Galveston County
360° Training




Program Details

Our 360 Degree Survey is a process in which employees receive confidential, anonymous feedback from
the people who work around them. This typically includes the employee, the employee's manager, their
peers and their direct reports.

There are two versions. One for supervisory employees and one for general staff.

We use a survey that HR designed. It asks questions covering a broad range of workplace competencies.
The include questions that are measured on a rating scale and also ask raters to provide written
comments.

It is currently administered online using the company Survey Monkey. It is 100% confidential.
Candidates use 360 feedback surveys to get a better understanding of their strengths and weaknesses.
The survey results are presented in a format that helps the candidate create an action plan for their
development.

Candidate must be 100% dedicated to their Action Plans in order to receive desired results.

HR works hand in hand with the candidates to ensure that there is a coaching aspect to the survey.

The program is designed to take very little time out of the work day. (4 meetings)

Cost for the tool is already covered in the cost for the Engagement Surveys (less than 300.00 annually)

Candidate = the person who is going through the program to better his/her skills

Recipient = the persons who are filling out the surveys and providing confidential feedback to the Candidate

Manager = the person who directly supervises the Candidate

HR Rep = the person from Human Resources who provides coaching, training and facilitates the program,

must be highly trained in employee relations and management style




Expected Results
e Stronger and more meaningful relationships with employees
* Increased productivity
* Reduced turnover
*  Turnarounds for troubled teams
* Succession plans stronger as the bench is better trained
* Increased Employee Engagement Scores on our survey

Uses

This survey may be used as a mandatory part of a warning or a performance review to correct
poor behaviors or improve skills

* A candidate may ask their department head if he/she may go through the process as a growth
tool.

* A department may all go through the process at once as part of their team building and to
increase the effectiveness of the team

FoIIow Up or Partner Activities
DISC- Personality Profile Training
*  Five Dysfunctions of a Team
* Organizational Health Team Building
*  Five Questions (The Practical Coach Training)




Steps to the 360 Survey Program Candidate Recipient Manager HR Rep

1. Meet with Candidate to go over the steps and explain the set up for voluntary or non-voluntary X X X

2. Candidate sends names to HR X X X

3. HR meets with recipients to explain the process, the confidentiality, mature responses and follow up. Candidate introduces

HR to show buy in. X X X X
4. HR sends surveys to recipients and the self eval to the Candidate X
SURVEYS ARE TAKEN

5. HR creates report for Candidate X
6. HR sends the report to Candidate X
7. Candidate reads through report and then puts it away for 24 hours X

8. Candidate and HR meet to go over the report. They will look at trends, call out issues and recognize accomplishments X X
9. Candidate Homework - chose two Competency areas for development and one area for positive reinforcement X

9a. IF REQUESTED HR reports meeting overview to Candidate's Manager X X
10. Candidate and HR meet to review Homework and review SMART Action Plans X X
11. Candidate Homework - Create three SMART Action Plans for each Competency selected X

11a. IF REQUESTED HR reports meeting overview to Candidate's Manager X X
12. Candidate and HR meet to review Action Plans and plan follow up meeting for recipients X X
13. HR and Candidate meet with receipients to go over Action Plans, Personal Insights and Commitments X X X X

14. IF REQUESTED HR reports 360 overview and Action Plans to Candidate's Manager and makes recommendations for future X X




