Pre-Trial Release Agency

600 59™ Street, Suite 4209
Galveston, Texas 77551

The Pre-Trial Release Board
Of
Directors Meeting

January 21%t 2016

The Pre-Trial Release Board of Directors meeting is scheduled for Thursday, the twenty first of
January, two-thousand-sixteen at 1:45 p.m. in Room 4100 of the Courts Building, Galveston
County Justice Center, Galveston, Texas.

AGENDA

1. Meeting call to order

2. Approval of minutes of the Pre-Trial Release Meeting of October 29", 2015

3. Review and update the criteria of the Pre-Trial Release Offices’ qualifications for
releasing inmates.

4. Discuss, consider and take action on the process for hiring an Executive Director for the
Pre-Trial Release Agency as Per Article 111, Section 5, of the By-Laws of the Galveston
County Pre-Trial Release Board.

5. Discussion of Pre-Trial Release Monthly Activity Report for October, November and
December 2015.
6. Review and discussion of Financial Activities for October, November and December

2015. For Pre-Trial Release and Court Services (Collections).
7. Adjourn



