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Sealed proposals in sets of two(2), one (1) original and one (1) copy, will be received in the office of the Galveston
County Purchasing Agent until 2:00 P.M. CST, on Thursday, June 22, 2017, and opened immediately in that
office in the presence of Galveston County Auditor and the Purchasing Agent. Sealed proposals are to be delivered
to Rufus G. Crowder, CPPO CPPB, Galveston County Purchasing Agent at the Galveston County Courthouse, 722
Moody, (21% Street), Floor 5, Purchasing, Galveston, Texas 77550, (409) 770-5372. 'The time stamp clock
located in the Purchasing Agent’s office shall serve as the official time keeping piece for this solicitation
process. Any proposals received after 2:00 P.M. CST on the specified date will be returned unopened.

Purpose:

The Galveston County community Supervision and Corrections Department (hereafter called CSCD) is a
political entity of 10" et al. Judicial District(s) and is seeking vendors to provide substance abuse services to
individuals under various types of community supervision in the jurisdiction.

All proposals must be marked on the outside of the envelope:

RFP #B172015
SUBSTANCE ABUSE TREATMENT SEREVICES FOR ADULT PROBATION

Proposer’s name and return address should be prominently displayed on the proposal package for identification
purposes,

Specifications can be obtained on application at the office of the Galveston County Purchasing Agent, located in the
Galveston County Courthouse, 722 Moody, (21% Street), Floor 5, Purchasing, Galveston, Texas, 77550, or by
visiting the Galveston County website @ httn://www.Ealvestoncountvtx.,qov/nu/Pages/BidListings.aspx.

Proposal prices shall be either lump sum or unit prices as shown on proposal bid sheets, if applicable. The net price
shall be delivered to Galveston County, including all freight, shipping, and license fees, Galveston County is tax
exempt and no taxes should be include in proposal pricing,

Upon satisfaction of contractual terms (e.g., goods delivered in promised condition, services rendered as agreed,
etc.), contractor shall be paid via Galveston County’s normal accounts payable process.

Bonding Requirements; g
No bond is required with this Request for Proposal.

The Galveston County Commissioners’ Court reserves the right to waive any informality and to reject any and all

proposals, and to accept the proposal which, in its opinion, is most advantageous to Galveston County with total
respect the governing laws.

Rufus G. Crowder, CPPO CPPB
Purchasing Agent
Galveston County
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PROPOSAL PACKAGE

The request for proposal, general and special provisions, drawings, specifications/line item details, contract
documents and the proposal sheet are all part of the proposal package. Proposals must be submitted in
sets of two (2), one (1) original and one (1) copy on the forms provided by the County, including the
proposal sheets completed in their entirety and signed by an authorized representative by original signature,
if County forms are provided. Failure to complete and sign the proposal sheets/contract page(s) may
disqualify the proposal from being considered by the Commissioners Court. Any individual signing on
behalf of the proposer expressly affirms that he or she is duly authorized to tender this proposal and to sign
the proposal sheet/contract under the terms and conditions in this proposal and to bind the proposer to the
terms of this request for proposal and proposer’s response thereto. Proposer further understands that the
signing of the contract shall be of no effect unless subsequently awarded and the contract properly executed
by the Commissioners’ Court. All figures must be written in ink or typed. Figures written in pencil or with
erasures are not acceptable. However, mistakes may be crossed out, corrections inserted, and initialed in
ink by the individual signing the proposal. If there are discrepancies between unit prices quoted and
extensions, the unit price will prevail. Each proposer is required to thoroughly review this entire proposal
packet to familiarize themselves with the proposal procedures, the plans and specifications for the

requested work as well as the terms, and conditions of the contract the successful proposer will execute
with the County,

PROPOSER'’S RESPONSIBILITY

The Proposer must affirmatively demonstrate its responsibility. The Proposer must also meet the following
minimum requirements:

A. have adequate financial resources or the ability to obtain such resources as required;

B. be able to comply with all federal, state, and local laws, rules, regulations, ordinances and
orders regarding this Request for Proposal;

C. have a satisfactory record of performance;

D. have a satisfactory record of integrity and ethics;

E and be otherwise qualified and eligible to receive an award.

TIME FOR RECEIVING PROPOSALS
Proposals may be submitted by mail or hand delivery and must be submitted to the Galveston County
Purchasing Agent. If by delivery, the proposer must deliver to the reception desk in the County Purchasing

Agent’s Office. The delivery and mailing instructions for the Galveston County Purchasing Agent are the
following:

Rufus Crowder, CPPO CPPB,
Galveston County Purchasing Agent
722 Moody, Fifth (5*) Floor
Galveston, Texas 77550
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Proposals will not be accepted by facsimile transmission or by electronic mail (email) unless superseded by
instructions within the Special Provisions of this solicitation. Proposals must be received by the County
Purchasing Agent on or before the deadline for the opening of the proposals. For clarity, mailing
date/postmark is not sufficient — proposals must be received by the County Purchasing Agent on or before
the deadline. Late proposals will not be accepted and will be returned to the proposer unopened. Proposals
received prior to the submission deadline will be maintained unopened until the specified time for opening.

The County Purchasing Agent will accept proposals from 8:00 a.m. to 5:00 p.m. on each business day up to
the submission deadline. Business days do not include Saturdays and Sundays, and do not include other
days in which the County is closed for business in observance of holidays or for other reason.

The time-stamp clock within the County Purchasing Agent’s Office shall be the official time-clock for the
purposes of this solicitation and thus shall be the determinant of whether the proposal was timely received,

The Proposer should prominently identify the procurement number and name on the outside of the
envelope/mailing package. A label shall be provided for this purpose and usage of the label is preferred.
If the proposer fails to identify the Proposal on the outside of the envelope as required, the Purchasing
Agent will open the envelope for the sole purpose of identifying the proposal number for which the
submission was made. The envelope will then be resealed. No liability will attach to a County office or
employee for the premature opening of a proposal.

If you do not submit a proposal, return this Request for Proposal and state reason, otherwise your name
may be removed from the Purchasing Agent’s mailing list.

COMPETITIVENESS, INTEGRITY, INQUIRIES AND QUESTIONS

To prevent biased evaluations and to preserve the competitiveness and integrity of the procurement,
proposers are to direct all communications regarding this request for proposal to the Galveston
County Purchasing Agent, unless otherwise specifically noted.

Do not contact the requesting department. Attempts by offering firms to circumvent this requirement

will be viewed negatively and may result in rejection of the bid/proposal of the firm found to be in non-
compliance,.

All questions regarding this Request for Proposal must be submitted in writing to:

Rufus Crowder, CPPO CPPB, Purchasing Agent
722 Moody
Fifth (5*) Floor
Galveston, Texas 77550
Fax: (409) 621-7997

E-mail; rufus.crowder@co.galveston.tx.us

All questions received and the responses thereto will be mailed, emailed, or faxed to all prospective proposers.
No inquiries except clarification of instructions will be addressed by telephone.
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Proposer is advised to carefully review this Request for Proposal - it provides specific information
necessary to aid participating firms in formulating a thorough response. Proposer’s failure to examine all
documents shall not entitle the proposer to any relief frora the conditions imposed in the Request for
Proposal and the resultant contract.

An authorized person from the proposer must sign the proposal. This signatory must be a person from
the submitting firm who is duly authorized to tender and sign the proposal on behalf of the proposer and to
bind the proposer to the terms and conditions of his request for proposal, the response, and all other terms
and conditions of the contract. By this signature, the proposer further acknowledges that the proposer has
read the proposal documents thoroughly before submitting a proposal and will fulfill the obligations in
accordance to the terms, conditions, and specifications herein.

PROPOSAL OPENING
Only the names of proposers will be read at the opening. The Purchasing Agent will examine proposals

promptly and thoroughly. No proposal may be withdrawn for a period of sixty (60) calendar days of the
proposal opening date.

COMMISSIONERS’ COURT

No contract is binding on the County nntil it is properly placed on the Commissio.:qers’ Court agenda,
approved in open Court, authorized 1) be executed by the County Judge, and fully gxecuted by both parties.

Department heads and elected officials are not au',t'horized to enter into any type of agreement or contract on
behalf of the County. Only the Commissioners’ Court acting as a body may enter into a contrac’ on behalf
of and contractually bind the County. Additionally, department heads and elected officials are not
authorized to agree to any type nf supplemental agreements or contracts for goods or services.
Supplemental agreements are stbject to review by the County Legal Department prior tp being accepted
and signed by the County’s authorized representative, .

[T
.

REJECTION OF PROPOSALS/DISQUALIFICATION

Galveston County, acting threugh its Commissioners’ Court, reserves the right to: 1.) reject any and all
proposals in whole or in part received hy reason of this request for proposal, 2.) waive any informality in
the proposals received, 3.) disregard the proposal of any proposer determined to be not respopsible, and/or

4.) discontinue its efforts for any reason under this proposal package at any time prior to actual execution of
contract by the County,

P ’ i

.
Proposers may be disqualified and rejection of proposals may be recommended to the Commissioners’
Court for any of (but not limited to) the following causes:

1
Failure to use the propn:sal‘fl'onns furnished by the County, if applicable;
Lack of signature by an authorized representative of proposer;
Failure to properly complete the proposal;
Failure to meet the mandatery requirements of this request for proposal; and/or
Evidence of collusion among proposers.

o0 o

\
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RESTRICTIVE OR AMBIGUOUS SPECIFICATIONS

It is the responsibility of the prospective proposer to review the entire invitation to proposal (request for
proposal) packet and to notify the Purchasing Department if the specifications are formulated in a manner
that would restrict competition or appear ambiguous. Any protest or question(s) regarding the
specifications or proposal procedures must be received in the Purchasing Agent’s Office not less than
seventy-two (72) hours prior to the time set for proposal opening. Vendors are to submit proposal as
specified herein or propose an approved equal,

SUBSTITUTES/DESCRIPTION OF MATERIALS AND EQUIPMENT

Any brand name or manufacturer reference used herein is intended to be descriptive and not restrictive,
unless otherwise noted, and is used to indicate the type and quality of material. The term “or equal” if
used, identifies commercially produced items that have the essential performance and salient characteristics
of the brand name stated in the item description. All supplies, material, or equipment shall be new and of
the most suitable grade for the purpose intended. It is not the County’s intent to discriminate against any
materials or equipment of equal merit to those specified. However, if Proposer desires to use any
substitutions, prior written approval must be obtained from the County Purchasing Agent and sufficiently in
advance to the submission deadline such that an addendum may be issued. All material supplied must be
one hundred percent (100%) asbestos free. Bidder/Proposer, by submission of its bid/proposal, certifies
that if awarded any portion of this procurement, the bidder/proposer will supply only material and
equipment that is 100% asbestos free.

EXCEPTIONS TO PROPOSAL
The proposer will list on a separate sheet of paper any exceptions to the conditions of this request for
proposal. This sheet will be labeled, “Exceptions to Proposal Conditions”, and will be attached to the

proposal. Ifno exceptions are stated, it will be understood that all general and specific conditions will be
complied with, without exception.

The Proposer must specify in its proposal any alternatives it wishes to propose for consideration by the
County. Each alternative should be sufficiently described and labeled within the proposal and should
indicate its possible or actual advantage to the program being offered.

The County reserves the right to offer these alternatives to other proposers.

PRICING

Proposals will be either lump sum or unit prices as shown on the proposal sheet. The net price will be
delivered to Galveston County, including all freight or shipping charges.

Cash discount must be shown on proposal, otherwise prices will be considered net. Unless prices and all
information requested are complete, proposal may be disregarded and given no consideration.

In case of default by the contractor, the County of Galveston may procure the articles or services from other
sources and may deduct from any monies due, or that may thereafter become due to the contractor, the
difference between the price named in the contract of purchase order and the actual cost thereof to the
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County of Galveston. Prices paid by the County of Galveston shall be considered the prevailing market
price at the time such purchase is made, Periods of performance may be extended if the facts as to the
cause of delay justify such extension in the opinion of the Purchasing Agent and the Commissioners’ Court.

PROCUREMENT CARD (P-Card) PROGRAM

The County of Galveston participates in a Procurement Card (P-Card) program that allows payments made
to a vendor by credit card. This method normally results in substantially faster bill payments, sometimes
within three (3) to five (5) days of the actual transaction date. If your company will accept payment via
credit card (Visa, MasterCard), please note this in your proposal submittal.

PASS THROUGH COST ADJUSTMENTS
Except in instances of extreme extenuating circumstances Vendor prices shall remain firm throughout the

Contract period and any renewals. Examples of extreme extenuating circumstances include such situations
as a nationwide rail strike, oil shortage or oil embargo.

In extreme extenuating circumstances Vendors may be allowed to temporarily “pass through” additional
costs they are forced to incur through no fault of their own. A request for a pass through cost increase will
not be considered unless a Vendor’s cost for his product exceeds 10% over the original cost for the product.
Also, the increase in cost must be nationwide and consistent for a minimum period of sixty (60) days.

Costs that historically are anticipated to rise over a period of time (for example only, such as wages or
insurance costs) do not qualify for pass through. If a Vendor thinks he will be asking for a pass through
cost adjustment during the term of the contract, then the original cost of the product to Vendor must be
stated in Vendor’s original proposal.

MODIFICATION OF PROPOSALS

A proposer may modify a proposal by letter at any time prior to the submission deadline for receipt of
proposals. Modification requests must be received by the County Purchasing Agent prior to the submission
deadline. Modifications made before opening time must be initialed by proposer guaranteeing authenticity.
Proposals may not be amended or altered afier the official opening with the single exception that any
product literature and/or supporting data required by the actual specifications, if any, will be accepted at
any time prior to the Commissioners’ Court considering of same.
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SIGNATURE OF PROPOSALS

Each proposal shall give the complete mailing address of the Proposer and shall be signed by an authorized
representative by original signature with the authorized representative’s name and legal title typed below
the signature line. Each proposal shall include the Proposer’s Federal Employer Identification Number
(FEIN). Failure to sign the contract page(s) and proposal response sheets may disqualify the proposal from
being considered by the County. The person signing on behalf of the Proposer expressly affirms that the
person is duly authorized to tender the proposal and to sign the proposal sheets and contract under the terms
and conditions of this RFP and to bind the Proposer thereto and further understands that the signing of the
contract shall be of no effect until it is properly placed on the Commissioners’ Court agenda, approved in
open Court, authorized to be executed by the County Judge, and fully executed by both parties,

AWARD OF PROPOSALS - EVALUATION CRITERIA AND FACTORS

The award will be made to the responsible proposer whose proposal is determined to be the lowest and best
evaluated offer demonstrating the best ability to fulfill the requirements set forth in this Request for
Proposal. The proposed cost to the County will be considered firm and cannot be altered after the
submission deadline, unless the County invokes its right to request a best and final offer.

“Lowest and best” means a proposal or offer providing the best value considering associated direct
and indirect costs, including transport, maintenance, reliability, life cycle, warranties, and customer
service after a sale.

Each proposer, by submitting a proposal, agrees that if their proposal is accepted by the Commissioners’
Court, such proposer will furnish all items and services upon which prices have been tendered and upon the
terms and conditions in this proposal and contract.

The contractor shall commence work only after the transmittal of a fully executed contract and after
receiving written notification to proceed from the County Purchasing Agent. The contractor will perform
all services indicated in the propesal in compliance with this contract.

Neither department heads nor elected officials are authorized to sign any binding contracts or agreements
prior to being properly placed on the Commissioners’ Court agenda and approved in open court,
Department heads and other elected officials are not authorized to enter into any type of agreement or
contract on behalf of Galveston County. Only the Commissioners’ Court, acting as a body, may enter into
a contract on behalf of the County. Additionally, department heads and other elected officials are not
authorized to agree to any type of supplemental agreements or contracts for goods or services.

Supplemental agreements are subject to review by the County Legal Department prior to being signed by
the County’s authorized representatives.

The County of Galveston reserves the right to accept proposals on individual items listed, or group items,
or on the proposal as a whole; to reject any and all proposals; to waive any informality in the proposals; and
to accept the proposal that appeas to be in the best interest of the County. The selection process may,
however, include a request for additional information or an oral presentation to support the written
proposal.
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In determining and evaluating the best proposal, the pricing may not necessarily be controlling, but quality,
equality, efficiency, utility, general terms, delivery, suitability of the service offered, and the reputation of
the service in general use will also be considered with any other relevant items. The Commissioners’ Court
shall be the sole judge in the determination of these matters.

The County reserves the right to reject any or all proposals in whole or in part received by reason of this
RFP and may discontinue its efforts under this RFP for any reason or no reason or solely for the County’s
convenience at any time prior to actual execution of the contract by the County.

A Proposer whose proposal does not meet the mandatory requirements set forth in this RFP will be
considered noncompliant.

The invitation to submit a proposal which appears in the newspaper, or other authorized advertising
mediums, these general provisions, the special provisions which follow, any other specifications which
follow, the proposal sheets, and any addenda issued are all considered part of the proposal.

Each proposer, by submitting a proposal, agrees that if its proposal is accepted by the Commissioners’
Court, such proposer will furnish all items and services upon the terms and conditions in this RFP and the
resultant contract.

Notice of contract award will be made within ninety (90) days of opening of proposals to the lowest

responsive and responsible proposer, whose proposal complies with all the requirements in the Request for
Proposal.

Contractor shall submit to the County, for approval, within ten (10) days from notice of contract award, all
Certificates of Insurance evidencing the required coverage as described under Section 36, Requirement of
and Proof of Insurance,

The contractor shall not commence work under these terms and conditions of the contract until all
applicable Certificates of Insurance, Performance and Payment Bonds, and Irrevocable Letter of Credit (if
required), have been approved by the County of Galveston and the Contractor has received notice to
proceed in writing and an executed copy of the contract from the County Purchasing Agent.

DISPUTE AFTER AWARD/PROTEST

Any actual or prospective Proposer who is allegedly aggrieved in connection with the solicitation of this
RFP or award of a contract resulting therefrom may protest. The protest will be submitted in writing to the
Purchasing Agent within seven (7) calendar days after such aggrieved person knows of or should have
known of the facts giving rise thereto. If the protest is not resolved by mutual agreement, the Purchasing
Agent will promptly issue a decision in writing to the protestant. If the protestant wishes to appeal the
decision rendered by the Purchasing Agent, such appeal must be made to the Commissioners’ Court
through the Purchasing Agent. The decision of the Commissioners’ Court will be final. The
Commissioners’ Court need not consider protests unless this procedure is followed.
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PUBLIC INFORMATION ACT (f/k/a Open Records Act)
The proposer acknowledges that the County is a governmental body for purposes of the Public Information

Act, codified as Chapter 552 of the Texas Government Code, and as such is required to release information
in accordance with the provisions of the Public Information Act.

If Proposer considers any of its submitted information to be proprietary in nature, trade secret, or
otherwise confidential, then it must clearly and conspicuously mark such information as proprietary,
trade, secret, or confidential. By the submission of its proposal, the Proposer expressly affirms that it
has clearly and conspicuously marked any information within its submission that it considers to be
confidential, proprietary, and/or trade secret,

In the event the County receives a request for information under the Public Information Act seeking
information that the Proposer has marked as confidential, proprietary, and/or trade secret, then the County
agrees that it shall provide notice to the Proposer of the request in accordance with the provisions of the
Public Information Act. These provisions require the County to initiate the request for decision process
under the Public Information Act — thus, the County will submit initial correspondence to the Texas
Attorney General. Proposer is deemed to have knowledge of the Public Information Act. By the
submission of its proposal, proposer expressly acknowledges that the burden to withhold its’
information from public disclosure lays with the proposer; thus, proposer further acknowledges and
agrees that it shall submit comments to the Texas Attorney General in the request for decision process if
proposer wishes to have its information withheld from public disclosure.

PROPOSER’S EMAIL ADDRESSES
Notwithstanding the foregoing Section 18, proposer acknowledges and agrees that the confidentiality of
any and all email addresses it uses or discloses in communicating with the County are open to the public in

accordance with Section 552.137 of the Government Code and consents to the release of its email
addresses,

RESULTANT CONTRACT

Proposer shall correctly and fully execute the resultant contract first — after this, the contract shall be set for
consideration by the Commissioners’ Court. If the Commissioners’ Court authorizes the execution of the
contract, then the resultant contract shall become effective upon the Commissioners’ Court execution of

Proposer should submit a proposed contract with its proposal or its sample material terms and conditions.

The criteria utilized for determining responsibility of proposer(s) includes, but is not limited to, the
proposer’s experience, skill, ability, business judgment, financial capacity, integrity, honesty, possession of
the necessary facilities or equipment, previous performance, reputation, promptness, and any other factor
deemed relevant by the County. The proposers shall furnish any information requested by the County in
order for the County to determine whether a proposer is responsible,
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CONTRACT TERM
The term of the resultant contract will begin on the date of full execution or the execution by the

Commissioners’ Court, whichever is later, and will terminate on the date specified in the resultant contract
unless terminated earlier as herein set forth,

TERMINATION FOR DEFAULT

Failure of either party in the performance of any of the provisions of this confract shall constitute a breach
of contract, in which case either party may require corrective action within ten (10) business days from date
of receipt of written notice citing the exact nature of such breach. Failure of the party being notified to take
corrective action within the prescribed ten (10) business days, or failure to provide a written reply of why
no breach has occurred, shall constitute a Default of Contract.

All notices relating to default by Proposer of the provisions of the contract shall be issued by County by its
Legal Department, and all replies shall be made in writing to the County Legal Department. Notices issued
by or issued to anyone other than the County Legal Department shall be null and void and shall be
considered as not having been issued or received.

Galveston County reserves the right to enforce the performance of this contract in any manner prescribed
by law in the event of breach or default of this contract, and may contract with another party, with or
without solicitation of bids or proposals or further negotiations. Ata minimum, Proposer shall be required
to pay any difference in service or materials, should it become necessary to contract with another source,
plus reasonable administrative costs and attorney fees.

In the event of Termination for Default, Galveston County, its agents or representatives shall not be liable
for loss of any profits anticipated to be made by Proposer.

In addition to the remedies stated herein, the County has the right to pursue other remedies permitted by
law or in equity.

No waiver by either party of any event of default under this agreement shall operate as a waiver of any
subsequent default under the terms of this agreement,

County reserves the right to terminate this contract immediately in the event Proposer:

A. Fails to meet delivery or completion schedules; and/or
B. Fails to otherwise perform in accordance with the accepted proposal and the contract.

TERMINATION FOR CONVENIENCE

County may terminate this contract upon at least thirty (30) calendar days prior written notice for its
convenience or for any reason deemed by the County to serve the public interest. As well, County may
terminate this contract upon thirty (30) calendar days prior written notice for any reason resulting from any
governmental law, order, ordinance, regulation, or court order. In no event shall County be liable for loss
of any profits anticipated to be made hereunder by Proposer should this contract be terminated early.
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FORCE MAJEURE

If by reason of Force Majeure either Party shall be rendered unable, wholly or in part, to carry out its
responsibilities under this contract by any occurrence of Force Majeure, then the Party unable to carry out
its responsibility shall give the other Party notice and full particulars of such Force Majeure in writing
within a reasonable time after the occurrence of the event, and such notice shall suspend the Party’s
responsibility for the continuance of the Force Majeure claimed, but for no longer period.

Force Majeure means acts of God, floods, hurricanes, tropical storms, tornadoes, earthquakes, or other
natural disasters, acts of a public enemy, acts of terrorism, sovereign conduct, riots, civil commotion,
strikes or lockouts, and other causes that are not occasioned by either Party’s conduct which by the exercise
of due diligence the Party is unable to overcome and which substantially interferes with operations.

ESTIMATED QUANTITIES
Any reference to quantities shown in the Request for Proposals is an estimate only. Since the exact

quantities cannot be predetermined, the County reserves the right to adjust quantities as deemed necessary
to meet its requirements.

CONTRACTOR INVESTIGATION

Before submitting a proposal, each proposer shall make all investigations and examinations necessary to
ascertain all site conditions and requirements affecting the full performancs of the contract and to verify
any representations made by the County upon which the contractor will rely. Ifthe contractor is awarded
contract as a result of its proposal submission in this procurement, the contractor’s failure to have made
such investigations and examinations will in no way relieve the contractor from its obligation to comply in
every detail with all provisions and requirements of the contract, nor will a plea of ignorance of such
conditions and requirements be accepted as a basis for any claim whatsoever by the contractor for
additional compensation and/or for excused nonperformance. t

1

NO COMMITMENT BY COUNTY OF GALVESTON
This Request for Proposal does not commit the County of Galveston to award any costs or pay any costs, or
to award any contract, or to pay any costs associated with or incurred in the preparation of a proposal in

response to this Request for Proposal, and does not commit the County of (alveston to procure or contract

for services or supplies.
\

PROPOSAL COSTS BORNE BY BIDDER/PROPOSER )

Galveston County shall not be liable for any costs incurred by Bidder/Proposer in preparation, production,
or submission of a bid/proposal, including but not limited to the bid/proposal and best and final offer, and
shall not be liable for any work performed by Bidder/Proposer prior to issuance of fully executed contract
and properly issued notice to proceed. Galveston County shall not be liable for any costs incurred by
Bidder/Proposer by reason of attending a pre-proposal conference. Galveston County shall not be liable for
any costs incurred by Bidder/Proposer by reason of the County invoking use of best and final offers.
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BEST AND FINAL OFFERS (BAFO)

In acceptance of proposals, the County of Galveston reserves the right to negotiate further with one or more
of the proposers as to any features of their proposals and to accept modifications of the work and price
when such action will be in the best interest of the County. This includes solicitation of a Best and Final
Offer from one or more of the proposers. If invoked, this allows acceptable proposers the opportunity to
amend, change or supplement their original proposal. Proposers may be contacted in writing requesting

that they submit their Best and Final Offer. Any such Best and Final Offer must include discussed and
negotiated changes.

SINGLE PROPOSAL RESPONSE

If only one proposal is received in response to the Request for Proposal, a detailed cost proposal may be
requested of the single contractor. A cost/price analysis and evaluation and/or audit may be performed of
the cost proposal in order to determine if the price is fair and reasonable.

CHANGES IN SPECIFICATIONS

If it becomes necessary to revise any part of this proposal, a written notice of such revision will be provided
to all proposers in the form of addenda. The County is not bound by any oral representations,
clarifications, or changes made in the written specifications by the County’s employees or officials, unless
such clarification or change is provided to proposers in a written addendum from the County Purchasing
Agent. Proposers are advised to inquire prior to the submission deadline as to whether any addenda to this
request for proposal have been issued, as the successful proposer will be required to abide by such addenda.

The County of Galveston reserves the right to revise or amend the specifications up to the time set for
opening of proposals. Such revisions and amendments, if any, shall be announced by form of addenda.
Copies of such amending or revising addenda (or addendum in the event only one addendum is issued in
the procurement) shall be furnished to all prospective contractors. Prospective contractors are defined as
those contractors listed on the County’s Request for Proposal list for this material/service or those who
have obtained documents subsequent to the advertisement. If revisions and amendments require changes in
quantities or prices proposed, or both, the date set for opening of proposals may be postponed by such
number of days as in the opinion of the County shall enable contractors to revise their proposals. In any
case, the proposal opening shall be at least five (5) business days after the last revising or amending
addendum and the last revising or amendment addendum shal] include an announcement of the new date, if
applicable, for the opening of proposals.

PROPOSAL IDEAS AND CONCEPTS

The County reserves to itself the right to adopt or use for its benefit, any concept, plan, or idea contained in
any proposal.

PROPOSAL DISCLOSURES

The names of those who submitted proposals will not be made public information unless in conformity
with the County Purchasing Act. No pricing or staffing information will be released. Proposers are
requested to withhold all inquiries regarding their proposal or other submissions until after an award is

11
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made. No communication is to be had with any County employee or official, other than the County

Purchasing Agent, regarding whether a proposal was received. Violations of this provision may result in the
rejection of a proposal.

WITHDRAWAL OF PROPOSAL

Proposers may request withdrawal of a sealed proposal prior to the scheduled proposal opening time
provided the request for withdrawal is submitted to the Purchasing Agent in writing, No proposals may be
withdrawn for a period of sixty (60) calendar days after opening of the proposals.

INDEMNIFICATION
The contractor shall agree to assume all risks and responsibility for, and asrees to indemnify, defend

and save harmless. the County of Galveston, its elected and appointed officials and department

heads, and its agents and emplovees from and against all claims, demands, suits, actions recoveries

judgments, and costs and expenses including reasonable attorney’s fees for the defense thereof in

connection therewith on account of the loss of life, property or injury or damage to the person which
shall arise from contractor’s operations under this contract, its use of County facilities and/or
equipment or from anv other breach on the part of the contractor, its employees. agents or any
person(s). in or about the County’s facilities with the ex ressed or implied consent of the County.

Contractor shall pay any judement with cost which may be obtained against Galveston County

resulting from contractor’s operations under this contract.

Contractor agrees to indemnify and hold the County harmless from all claims of subcontractors
laborers incurred in the performance of this contract. Contractor shall furnish satisfactory evidence
that all obligations of this nature herein above designated have been paid, dischar ed or waived. If

Contractor fails to do so, then the County reserves the right to pay unpaid bills of which County has

written notice direct and withhold from Contractor’s unpaid compensation a sum of mone

reasonably sufficient to liquidate any and all such lawful claims.

REQUIREMENT OF AND PROOF OF INSURANCE

The successful Proposer shall furnish evidence of insurance to the County Purchasing Agent and shall
maintain such insurance as required hereunder or as may be required in the Special Provisions or resultant
contract, if different. Contractor shall obtain and thereafter continuously maintain in full force and effect,
commercial general liability insurance, including but not limited to bodily injury, property damage, and

contractual liability, with combined single limits as listed below or as may be required by State or Federal
law, whichever is greater.

A. For damages arising out of bodily injury to or death of one person in any one accident :
ONE MILLION AND NO/100 ($1,000,000.00) DOLLARS.

B. For damages arising out of bodily injury to or death of two or more persons in any one accident:
TWO MILLION AND NO/100 ($2,000,000.00) DOLLARS.

12
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C. For any injury to or destruction of property in any one accident :
ONE MILLION AND NO/100 ($1,000,000.00) DOLLARS.

Galveston County shall be listed as the additional insured on policy certificates and shall be provided
ith no less than thirty (30) calendar days prior notice of any changes to the policy during the
contractual period.

Certificates of Insurance, fully executed by a licensed representative of the insurance company written or
countersigned by an authorized Texas state agency, shall be filed with the County Purchasing Agent within
ten (10) business days of issuance of notification from the County Purchasing Agent to Proposer that the
contract is being activated as written proof of such insurance and further provided that Proposer shall not
commence work under this contract until it has obtained all insurance required herein, provided written
proof as required herein, and received written notice to proceed issued from the County Purchasing Agent,

any policy. Said insurance shall not be cancelled, permitted to expire, or changed without thirty (30) days
prior written notice to the County.

Insurance required herein shall be maintained in full force and effect during the life of this contract and
shall be issued on an occurrence basis, Contractor shall require that any and all subcontractors that are not

Workers’ Compensation Insurance: Successful Bidder shall carry in full force Workers’ Compensation
Insurance Policy(ies), if there is more than one employee, for all employees, including but not limited to

Insurance is to be placed with insurers having a Best rating of no less than A. The Proposer shall furnish
the County with certificates of insurance and original endorsements affecting coverage required by these

The certificates and endorsements for each insurance policy are to be signed by a person authorized by the
insurer to bind coverage on its behalf, The Proposer shall be required to submit annual renewals for the
term of this contract prior to expiration of any policy.

13
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In addition to the remedies stated herein, the County has the right to pursue other remedies permitted by
law or in equity.

The County agrees to provide Proposer with reasonable and timely notice of any claim, demand, or cause
of action made or brought against the County arising out of or related to utilization of the property.
Proposer shall have the right to defend any such claim, demand, or cause of action at its sole cost and
expense and within its sole and exclusive discretion. The County agrees not to compromise or settle any
claim or cause of action arising out of or related to the utilization of the property without the prior written
consent of the Proposer.

In no event shall the County be liable for any damage to or destruction of any property belonging to the
Proposer.

BID/PROPOSAL GUARANTEE
Unless specified differently within the Special Provisions of this procurement, each Proposer shall be
required to submit a bid guarantee with its proposal as required within this Section.

Evidencing its firm commitment to engage in contract if Proposer is selected for award of contract, each
Proposer is required to furnish with their proposal a cashier’s check or an acceptable proposer’s bond (in
the event of requests for bids, this is called a bidder’s bond/bid bond), in the amount of five percent (5%) of
the total contract price. If Proposer is using a bond, then the proposer bond must be executed with a surety
company authorized to do business in the State of Texas. Failure to furnish the bid/proposal guarantee in

the proper form and amount, by the time set for opening of bids/proposals may be cause for rejection of the
bid/proposal.

The cashier’s check or proposer/bid bond (as applicable) will be returned to each respective unsuccessful
proposer(s) subsequent to the Commissioners Court award of contract, and shall be returned to the
successful proposer upon the completion and submission of all contract documents. Provided however,
that the cashier’s check or proposer bond will be forfeited to the County as liquidated damages should
successful proposer fail to execute the contract within thirty (30) days after receiving notice of the
acceptance of its proposal.

PERFORMANCE AND PAYMENT BONDS

Successful proposer, before beginning work, shall execute a performance bond and a payment bond, each
of which must be in the amount of the contract. The required payment and performance bonds must each
be executed by a corporate surety authorized to write surety bonds in the State of Texas and in accordance
with Chapter 3503 of the Insurance Code (codified in 2005 and originally within Section 1, Chapter 87,
Acts of the 56" Leg,, R.S., 1959, and in Article 7.19-1, Vernon’s Texas Insurance Code).

The performance and payment bonds must each clearly and prominently display on the bond or on an
attachment to the bond:

a.) The name, mailing address, physical address, and telephone number, including the area code, of the
surety company to which any notice of claim should be sent; or

14
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b.) The toll-free telephone number maintained by the Texas Department of Insurance under Subchapter B,
Chapter 521, Insurance Code, and a statement that the address of the surety company to which any

notice of claim should be sent may be obtained from the Texas Department of Insurance by calling the
toll free-telephone number.

The payment and performance bonds required to be furnished herein must be furnished before the
contractor begins work and are a requirement for issuance of a Notice to Proceed. Such bonds must be
furnished to the Galveston County Purchasing Agent within thirty (30) calendar days after the date of the
full execution of the contract o, if applicable, as required under Chapter 2253, Government Code,
whichever is earlier. Contractor’s failure to provide the required payment and performance bonds within
such time period shall constitute an event of default under this contract. Contractor shall not commence
work until all applicable certificates of insurance, performance bonds, and payment bonds have been

writing that has been issued by the County Purchasing Agent.

Additionally, if this request for proposal is for the award of a public works contract, then compliance with
Chapter 2253 of the Texas Government Code, which is known as the McGregor Act, is mandatory.
Performance and payment bonds are required to be furnished in accordance with Chapter 2253 of the Texas
Government Code. Proposer should familiarize itself with the entire provisions of Chapter 2253 of the
Texas Government Code,

PATENT AND COPYRIGHT PROTECTION

The Proposer agrees at its sole expense to protect the County from claims involving infringement of
patents, copyright, trademark, trade secret, or other intellectual property rights. Proposer shall indemnify
and save harmless the County of Galveston, its officers, employees, and agents, from liability of any
nature and kind whatsoever, including without limitation cost and expenses, for or on account of any
copyrighted, trademarked, trade secret, patented or un-patented invention, process, or article
manufactured or used in the performance of the contract, or other intellectual property rights,
including its use by the County. Proposer also agrees that if Proposer is awarded this contract, that no
work performed hereunder shall be subject to patent, copyright, or other intellectual property by Proposer.

CONFLICT OF INTEREST DISCLOSURE REPORTING - FORM CIQ

Proposer may be required under Chapter 176 of the Texas Local Government Code to complete and file a
conflict of interest questionnaire (CIQ Form). The CIQ Form pertains to business relationship, gift giving,
and family relationship reporting. If Proposer is required to file a CIQ Form, then the completed CIQ Form
must be filed with the County Clerk of Galveston County, Texas.
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Business relationship. If Proposer has an employment or other business relationship with a local
government officer of Galveston County or with a family member of a local government officer of
Galveston County that results in the officer or family member of the officer receiving taxable income that
exceeds $2,500.00 during the preceding 12-month period, then Proposer MUST complete a CIQ Form and
file the original of the CIQ Form with the County Clerk of Galveston County.

Gift-giving. If Proposer has given a local government officer of Galveston County or a family member of
a local government officer of Galveston County one or more gifts with an aggregate value of more than
one-hundred dollars ($100.00) during the preceding 12-months, then Proposer MUST complete a CIQ
Form and file the original of the CIQ Form with the County Clerk of Galveston County.

For purposes of the business relationship and gift giving reporting requirements, a “family member” means
a person related to another person within the first degree by consanguinity or affinity, as described by
Subchapter B, Chapter 573, Texas Government Code. Examples of persons within the first degree by
consanguinity or affinity include a son, daughter, father, mother, spouse, son-in-law, daughter-in-law,
father-in-law, mother-in-law, stepson, stepdaughter, stepmother, and stepfather,

Family relationship. If Proposer has a “family relationship” with a local government officer of Galveston
County then Proposer MUST complete a CIQ Form and file the original of the CIQ Form with the County
Clerk of Galveston County, regardless of whether Proposer has a business relationship or has given gifts to
the local government officer or a family member of the local government officer. For this purpose, “family
relationship” means Proposer is related within the third degree by consanguinity or the second degree by
affinity, as those terms are defined under Chapter 573 of the Texas Government Code, to a local
government officer of Galveston County. Examples of such relationships include a son, daughter, mother,
father, brother, sister, grandchild, great-grandchild, grandparent, great-grandparent, niece, nephew, uncle,
aunt, spouse, mother-in-law, father-in-law, daughter-in-law, son-in-law, spouse’s grandchild, spouse’s
grandparent, grandparent’s spouse, grandchild’s spouse, stepson, stepdaughter, stepmother, and stepfather,

Proposer must file its original CIQ Form with the Galveston County Clerk. The Galveston County Clerk
has offices at the following locations:

Galveston County Clerk

Galveston County Justice Center, Suite 2001
600 59" Street

Galveston, Texas 77551

Galveston County Clerk
North County Annex, 1% Floor
174 Calder Road

League City, Texas 77573

Again, if Proposer is required to file a CIQ Form, the original completed form is filed with the Galveston
County Clerk (not the Purchasing Agent).

16



RFP #B172015
OPEN: 06/22/2017
TIME: 2:00 P.M.

SUBSTANCE ABUSE TREATMENT SERVICES FOR ADULT
PROBATION
GALVESTON COUNTY, TEXAS

For Proposer’s convenience, a blank 1295 Form is enclosed with this proposal. Blank Form 1295°s may
also be obtained by visiting the Purchasing Agent’s website — this website is linked from the Galveston
County homepage, at http://www.co.galveston.tx.us.

As well, blank Form 1295 may be obtained by visiting the Texas Ethics Commission website, specifically
at http://www.ethics.state.tx.us/whatsnew/conflict forms.htm.

Chapter 176 specifies deadlines for the filing of CIQ Forms (both initial filings and updated filings).

It is Proposer’s sole responsibility to file a true and complete CIQ Form with the Galveston County Clerk if
Proposer is required to file by the requirements of Chapter 176 of the Local Government Code. Proposer is
advised that it is an offense to fail to comply with the disclosure reporting requirements dictated under
Chapter 176 of the Texas Local Government Code, and the failure to file may be grounds to void the
contract, if Proposer is awarded a contract.

If Proposer has any questions about compliance with Chapter 176, Proposer may wish to consult its’ legal
counsel. Compliance is the individual responsibility of each person, business, and agent who is subject to
Chapter 176 of the Texas Local Government Code.

FORM 1295:

Certificate of Interested Parties (Form 1295):

In 2015, the Texas Legislature adopted House Bill 1295, which added section 2252.908 of the Government
Code. The law states that a governmental entity or state agency may not enter into certain contracts

with a business entity unless the business entity submits a disclosure of interested parties to the
governmental entity or state agency at the time the business entity submits the signed contract to the
governmental entity or state agency. The law applies only to a contract of a governmental entity or state
agency that either (1) requires an action or vote by the governing body of the entity or agency before the
contract may be signed or (2) has a value of at least $1 million. The disclosure requirement applies

to a contract entered into on or after January 1, 2016.

The Texas Ethics Commission was required to adopt rules necessary to implement that law, prescribe the
disclosure of interested parties form, and post a copy of the form on the commission’s website. The
commission adopted the Certificate of Interested Parties form (Form 1295) on October 5, 2015. The
commission also adopted new rules (Chapter 46) on November 30, 2015, to implement the law.

For Proposer’s convenience, a blank 1295 Form is enclosed with this proposal. Blank Form 1295’s may
also be obtained by visiting the Purchasing Agent’s website — this website is linked from the Galveston

County homepage, at hitp://www.co.galveston.tx.us.

As well, blank Form 1295 may be obtained by visiting the Texas Ethics Commission website, specifically
at http://www.ethics.state.tx.us/whatsnew/conflict forms.htm
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41. CERTIFICATION REGARDING DEBARMENT, SUSPENSION, PROPOSED DEBARMENT, AND OTHER

RESPONSIBILITY MATTERS
Proposer certifies that neither it, nor any of its Principals, are presently debarred, suspended, proposed for
debarment, disqualified, excluded, or in any way declared ineligible for the award of contracts by any

Regarding Debarment, Suspension, Proposed Debarment, and Other Responsibility Matters must be
included with the submission of Proposer’s proposal and is a mandatory requirement of this RFP.,
Proposer’s failure to include the fully completed and executed original of this Certification shall be
considered non-compliance with the requirements of this RFP and grounds for the rejection of
Proposer’s proposal.

NON-COLLUSION AFFIDAVIT

Proposer certifies, by signing and submitting a proposal, that the proposal is not made in the interest of, or
on behalf of, any undisclosed person, partnership, company, association, organization, or corporation; that
the proposal is genuine and not collusive or sham; that the contractor has not directly or indirectly induced

agreement, communications, or conference with anyone to fix the proposal price of the contractor of any
other bidder, or to fix any overhead, profit or cost element of the proposal price, or that of any other
contractor, or to secure any advantage against the public body awarding the contract or anyone interested in
the proposed contract; that all statements contained in the proposal are true; and further, that the contractor
has not, directly or indirectly, submitted his or her proposal price or any breakdown thereof, or the contents
thereof, or divulged information or data relative thereto, or paid, and will not pay, any fee to any
cooperation, partnership, company association, organization, proposal depository, or to any member or
agent thereof to effectuate a collusive or sham proposal,

A blank Non-Collusion Affidavit is included with this proposal packet. Proposer must enclose a
truthful and fully executed original Non-Collusion Affidavit with the submission of its proposal. This
is a mandatory requirement of this RFP. Failure to include the truthfully and fully executed Non-
Collusion Affidavit in the submission of its proposal shall be considered non-compliance with the
requirements of this RFP by the Proposer and grounds for the rejection of Proposer’s submission.

No negotiations, decisions, or actions shall be initiated by any company as a result of any verbal discussion
with any County employee prior to the opening of responses to this Request for Proposal.

No officer or employee of the County of Galveston, and no other public or elected official, or employee,
who may exercise any function or responsibilities in the review or approval of this undertaking shall have
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any personal or financial interest, direct or indirect, in any contract or negotiation process thereof, The
above compliance request will be part of all County of Galveston contracts for this service.

SOVEREIGN IMMUNITY

The County specifically reserves any claim it may have to sovereign, qualified, or official immunity as a
defense to any action arising in conjunction with this contract,

CONTROLLING LAW AND VENUE
Proposer acknowledges and agrees that the contract is and shall be governed and construed by the laws of

the State of Texas and that venue for any action shall lie exclusively in a court of competent jurisdiction in
Galveston County, Texas.

MERGERS, ACQUISITIONS

The Proposer shall be required to notify the County of any potential for merger or acquisition of which
there is knowledge at the time that a proposal is submitted.

If subsequent to the award of any contract resulting from this RFP the Proposer shall merge or be acquired
by another firm, the following documents must be submitted to the County:

a.) Corporate resolutions prepared by the awarded Proposer and the new entity ratifying
acceptance of the original contract, terms, conditions and prices;

b.) New Proposer’s Federal Identification Number (FEIN); and

¢.) New Proposer’s proposed operating plans.

Moreover, Proposer is required to provide the County with notice of any anticipated merger or acquisition
as soon as Proposer has actual knowledge of the anticipated merger or acquisition. The New Proposer’s

proposed plan of operation must be submitted prior to merger to allow time for submission of such plan to
the Commissioners’ Court for its approval.

DELAYS

The County reserves the right to delay the scheduled commencement date of the contract if it is to the
advantage of the County. There shall be no additional costs attributed to these delays should any occur.
Proposer agrees it will make no claims for damages, for damages for lost revenues, for damages caused by
breach of contract with third parties, or any other claim by Proposer attributed to these delays, should any
occur. In addition, Proposer agrees that any contract it enters into with any third party in anticipation of the
commencement of the contract will contain a statement that the third party will similarly make no claim for
damages based on delay of the scheduled commencement date of the contract.

ACCURACY OF DATA
Information and data provided through this Request for Proposal are believed to be reasonably accurate.
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SUBCONTRACTING /ASSIGNMENT

Proposer shall not assign, sell, or otherwise transfer its contract in whole or in part without prior written
permission of the County acting by and through its Commissioners’ Court. Such consent, if granted, shall
not relieve the Proposer of any of its responsibilities under this contract.

INDEPENDENT CONTRACTOR

Proposer expressly acknowledges that it is an independent contractor. Nothing in this agreement is
intended nor shall be construed to create an agency relationship, an employer/employee relationship, a joint
venture relationship, or any other relationship allowing County to exercise control or direction over the

manner or method by which Proposer or its subcontractors perform in providing the requirements stated in
the Request for Proposal.

MONITORING PERFORMANCE

The County shall have the unfettered right to monitor and audit the Proposer’s work in every respect. In
this regard, the Proposer shall provide its full cooperation and insure the cooperation of its employees,
agents, assigns, and subcontractors. Further, the Proposer shall make available for inspection and/or
copying when requested, original data, records, and accounts relating to the Proposer’s work and
performance under this contract. In the event any such material is not held by the Proposer in its original
form, a true copy shall be provided.

PROCUREMENT ETHICS

Galveston County is committed to the highest ethical standards. Therefore, it is a serious breach of the
public trust to subvert the public purchasing process by directing purchases to certain favored vendors, or to
tamper with the competitive bidding process, whether it’s done for kickbacks, friendship or any other
reason. Since misuse of the purchasing power of a local government carries criminal penalties, and many
such misuses are from a lack of clear guidelines about what constitutes an abuse of office, the Code of
Ethics outlined below must be strictly followed.

Galveston County also requires ethical conduct from those who do business with the County.

CODE OF ETHICS - Statement of Purchasing Policy

Public employment is a public trust. It is the policy of Galveston County to promote and balance the
objective of protecting the County’s integrity and the objective of facilitating the recruitment and retention
of personnel needed by the County. Such policy is implemented by prescribing essential standards of
ethical conduct without creating unnecessary obstacles to entering public office,

Public employees must discharge their duties impartially so as to assure fair competitive access to
governmental procurement by responsible contractors, Moreover, they should conduct themselves in such

a manner as to foster public confidence in the integrity of the Galveston County procurement organization.

To achieve the purpose of this Article, it is essential that those doing business with Galveston County also
observe the ethical standards prescribed herein.
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General Ethical Standards

It shall be a breach of ethics to attempt to realize personal gain through public employment with Galveston
County by any conduct inconsistent with the proper discharge of the employee’s duties.

It shall be a breach of ethics to attempt to influence any public employee of Galveston County to breach the
standards of ethical conduct set forth in this code,

It shall be a breach of ethics for any employee of Galveston County to participate directly or indirectly in a
procurement when the employee knows that:

*  The employee or any member of the employee’s immediate family, has a financial interest
pertaining to the procurement;

*  Abusiness or organization in which the employee, or any member of the employee’s immediate
family, has a financial interest pertaining to the procurement; and/or

* Any other person, business, or organization with which the employee or any member of the
employee’s immediate family is negotiating or has an arrangement concerning prospective
employment is involved in the procurement.

Gratuities

It shall be a breach of ethics for any person to offer, give, or agree to give any employee or former
employee of Galveston County, or for any employee or former employee of Galveston County to solicit,
demand, accept or agree to accept from another person, a gratuity or an offer of employment in connection
with any decision, approval, disapproval, recommendation, preparation of any part of a program
requirement or a purchase request, influencing the content of any specification or procurement standard,
rendering of advice, investigation, auditing, or in any other advisory capacity in any proceeding or
application, request for ruling, determination, claim or controversy, or other particular matter, pertaining to

any program requirement or contract or subcontract, or to any solicitation or bid/proposal pending before
this government,

Kickbacks
It shall be a breach of ethics for any payment, gratuity, or offer of employment to be made by or on behalf
of a subcontractor under a contract to the prime contractor or higher tier subcontractor for any contract for

Galveston County, or to any person associated therewith, as an inducement for the award of a subcontract
or order,

Contract Clause

The prohibition against gratuities and kickbacks prescribed above shall be conspicuously set forth in every
contract and solicitation by Galveston County.

Confidential Information

It shall be a breach of ethics for any employee or former employee of Galveston County to knowingly use

confidential information for actual or anticipated personal gain, or for the actual or anticipated gain of any
other person.
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Prohibition against Contingent Fees

It shall be a breach of ethical standards for a person to be retained, or to retain a person, to solicit or secure
a Galveston County contract upon an agreement or understanding for a commission, percentage, brokerage,
or contingent fee, except for retention of bona fide employees or bona fide established commercial selling

agencies for the purpose of securing business. Failure to abide by this section constitutes a breach of
ethical standards.

Representation

Proposer represents and warrants, by signing and submitting its proposal, that it has not retained anyone in
violation of this section prohibiting contingent fees.

Contract Clause

The representation prescribed above shall be conspicuously set forth in every contract and solicitation
therefor.

SUBJECT TO APPROPRIATION OF FUNDS

State law prohibits the obligation and expenditure of public funds beyond the fiscal year for which a budget has
been approved by the Commissioners’ Court. Galveston County anticipates this to be an integral part of future
budgets to be approved during the periods of this contract, except for unanticipated needs or events which may
prevent such payments against this contract. However, Galveston County cannot guarantee the availability of
funds, and enters into this contract only to the extent such funds are made available through appropriation
(allocation) by the Commissioners’ Court. This contract shall not be construed as creating any debt on behalf
of the County of Galveston in violation of TEX, CONST. art. X1, § 7, and it is understood that all
obligations of Galveston County are subject to the availability of funds.

NON-DISCRIMINATION

a. Equal Employment Opportunity. Proposer will not discriminate against any employee or applicant for
employment because of race, color, religion, national origin, sex, disability, genetic information or
veteran status. Proposer will take affirmative action to ensure that applicants are employed, and that
employees are treated during employment, without regard to their race, color, religion, national origin,
sex, disability, genetic information or veteran status. Such action shall include, but not be limited to,
the following: employment; upgrading; demotion or transfer; recruitment or recruitment advertising;
layoff or termination; rates of pay or other forms of compensation; and selection for training,
including apprenticeship. Proposer agrees to post in conspicuous places, available to employees and
applicants for employment, notices of employment.

Proposer will, in all solicitation or advertisements for employees placed by or on behalf of Proposer,
state that all qualified applicants will receive consideration for employment without regard to race,
color, religion, national origin, sex, disability, genetic information, or veteran status.

Proposer will cause the foregoing provisions to be inserted in all subcontracts for any work covered by

this Agreement so that such provisions will be binding upon each subcontractor, provided that the
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foregoing provisions shall not apply to contracts or subcontracts for standard commercial supplies or
raw materials.

Proposer will include the provisions herein in every subcontract or purchase order unless exempted.

b. Drug Free Work Place Act. Proposer shall comply with all applicable requirements of the Drug-Free
Workplace Act of 1988 and implementing regulations.

c. Americans with Disabilities Act. Proposer shall comply with all applicable provisions of the
Americans with Disabilities Act and implementing regulations.

d. OSHA Regulations. Proposer agrees to maintain and to display any applicable materials for its
employees in accordance with OSHA regulations.

e. Compliance with Immigration Laws and use of E-Verify. Proposer agrees to comply with all
requirements of the U.S. Immigration Reform and Control Act of 1986, as amended, and any
implementing regulations thereto. Proposer further agrees to utilize the E-Verify system through the
Department of Homeland Security on its employees. Proposer shall not employ unauthorized aliens,
and shall not assign services to be performed to any supplier or subcontractor who are unauthorized
aliens. Ifany personnel performing any services hereunder are discovered to be an unauthorized alien,
then Proposer will immediately remove such personnel from performing services hereunder and shall
replace such personnel with personnel who are not unauthorized alien(s).

f Proposer agrees to comply with all other State and Federal laws and regulations applicable to the
provision of services under this contract.

RECORD RETENTION AND RIGHT TO AUDIT

Proposer shall keep and maintain all records associated with this contract for a minimum of five (5) years
from the close of the contract or as required by Federal or State law or regulation, whichever period is
longer. If awarded this contract, Proposer shall allow the County reasonable access to the records in
Proposer’s possession, custody, or control that the County deems necessary to assist it in auditing the
services, costs, and payments provided hereunder. If this contract involves the use of Federal or State
funds, then Proposer shall also allow reasonable access to representatives of the Office of Inspector
General, the General Accounting Office, and the other Federal and/or State agencies overseeing the funds
that such entities deem necessary to facilitate review by such agencies and Proposer shall maintain fiscal
records and supporting documentation for all expenditures in a manner that conforms with OMB Circular
A-87 (relocated to 2 C.F.R. Part 225) and this contract

TITLE VI ASSURANCES/TxDOT

The County is subject to Title VI of the Civil Rights Act of 1964 and the F. ederal and State laws and regulations
of the United States Department of Transportation and Texas Department of Transportation (TXxDOT).
Pursuant to these requirements, the County must have its contractors provide required assurances on
compliance with non-discrimination by itself and its subcontractors. The Title VI Assurances within this
Subsection are not exhaustive — whenever any Federal, State, or Local requirement requires additional clauses,
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this list shall not be construed as limiting, Contractor agrees as follows:

(1) Compliance with Regulations. The Contractor shall comply with the Regulations relative to
nondiscrimination in F ederally-assisted programs of the Department of Transportation (hereinafter,
DOT) Title 49, Code of Federal Regulations, Part 21, as they may be amended from time to time

(hereinafter referred to as the Regulations), which are incorporated herein by reference and made a part
of this contract,

(2) Nondiscrimination. The Contractor, with regard to the work performed by it during the contract, shall
ot discriminate on the basis of race, color, national origin, religion, sex, age, disability or Veteran
status in the selection and retention of subcontractors, including procurements of materials and leases
of equipment. The Contractor shall not participate either directly or indirectly in the discrimination
prohibited by Section 21.5 of the Regulations, including employment practices when the contract
covers a program set forth in Appendix B of the Regulations.

(3) Solicitations for Subcontractors, Including Procurement of Materials and Equipment. In all

(4) Information and Reports. The Contractor shall provide all information and reports required by the

certify to Galveston County or the Texas Department of Transportation as appropriate, and shall set
forth what efforts it has made to obtain the information.

(5) Sanctions for Noncompliance. In the event of the Contractor’s noncompliance with the
nondiscrimination provisions of this contract, Galveston County shall impose such contract sanctions

as it or the Texas Department of Transportation may determine to be appropriate, including, but not
limited to:

(a) withholding of payments to the Contractor under the contract until the Contractor complies, and/or
(b) cancellation, termination, or suspension of the contract, in whole or in part,

(6) Incorporation of Provisions, The Contractor shall include the provisions of paragraphs (1) through
(6) in every subcontract, including procurement of materials and leases of equipment, unless exempt
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with, litigation with a subcontractor or supplier as a result of such direction, the Contractor may
request Galveston County to enter into such litigation to protect the interests of Galveston County, and,

in addition, the Contractor may request the United States to enter into such litigation to protect the
interests of the United States.

SECTION 231.006, FAMILY CODE/DELINQUENT CHILD SUPPORT

Pursuant to Title 5, Section 231.006 of the Texas Family Code, as applicable, Proposer certifies by the
submission of its proposal that Proposer, including all of its principals, is/are current in child support
payments and therefore, that it is eligible to receive payments from State funds under a contract for
property, materials, or services. Proposer acknowledges and agrees that if it is awarded this contract, then
the ensuing agreement may be terminated and payment withheld if this certification is inaccurate, F inally,
by the submission of its proposal, the Proposer certifies that it has included the names and social security
numbers of each person with at least 25% ownership interest in Proposer within its response to the RFP and
that all such persons are current in child support payments.

ANTITRUST

Pursuantto 15U.S.C. § 1, et seq., and Texas Business and Commerce Code, Chapter 15, Contractor, by the
submission of its proposal, certifies that neither Contractor nor any natural person, proprietorship, firm,
corporation, partnership, association, or institution represented by Contractor or anyone acting for such natural
person, proprietorship, firm, corporation, partnership, association, or institution has violated any Federal or
State antitrust laws or communicated the nature of the offer, directly or indirectly, to any competitor or other
person engaged in a similar line of business,

LABOR STANDARDS

Proposer acknowledges that the contract to be awarded pursuant to this RFP is on a grant program funded with
Federal funds. Proposer shall comply with the requirements of 29 CFR Part 5 and CFR Part 30 and shall be in
conformity with Executive Order 1 1246, entitled “Equal Employment Opportunity”, Copeland, “Anti-
Kickback” Act (29 C.F.R, Part 3), the Davis-Bacon and Related Acts (29 CF.R. Parts 1,3, and 5), the Contract
Work Hours and Safety Standards Act (40 U.S.C. 370] et seq.), and all other applicable Federal, State, and
local laws and regulations pertaining to labor standards, insofar as those acts apply to the performance of this
Agreement. Proposer is also responsible for ensuring that all subcontractors comply with the requirements of
29 CFR Part 5 and CFR Part 30 and shall be in conformity with Executive Order 1 1246, entitled “Equal
Employment Opportunity”, Copeland “Anti-Kickback” Act, the Davis-Bacon and Related Acts (29 CFR Parts
1, 3 and 5), the Contract Work Hours and Safety Standards Act (40 U.S.C. 3701 et seq.), and all other

applicable Federal, State, and local laws and regulations pertaining to labor standards, insofar as those acts
apply to the performance of this Agreement.

ENTIRETY OF AGREEMENT AND MODIFICATION

This contract contains the entire agreement between the parties. Any prior agreement, promise, negotiation
or representation not expressly set forth in this contract has no force or effect. Any subsequent
modification to this contract must be in writing, signed by both parties.
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An official representative, employee, or agent of the County does not have the authority to modify or
amend this contract except pursuant to specific authority to do so granted b y the Galveston County
Commissioners’ Court.

NOTICE

All notices or other communications required or permitted under this contract shall be in writing and shall
be deemed to have been duly given if delivered personally in hand, transmitted by facsimile, or mailed
certified mail, return receipt requested with proper postage affixed and addressed to the appropriate party at

Postal Service post office or receptacle, duly certified, return receipt requested, with proper postage affixed.
If delivered in person, notice shall be deemed delivered when receipted for by, or actually received by, the
receiving Party. If transmitted by facsimile, notice shall be deemed delivered when receipt of such
transmission is acknowledged.

To the County at:

Hon. Mark Henry,

County Judge of Galveston County
722 Moody, Second (2") Floor
Galveston, Texas 77550

Fax: (409) 765-2653

With copies to:

Rufus Crowder, CPPO CPPB, Robert Boemer, Director,

Galveston County Purchasing Agent Galveston County Legal Department
722 Moody, Fifth (5%) Floor 722 Moody, Fifth (5%) Floor
Galveston, Texas 77550 Galveston, Texas 77550

Fax: (409) 621-7997 Fax: (409) 770-5560

To the Contractor at:

(Proposer to provide its contact name, address, and facsimile number for notice hereunder.)

End of General Provisions
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Request for Proposals

Read this entire document carefully. Follow all instructions. You are responsible for fulfilling all
requirements and specifications.

L. Introduction

The Galveston County Community Supervision and Corrections Department (hereafter called CSCD) is a political
entity of 10" et al. Judicial District(s) and is seeking vendors to provide substance abuse services to individuals
under various types of community supervision in the jurisdiction.

Authority

The Texas Department of Criminal Justice - Community Justice Assistance Division (TDCIJ-CJAD) will establish,
set standards, and fund Community Supervision and Corrections Departments (CSCDs). The CSCDs may
contract for the provision of treatment services.

The CSCD implements programs in accordance with the orders of the criminal courts, community justice plans,

and applicable state law. Programs are utilized to accomplish the mission of the CSCD which includes at least
the following:

1. Protect the public interest and safety of the community;
2. Provide services to the courts in the enforcement of thejr orders;
3. Provide services that meet the needs of offenders placed on community supervision and assist them in

becoming law-abiding citizens;

4. Provide programs and activities designed to reduce the impact of crime;
5. Provide alternate sanctions and options to the court for sentencing and supervision.
Qualifications to Bid

Proposer must have all the appropriate facility, program, and individual licenses and credentials issued by the
Texas Department of State Health Services (DSHS). CSCD reserves the right to negotiate with the proposer for
other levels of substance abuse treatment service during the contract period if the proposer is selected under this
RFP, appropriate licensure is obtained, and the service is in the best interest of CSCD.

Proposer must be able to serve CSCD at any location or satellite offices within the jurisdiction as required by
CSCD.



Opening Date, Time, and Procedures

Completed Proposals
Original and one (1) single sided copy
will ONLY be received at the
Galveston County
Purchasing Department
722 Moody (21* Street), Fifth (5") Floor
Galveston, Texas 77550

JUNE 22,2017
(Date)

2:00 P.M.
(Time)

All proposals must be in sealed envelo es/boxes and must be labeled. Original proposal must be clearly
marked ORIGINAL and contain all original signatures.

Late proposals will be returned to the bidder unopened. CSCD will not be responsible for unmarked
proposals, improperly marked proposals, or proposals delivered to the wrong location.

Proposals may be withdrawn at any time prior to the official opening. After the official opening, proposals
will become the property of CSCD. No modifications to a proposal will be accepted. If modifications are
necessary prior to opening for any reason the proposer may withdraw the proposal and submit a new proposal.

CSCD reserves the right to accept or reject in part or in whole any proposals submitted and to waive any
technicalities in the best interest of the CSCD. -

Due care and diligence has been used in the preparation of this information, and it is believed to be substantially
correct. However, the responsibility for determining the full extent of liability and the verification of all
information presented herein shall rest solely with the proposer. CSCD and its representatives will not be
responsible for any errors or omissions in these specifications nor for the failure on the part of the proposer to
determine the proposers’ full extent of liability if a proposal is submitted.

The proposer shall not be allowed to take advantage of any errors or omissions in the specifications. Where errors
or omissions appear in the specifications the proposer shall promptly notify CSCD in writing of the error or
omission it discovers. Any significant €ITO0rs, Omissions, or inconsistencies in the specifications are to be reported
no later than ten (10) days before time for bid proposal submission deadline.



Overview

CSCD is requesting proposals for substance abuse services for offenders supervised by the Department. Proposer
may bid on one or more substance abuse services. Prices must be firm for the entire contract.

The proposal submitted in response to this RFP, if accepted, will become the Operations Plan and will become

legally binding upon the provider as the process by which the proposed substance abuse treatment services are
provided under any contract.

Proposers with multiple contracts with state or local governments or other agencies will develop accounting
processes that allow for verification of rates. This may include indirect cost rates or cost pooling.

Proposer will follow all U.S. Office of Management and Budget Circulars as applicable.

Contracts will be for “substance abuse treatment” only. Other educational and/or non-substance abuse services

are not eligible services. Services such as anger management can be included in treatment to the extent they are
inclusive in a substance abuse program and relate to the specific issue of substance abuse,

Providers will submit monthly invoices for payment for services to the CSCD. Agencies will be required to use
the forms and procedures specified by the CSCD. Providers may be required to submit billing electronically on
software provided by TDCJ-CJAD.

The CSCD retains control over the offenders referred to agencies for the provision of substance abuse treatment.
If the offender is determined to be in need of additional or different treatment services, the offender is to be

the CSCD.

The proposer must agree to provide testimony in court, if required, at no additional cost to the CSCD.

The prices quoted in response to this RFP should be the full cost of treatment. Any other funds (including client

participant fees) available to the proposer from public or private sources shall be deducted from the total billable
amount to the CSCD if proposer is offered a contract.

Proposals shall be opened so as to avoid disclosure of the contents to competing offerors. Details will not be

publicly disclosed until all ensuing negotiations have been completed and contractual agreements have been
executed as allowed by law.

The CSCD reserves the right to negotiate a contract with the proposer(s) who, in its opinion, offers the most

advantageous proposal(s) for the purpose intended. The CSCD reserves the right to accept the proposal(s)
presenting the best offer. This offer may or may not be the lowest bid.



Contract Period

Selected proposer(s) will be awarded a maximum twenty-four (24) month contract with one (1) twelve (12) month
option to extend services for a potential contract period of three (3) years. Prices must be firm for the entire
contract. Services provided will be paid for from the appropriate fiscal year funds provided by the Texas
Department of Criminal Justice-Community Justice Assistance Division (TDCJ-CJAD). Contracts are subject to
availability of TDCJ-CJAD funds. All representations made by the department are subject to the availability of
legislative appropriations and do not represent an obligation on the part of the State of Texas, the Texas Board of
Criminal Justice, or the Texas Department of Criminal Justice - Community Justice Assistance Division.

Il Substance Abuse Treatment Services Minimum Requirements

The proposer shall, in accordance with the terms of this RFP and subsequent contract (if accepted as a vendor),
provide all necessary personnel, equipment, materials, supplies, facilities, and services (except as may be
furnished by the CSCD as specified in writing as part of this RFP) and do all things necessary for, or incidental

163.40 SUBSTANCE ABUSE TREATMENT STANDARDS

(a) Definitions. The following words and terms, when used in this section, shall have the following meanings,
unless the context clearly indicates otherwise.

(1) Admission — The administrative process and procedure performed to accept an offender into a
treatment program or facility.

(2) Aftercare— Counseling and community based support services that are designed to provide continued
support for treatment delivered in a residential or outpatient program.

(3) Aftercare Caseloads — Supervision and support services for offenders who have completed a
substance abuse treatment program.

(4) Assessment — A process conducted by a qualified credential counselor (QCC) trained to administer a
ructured interview to determine the nature and extent of an offender’s chemical abuse, dependency, or
addiction, to assist in making an appropriate referral. Other criminogenic risk/needs will be assessed and

incorporated into the individual treatment plan.

(5) Best Practices — In these standards, Best Practices are evidence-based substance abuse treatment
programs that address concepts such as criminogenic risk/needs, responsivity and congnitive-behavioral

treatment, and programs that possess the following hallmarks.
(A) validated treatment assessments that include criminogenic risks/needs factors;

(B) a treatment regimen that focuses on changing criminogenic risks/needs, behaviors, and
thinking patterns;



(C) a treatment regimen that includes a specific, cognitive-behavioral program that has been
recognized in professional criminal justice journals;

(D) ‘responsivity in addressing offenders’ needs and employment of qualified staff; and

(E) measurable outcomes to reduce substance abuse, dependency or addiction and other
criminogenic risks/needs.

(6) Chemical Dependency - Substance-related disorders as that term is used in the most recent published
edition of the Diagnostic and Statistical Manual of Mental Disorders (DSM).

(7) Continuum of Care - A system that provides for the uninterrupted provision of essential services
from initial assessment through completion of treatment

(8) Counseling - Face-to-face interactions between offenders and counselors to help offenders identify,
understand, and resolve their personal issues and problems related to their substance abuse or chemical
dependency. Counseling may take place in groups or in individual meetings.

(9) Counselor - A qualified credentialed counselor, graduate or counselor intern working towards
licensure that would qualify them to be a qualified credentialed counselor (QCO).

10) Counselor Intern - An advanced student or graduate in a professional field gaining supervised
professional experience.

(11) Criminogenic Risk/Needs — Dynamic risk factors that are directly related to crime production,
such as antisocial peers; antisocial beliefs, values and attitudes; substance abuse, dependency or

addiction; anger/hostility; poor self-management skills; inadequate social skills; poor attitude toward
work/school; and poor family dynamics.

(12) Detoxification - Chemical dependency treatment designed to systematically reduce the amount of
alcohol and other toxic chemicals in an offender's body, manage withdrawal symptoms, and encourage
the offender to continue ongoing treatment for chemical dependency.

(13) Direct Care Staff - Staff responsible for providing treatment, care, supervision, or other direct client
services that involve face-to-face contact with an offender.

(14) Discharge — Formal, documented termination of services.

(15) Discharge Summary — A written report of the offender's progress and participation while in
treatment, including a discharge plan that provides an aftercare/supervision plan designed to sustain
progress for offenders successfully completing treatment.

(16) Education - Educational instruction; a planned, structured presentation of information which is
related to substance abuse or chemical dependency. Education is not considered counseling.

(17) Emergency - A situation requiring immediate attention and action to treat or prevent physical; or
emotional, harm, or illness.

(18) Evaluation — A process conducted by a CSO trained to administer the TDCJ -CJAD Substance Abuse
Evaluation (SAE) instrument to determine the nature and extent of an offenders chemical abuse,
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dependency or addiction to assist in making an appropriate referral. Other criminogenic risk/needs will
be assessed and incorporated into the individual treatment plan.

(19) Facility - The physical location of the treatment program operated by, for, or with funding from the
TDCJ-CJAD. Some locations may be secured facilities for in-patient treatment; other programs may be
offered at locations as outpatient treatment.

(20) Graduate — A counselor intern who has successfully completed education and work experience

requirements prior to licensure by the Texas Department of State Health Services (formerly Texas
Commission on Alcohol and Drug Abuse).

(21) Grievance - A formal complaint limited to matters affecting the complaining offender personally
and limited to matters that the facility/program has the authority to remedy.

(22) Intake — The process of gathering information to determine if an offender is eligible and appropriate
for services, and providing information to the offender about a program’s services and rules.

(23) Life Skills Training — A structured program of training, based upon a written curriculum and

provided by qualified staff designed to help offenders with social competencies, such as communication

and social interaction, stress management, problem solving, decision making, and management of daily
responsibilities.

(24) Primary Counselor - An individual working directly with and being responsible for the treatment
of the offender.

(25) Qualified, Credentialed Counselor (QCC) - A licensed chemical dependency counselor (LCDC)
or one of the following professionals:

(A)  licensed professional counselor (LPC);

(B)  licensed master social worker (LMSW);

(C)  licensed marriage and family therapist (LMFT);
(D)  licensed psychologist;

(E)  licensed physician (MD or DO);

(F)  licensed physician’s assistant;

(G)  certified addictions registered nurse (CARN); or
(H)  licensed psychological associate; and

() nurse practioner recognized by the Board of Nurse Examiners as a clinical nurse specialist
or nurse practitioner with specialty in psyche-mental health (APN-P/MH).

(26) Responsivity — Matching the characteristics of the offender with the program modality, and the
knowledge, skills, and abilities of the staff. It includes offender’s learning style and readiness for




treatment; the quality of the treatment relationship; and the staff’s therapeutic approach, cultural
competency, use of reinforcement, and modeling.

(27) Screening — The initial stage of a process in which it is determined if an offender has a chemical
dependency problem that may require further assessment or evaluation.

(28) Senior Counselor/Unit Manager/Unit Supervisor - A supervisory staff member who directs,
monitors, and oversees the work performance of subordinate staff members.

(29) Special Needs Populations - Offenders who have significant problems in the areas of mental health,
diminished intellectual capacity, or medical needs.

(30) Structured Activity — A planned, interactive, scheduled event that is overseen by staff in which
participants actively take part in an activity related to recovery, health, life skills, or interpersonal skills.

(31) Treatment - A planned, structured, and organized program, either residential or non-residential,
designed to initiate and promote an offender’s chemical-free status or to maintain the offender free of
illegal drugs. It includes, but is not limited to, the application of planned procedures to identify and change
patterns of behavior related to or resulting from chemical dependency that are maladaptive, destructive,

or injurious to health, or to restore appropriate levels of physical, psychological, or social functioning lost
due to chemical dependency. ‘

(32) Treatment Team — The treatment team shall consist of at least the offender, the offender’s counselor,
a CS0 and/or residential CSO (when appropriate).

(b) Compliance. Compliance with TDCJ-CJAD substance abuse treatment standards is required of all programs
that provide substance abuse treatment and are funded directly or indirectly or managed by TDCJ-CJAD.
Programs and facilities providing only substance abuse education are not subject to these standards.

(c) Personnel & Staff Development/Accreditation. The employer shall ensure that employees acquire and
maintain any credentials, licensing, certifications, or continuing education required to perform their duties, with
copies kept in their personnel files.

(d) Admissions and Removals.

(1) Eligibility — Programs shall have written eligibility criteria specific to the services and mission of the
program. Offenders may be admitted into a program only by order of the court and only if they meet the
minimum eligibility criteria as outlined in the program policies, licensure or CJAD approved program
design. Offenders found to be ineligible for admission within 10 days of arrival at the program shall not
be counted in program admissions.

(2) There shall be documentation of specific admission criteria and procedures. Offenders are eligible for
substance abuse treatment programs if:

(A) there is responsivity between the treatment services provided by the program and the
offender's criminogenic risks/needs, or

(B) a court orders the offender into the program and the subsequent assessment indicates the
need for treatment services; or



(C) the program allows readmissions and the offender meets the admission criteria.
(3) For offenders who are placed in treatment programs who do not meet admission or eligibility criteria,
a mechanism or procedure shall be developed for offender removal. A review and justification explaining

the reason the offender does not meet admission criteria shall be required with copies kept in the offenders
file. Offenders who do not meet eligibility: criteria will be considered ineligible and shall not be counted

as “discharged.”
(¢) Intake. There shall be written policies and procedures establishing an intake process to determine eligibility

for offenders entering a substance abuse treatment program. The intake process must be completed within ten
working days of an offender’s arrival in a program.

(1) identification of strengths, abilities, needs and substance preferences of the offender;
(2) summarization and evaluation of each offender to develop individual treatment plans;

(3) assessments completed by a QCC, or if the assessor is a
Counselor Intern, then the documentation must be reviewed and signed by a QCC.

(8) Assessments. The assessment shall include:

(1) a summary of the offender's alcohol or drug abuse history including substances used, date of last use,

date of first use, patterns and consequences of use, types of and responses to previous treatment, and
periods of sobriety;

(2) family information, including substance use and abuse by family members and supportive or
dysfunctional relationships;

(3) vocational and employment status, including skills or trades learned, work record, and current
vocational plans;

(4) health information, including medical conditions that present a problem or that might interfere with
treatment;

(5) emotional or behavioral problems, including a history of psychiatric treatment;
(6) educational achievement level;

(7) intellectual functioning level;

(8) responsivity analysis; and

(9) adiagnostic summary signed and dated by a QCC.
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(h) Orientation. Each program shall establish written policies and procedures for the orientation process.
Orientation shall be provided at the onset of treatment and in accordance with the level of treatment to be provided.
The orientation shall relay information concerning program rules, the grievance procedure, and the steps
necessary for offenders to complete treatment successfully.

(i) Offender Rights. The offender's basic rights shall be respected and protected, free from abuse, neglect,
exploitation, and discrimination. Each provider shall have written policy and procedure to ensure protection of
the offender's rights according to federal and state guidelines.

(j) Release of Information. There shall be written policies and procedures for protecting and releasing offender
information that conforms to federal and state confidentiality laws. The staff shall follow written policies and
procedures for responding to oral and written requests for offender-identifying information.

(k) Offender Records. There shall be written policies and procedures regarding the content of offender treatment
records. Residential programs shall maintain separate individual treatment records for defendants. Case records,
whether residential or outpatient, shall include the following information at a minimum:

(1) court order placing the offender into the program;

(2) initial intake information form;

(3) referral documentation;

(4) case information from referral source, if applicable;

(5) release of information forms;

(6) relevant medical information;

(7) case history and assessment including risk and needs assessment and Strategies for Case Supervision
if required;

(8) individual treatment plan;
(9) evaluation and progress reports; and
(10) discharge summary.

() Offender Records Review Policy. There shall be written policies and procedures to govern the access of
offenders to their own substance abuse treatment records in accordance with Texas Health & Safety Code and 42
CFR part 2 (Code of Federal Regulations). This access does not apply to criminal justice records. Restrictions
to access treatment records shall be specified and explained to offenders upon request. Exceptions must involve
the potential for harm to the offender or others.

(m) Treatment Planning and Review. Initial individual Treatment Plans will be completed by the counselor
collaborating with the offender within ten working days from the date of an offender’s admission to a Community
Corrections Facility (CCF), County Correctional Center (CCC) or any other substance abuse treatment program
or through a similar process approved by the Community Supervision and Corrections Department (CSCD).
Substance abuse treatment shall be based on substance abuse, chemical dependency or addiction and other
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criminogenic risks/needs identified through assessments and revised according to the offender's successful
resolution of those substance abuse, chemical dependency or addiction and other criminogenic risks/needs.

(1) the primary counselor meets with the offender as needed to review the treatment plan, evaluating
goal progress and revisions;

(2) all revised treatment plans be signed and dated by the counselor and the offender; and

(3) results of the review are documented and placed in the treatment file, with a copy to the CSO.

of once each week.

(o) Changes in Treatment Stages. Each treatment program shall develop written criteria based op achievement
of treatment plan goals for an offender to advance or regress from a stage of treatment. An offender must meet

(p) Discharges from Treatment. Discharge from a program shall be based on the following criteria:

(1) Successful Discharge — the offender has made sufficient progress towards meeting the objectives of
the Treatment Plan, including addressing criminogenic risk/needs and program requirements;

(2) Administrative Discharge - the offender has satisfied a period of placement as a condition of
community supervision, the offender is removed by order of the court or the offender is removed by
operation of law for conduct occurring prior to admission into the program;

(3) Unsuccessful Discharge - the offender has demonstrated non-compliance with the program criteria or
court order, including absconding from the program; or

(4) Medical Discharge - the offender manifests a medical or psychological problem, including death, that
prohibits participation or completion of the program requirements.

(q) Discharge Plan. The treatment team shall adopt a discharge plan for each offender prior to successful
discharge. The discharge plan shall be sent to the offender’s supervision officer within seven days after discharge
and provide a summation of:

(1) clinical problems at the onset of treatment and original diagnosis;

(2) the problems or needs and strengths or weaknesses identified on the master treatment plan;
(3) the goals and objectives established;

(4) the course of treatment;
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(3) the outcomes achieved; and

(6) a continuum of care/relapse plan for aftercare treatment, which must be prepared with the offender
and a family member or significant other, if appropriate and available.

(r) Discharge Summary. A Discharge Summary shall be prepared for all offenders who leave the program as
an unsuccessful, administrative or medical discharge. The summary shall include elements ( 1) — (6) of the
Discharge Plan.

(s) General Program Services Provisions. Specific services shall be required of all substance abuse treatment
programs. Written policies and procedures shall ensure the following standards are met.

(1) All substance abuse services shall be delivered according to a written treatment plan that has been
developed from the offender’s assessment

(2) Group counseling sessions are limited to a maximum of sixteen offenders. Group education and life
skills training sessions are limited to a maximum of thirty-five offenders. These limits do not apply to
multi-family educational groups, seminars, outside speakers, or other events designed for a large audience.
(3) All programs shall employ a QCC.

(4) All counselor interns shall work under the direct supervision of a QCC.

(5) Chemical dependency counseling must be provided by a QCC, graduate or counselor who has the
specialized education, training, or expertise in the subject matter to be delivered. Chemical dependency
education shall be provided by counselors or individuals who have the specialized education, training, or
expertise in the subject matter to be delivered.

(6) Direct care staff shall be awake and alert on site during all hours of program operation.

(7) Residential programs shall have at least one counselor on duty at least eight hours a day, five days a
week.

(8) Offenders in residential programs shall have an opportunity for eight continuous hours of sleep each
night. Staff shall conduct and document at least three checks while offenders are sleeping.

(9) The program shall include a culturally diverse curriculum applicable to the population served and shall
be evidenced through demonstrated, appropriate counseling and instructional materials,

(10) Members of the offender treatment team shall demonstrate effective communications and
coordination, as evidenced in staffing, treatment planning and Case-management documentation.

(11) There shall be written policies and procedures regarding the delivery and administration of
prescription and nonprescription medication which provide for:

(A)  conformity with state regulations; and

(B)  documentation of the administration of medications, medication errors, and drug reactions.
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(12) Chemical dependency education and life skills training shall follow a course outline that identifies
lectur

e topics and major points to be discussed. All educational sessions shall include offender
participation and discussion of the material presented.

(13) The program shall provide education about the health risks of tobacco products and nicotine
addiction.

(14) The program shall provide HIV, Hepatitis B and C and Tuberculosis education based on the Model
Workplace Guidelines for Direct Service Providers developed by the Texas Department of State Health
Services.

(15) Offenders shall have access to HIV counseling and testing services directly or through referral, as
follows:

(A)  HIV services shall be voluntary, anonymous, and not limited by ability to pay.

(B)  counseling shall be based on the model protocol developed by the Texas Department of
State Health Services.

(C)  inall TDCJ-CJAD funded facilities, testing, as well as pre- and post-test counseling, is to
be provided by the medical department or contracted medical provider.

(16) The program shall make testing and information, for tuberculosis and sexually transmitted diseases

available to all offenders, unless the program has access to test results obtained during the past year, as
follows: ,

(A)  services may be made available directly or through referral,

(B)  ifan offender tests positive for tuberculosis or a sexually transmitted disease, the program
shall refer the offender to an appropriate health care provider and take appropriate steps to

protect offenders and staff,

(C)  acommunity corrections facility shall report to the local health department the release of
an offender who is receiving treatment for tuberculosis.

(17) The program shall:

(A)  refer pregnant offenders who are not receiving prenatal care to an appropriate health care
provider and monitor follow-through; and

(B)  refer offenders to ancillary services (such as menta] health services) necessary to
meet treatment goals.

(18) CSCDs that contract for services shall give preference to available programs that include the
following elements of “Best Practices” in criminal Justice treatment. CSCDs that conduct their own

programs are required to incorporate the following elements of “Best Practices” in criminal Justice
treatment:

(A)  validated treatment assessments that include substance abuse, dependency or addiction and
other criminogenic risks/needs factors;
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(B)  atreatment regimen that focuses on changing substance abuse, dependency or addiction
and other criminogenic risks/needs, behaviors, and thinking patterns;

(C)  atreatment regimen that includes a specific, cognitive-behavioral program that has been
recognized in professional criminal justice journals; and

(D)  responsivity in addressing offenders’ needs and employment of qualified staff.

(19) CSCDs that place offenders in substance abuse treatment programs shall ensure that offenders are

referred to available aftercare services, giving preference to programs that incorporate “Best Practice”
elements.

(t) Stages of Treatment. All CCFs providing substance abuse treatment shall designate in the current facility's

Community Justice Plan (CJP) program proposal stages of treatment to be provided as described in sections (v)
through (y) below.

(u) Detoxification. Offenders being referred to detoxification services must be referred to appropriately licensed
service providers.

(v) Intensive Residential Treatment. Written policies and procedures shall ensure the following:

(1) All offenders admitted to Intensive Residential Treatment. shall have written Justification to support
their admission, be medically stable, and able to participate in treatment.

(2) The pro grarh shall provide adequate staff for close supervision and individualized treatment with
counselor caseloads not to exceed ten offenders.

(3) There shall be direct care staff alert and on site during all hours of operation. There shall be an
appropriate number of direct care staff to provide all required program services, maintain an environment

that is conducive to treatment, and ensure the safety and security of the offenders, according to the design
of the facility and with the approval of the funding source.

(4) Program counselors shall complete a comprehensive offender assessment and individual treatment
plan within ten working days of admission.

(3) The facility shall deliver not less than twenty-five hours of structured activities per week for each
offender, including:

(A)  ten hours of chemical dependency counseling using a cognitive-behavioral approach with
no less than one hour of individual counseling;

(B) ten hours additional education, counseling, life skills, or rehabilitation activities; and
(C)  five hours of structured social or recreational activities.
(6) Counseling and education schedules shall be submitted to the funding entity for approval.

(7) Each offender shall have an opportunity to participate in physical recreation at least weekly.
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(8) Program staff shall offer chemical dependency education or services to identified significant others.

(9) The program shall provide each offender with opportunities to apply knowledge and practice skills in
a structured, supportive environment. Cognitive behavioral programs shall have a published curriculum
identified by the authors to contain cognitive, social and behavioral elements. Anyone facilitating a
cognitive curriculum must be trained in that specific curriculum. All direct care staff must receive training
on the principles of a cognitive behavioral model as it relates to their job duties. This curriculum shall be

approved by TDCJ-CJAD and implemented as designed. Components of the cognitive program shall at
a minimum include:

(A)  ways to identify thinking patterns; and
(B)  asocial skills training component.
(W) Supportive Residential Treatment. Written policies and procedures shall ensure the following:

(1) All offenders admitted to Supportive Residential Treatment shall have written justification to support
their admission, be medically stable, and able to function with limited supervision and support, and be
able to participate in work release or community service/restitution programs.

(2) The program shall have adequate staff to meet treatment needs within the context of the program
description, with counselor caseloads not to exceed twenty offenders, unless the program can provide
research-based evidence in writing to justify a higher caseload size based on the program design,
characteristics, and needs of the population served, and any other relevant factors.

(3) There shall be direct care staff alert and on site during all hours of operation. There shall be an
appropriate number of direct care staff to provide for the safety and security of the offenders, according
to the design of the facility and with the approval of the funding source.

(4) Counselors shall complete a comprehensive offender assessment and individualized treatment plan
within ten working days of admission for all offenders.

(5) The program shall deliver no less than six hours per week of chemical dependency counseling with a

cognitive-behavioral approach (one hour per month of which shall be individual counseling) for each
offender.

(6) Counseling and education schedules shall be submitted to the funding entity for approval.

(7) The program design and application shall include increasing levels of responsibility for offenders and
frequent opportunities for offenders to apply knowledge and practice skills in structured and unstructured
settings. Cognitive behavioral programs shall have a published curriculum identified by the authors to
contain cognitive, social and behavioral elements. This curriculum shall be approved by TDCJ-CJAD
and implemented as designed. Anyone facilitating a cognitive curriculum must be trained in that specific
curriculum. All staff must receive training on the principles of a cognitive behavioral model as it relates
to their job duties. Components of the cognitive program shall at minimum include:

(A)  ways to identify thinking patterns; and

(B)  asocial skills training component,

15



(x) Outpatient Treatment. Written policies and procedures shall ensure the following:

(1) All offenders admitted to Outpatient treatment programs shall be medically stable, and have
appropriate support systems in the community to live independently with minimal structure.

(2) The program shall have adequate staff to provide offenders support and guidance to ensure effective

.

service delivery, safety, and security. Staffing patterns shall be submitted to the funding entity.

(3) The program shall set limits on counselor caseload size to ensure effective, individualized treatment

and rehabilitation. Criteria used to set the caseload size shall be documented and approved by the funding
entity.

(4) Didactic groups shall not exceed thirty-five offenders in a group.
(5) Therapeutic groups shall not exceed sixteen offenders in a group.

(6) For offenders in supportive outpatient programs, counselors shall complete a comprehensive offender
assessment within thirty calendar days of admission for all offenders,

(7) For offenders in intensive outpatient programs, counselors shall complete a comprehensive offender
assessment within ten calendar days of admission for all offenders.

(8) Intensive outpatient programs shall deliver no less than six hours per week of chemical dependency
counseling with a cognitive behavioral approach.

(9) Supportive outpatient programs shall deliver no less than two hours per week of chemical dependency
counseling.

(10) Counseling and education schedules shal] be submitted to the funding entity for approval.

unstructured settings.

(12) The outpatient treatment stages may be utilized for residents in the work release phase of any
residential substance abuse treatment program.

(¥) Special Needs Populations. Written policies and procedures shall ensure the following:

(1) Programs that address the special mental health, intellectual capacity, or medical needs of offenders
must provide appropriate treatment either by program staff or through contracted services.

(2) Admission to a special needs program must be based on a documented menta] health, intellectual
capacity, or medical need.

(3) When the assessment process indicates that the offender has coexisting disabilities / disorders, the

Treatment Plan shall specifically address those issues that might impact treatment, recovery, relapse,
and/or recidivism.

(4) Personnel qualified in the treatment of coexisting disabilities / disorders shall be available.
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(5) Within ninety-six hours of admission to a special needs residential program, offenders shall be
administered a medical and psychological evaluation.

(6) Within ten days of admission to a residential program for special needs offenders, the program
administrator or designee shall contact the Texas Correctional Office on Offenders with Medical or Mental
Impairments (TCOOMMI) regarding the offender's status. As soon as discharge date is projected,
TCOOMMI shall be notified in writing of plans for a continuum of care after discharge, regardless of
whether or not the discharge is for successful completion of the program.

(7) Residential facilities providing services for special needs populations shall have procedures to provide
access to health care services, including medical, dental, and mental health services, under the control of

a designated health authority. When this authority is other than a physician, final medical Jjudgments must
rest with a single designated responsible physician licensed by the state.

(A)  Services/treatment shall be directed toward maximizing the functioning and reducing the
symptoms of offenders.

(B)  There shall be written policies and procedures regarding the delivery and administration of
prescription and nonprescription medication which provide for:

() conformity with state regulations;

(ii) documentation of the rationale for use and goals of service/treatment consistent with
the individual plan of treatment;

(iii) documentation of the administration of medications, medication errors, and drug
reactions; and

(iv) procedures to follow in case of emergencies.

(8) There shall be procedures for documenting that the offender has been informed of medication
management procedures.

(9) Offenders shall be actively involved in decisions related to their medications.

(10) Programs for special needs offenders must follow the same staffing for treatment levels as the levels
for other offenders, except all residential programs shall maintain caseloads of no greater than sixteen
offenders for each counselor.

(11) Programs operating in residential facilities shall ensure that offenders will have no less than ten days
of appropriate medication for use after discharge.

(z) Use of Force. The CSCD director and F acility director shall ensure that a residential treatment program has
written policies, procedures, and practices that restrict the use of physical force to instances of self-protection,
protection of offenders or others or prevention of property damage. Inno event is the use of physical force against
an offender justifiable as punishment. A written report shall be prepared following all used of force, and all such
written reports shall be promptly submitted to the CSCD director and F acility director for review and follow-up.
The application of restraining devices, aerosol sprays, chemical agents, etc. shall only be accomplished by an
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individual who is properly trained in the use of such devices and only in an emergency by any individual in self-
protection, protection of others or other circumstances as described previously.
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I1I.

Proposal Submission Requirements

General

1.

Each proposal must be in the format described in the Proposal Format Requirements Section beginning
on Page 22 in this RFP. Proposals must be typed or printed on standard (81/2"x 1 1") paper. Pages must
be numbered and a table of contents must be included in the format required by this RFP.

Each proposal must respond to all portions of the RFP. All Texas Department of Criminal Justice-
Community Justice Assistance Division proposal and budget forms must be utilized. (See attached forms).

Once a proposal has been submitted the proposer may not submit changes, amendments, or modifications.
The proposer may, however, withdraw and resubmit a proposal anytime prior to the final date and time
set for receipt of proposals. The CSCD, in its sole discretion, after the time set for receipt of proposals
may negotiate a change, amendment, or modifications to its advantage.

Each proposal shall be valid for 90 calendar days after the opening date of the proposal and shall constitute
an irrevocable offer to the CSCD for the 90 calendar day period. The 90 calendar day period may be
extended by mutual agreement of the parties.

The CSCD reserves the right to waive, change, add, or delete any terms or conditions of this RF P. The
CSCD reserves the right to waive any technicality noted in the submission process. Submission of
proposals confers no legal rights upon any proposer. The CSCD reserves the right to reject any or all
proposals or portions of proposals submitted in response to this RFP. All proposals become the property
of the CSCD. The CSCD reserves the right to use, for its benefit, ideas contained in the proposals
submitted. The CSCD is not liable for any costs or any damages that may be incurred by proposer or
prospective proposer in the preparation, formulation or presentation of a proposal. In case of ambiguity
or lack of clarity, the CSCD may adopt such interpretations as may be advantageous to the CSCD. Any

justified request for proposer information to remain confidential after the contract award will be
granted to the proposer as allowed by law.

After opening of proposals and prior to award, the CSCD reserves the right to make a pre-award site visit
of any or all proponent’s facilities to be used in the performance of work under this solicitation. Proposer
agrees to allow all reasonable requests for inspection of such facilities with two (2) days advance notice.
Failure to allow such an inspection shall be cause for rejection of proposals as non-responsive. The CSCD

reserves the right to reject facilities as unacceptable for performance under this solicitation as a result of
such site visit survey.

The proposer’s past performance may also be used for purposes of evaluating proposer’s suitability for
award under this solicitation.

Products and services not specifically mentioned in this RFP, but which are necessary to provide the
service described by this RFP, shall be included in the proposal. It is intended that this RFP describe the
requirements and response format in sufficient detail to secure comparable proposals.

Proposals should not contain promotional or display materials except as they may directly answer

questions contained in the RFP. Such exhibits shall be clearly marked with the applicable reference
number of the question in the RFP.
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10.

If any person contemplating submitting a proposal for this contract is in doubt as to the true meaning of
the specifications or other proposal documents or any part thereof, he/she may submit a request for
clarification to the CSCD Director on or before the fifth calendar day at 5:00 p.m. prior to the scheduled

opening. All requests shall be in writing. All questions regarding this proposal submission/funding
should be directed to CSCD.

Proposal Format Requirements

Each section of the proposal must be clearly designated (by using tabs) to make the information readily accessible.
If requested information does not appear in the appropriate section, that information may be counted as missing
during the proposal review process. All proposals shall be submitted in the following format:

A.

B.

Cover Page: - USE COVER PAGE PROVIDED IN APPENDIX 1

Attachments: Shall include all information required of each proposer in the following order:
D) Required Information. (See Pages 23 — 27 of this RFP)

2) Proof of insurance;
3) Costs (See Appendix IT)
a) Specify a separate price for each type of service provided (i.e. for detoxification services,

intensive residential services, residential services, individual counseling services, group
counseling services...).

b) Specify if unit price will vary based on the number served (i.e. 10 served will cost x, 20
served will cost y).
c) Complete budget forms (Appendix IT) to substantiate how unit price was determined for

each level of substance abuse service. The rate proposed multiplied by the number of
units proposed must equal the total proposed budget.

d) Specify any additional price for special population offenders including dual diagnosis,
mentally retarded, etc. State why cost would be different for serving this special
population.

e) All proposed cost must be reasonable and necessary for providing services stated in RFP

and shall not include any of the unallowable costs. Unallowable cost should not be included

as justification for the provision of substance abuse treatment services. Unallowable costs

include but are not limited to:

1) Any item unallowable by State or any authorized agency, statute, policy, or
procedure;

ii) Alcoholic beverages;

iii)  Bad debits;

iv) Building and Land purchase, rental purchase, lease purchase, renovation;

v) Cash payments to intended recipients of Services;
vi) Expenses or reimbursements to or on behalf of related entities for allowable indirect
costs;

vii)  Expenses or costs reimbursed by other funds with respect to amounts paid by CSCD
for services;

viii)  Fines and Penalties;

ix)  Fundraising;

X) Legislative expenses for payment to any elected official from funds received from
CSCD;

xi)  Lobbying;

Xil)  Payments to or on behalf of individuals related to principals of any affiliated
organization(s) or to their employees, unless as allowable indirect costs or unless
specific approval is received from CSCD.
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4)

xiii)  Tobacco products.
xiv)  Firearms or ammunition.

Proposer shall identify accounting processes including but not limited to the following:
a) Current billing processes (include software used)
b) Audit requirements of the organization

Required Information

Each proposal shall contain the following information:

1.

Name, title, and telephone number of proposer’s contact person for all inquiries. The contact

person shall be responsible for fielding all inquiries from the CSCD and providing the proposer’s
response.

Business and employee information

a) Names and addresses of proposer’s principal officers, directors, or partners.

b) If an employee or officer is actively or previously on Community Supervision in the State
of Texas, on Parole, or convicted of a felony offense in any state, please give name, address
and basic employment information.

c) A copy of proposer’s most recent financial statement (i.e., monthly, quarterly) and most
recent audited financial statement each to include corresponding balance sheet, income
statement and statement of cash flow. Proposer must include an affidavit certifying that
proposer is a duly qualified, capable and otherwise bondable business entity, that proposer
is not in receivership or contemplates same, and has not filed for bankruptcy.

d) A brief biography and complete resume of the person or persons who will operate/manage
the services provided by proposers.
€) Proposer’s organizational chart.

The name and address of the proposer’s insurance carrier(s), along with statement(s) from

proposer’s insurance carrier(s), that insurance as specified in this RFP is either in force or available
upon proposer’s request.

Comoplete reference information for all public and private institutions or agencies to which the

proposer provides or has provided similar services; specify date of service contracts and current
rates for contracted services.

A list of any civil lawsuits filed or pending on or after January 1, 1987, which are against or on
behalf of the proposer or of its employees in connection with their status and/or conduct as

employees or any of its subcontractors in connection with their status and/or conduct as
subcontractors.

A list of any criminal cases (class B Misdemeanor or greater) filed or pending on or after J anuary
1, 1987, in which the proposer or any of its employees in connection with their status and/or

conduct as employees or any of its subcontractors in connection with their status and/or conduct
as subcontractors have been charged or convicted.

Other organizational, biographical, or financial information deemed relevant by the proposer.
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10.

11.

12.

Describe the location where the service will be provided. Is the location accessible to public
transportation and in a geographic area accessible to offenders? Is the location(s) near schools,
day care centers, churches, or other facilities where offenders may be a threat to public safety?

Describe when treatment services could begin.

Describe the experience your agency has with the criminal justice population. Include if you have
served this department under previous contracts,

Describe all services provided, and specify if all services are provided to all probationers. Describe
eligibility criteria for probationers; include any special client characteristics (ie. level of
intellectual functioning, homeless, indigent, etc.). As well as which clients would be ineligible
(offense categories, criminal history, etc.). Proposers must include information on how they will
avoid denial of services to persons covered under the Americans with Disabilities Act. The CSCD

will consider proposals to provide substance abuse services for special need offenders at higher
rates.

Describe all probationers’ responsibilities (i.e., homework assignments, practice sessions, etc.;
include frequency, number and time frame where appropriate).
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Specific requirements for RESIDENTIAL services for offenders.

a.

b.

Describe procedure and information necessary for an offender to be admitted to your facility.

Describe any diagnostic assessments that will precede program services and/or treatment. Describe
any post-program service and/or treatment assessment that will be conducted. Describe why these
particular assessments will be utilized.

Describe how and in what time frame an individualized client treatment plan is developed.

Describe minimum/maximum length of program participation.

Describe how client progress is measured while at the facility. What criteria are used to determine
when to release a client early or request an extension?

Describe communication process and frequency of communication between facility staff and
supervising community supervision officers (by telephone, written reports).  Specify if
communication process or frequency will vary during duration of service / treatment.

Describe client discharge/termination procedure (successful / unsuccessful) from the facility.
Include if certificates of completion will be provided and, if so, procedure to provide certificate to
client and notification procedure to supervising community supervision officer.

Describe staff to client ratio by level of service. Describe client supervision procedures.

Provide copies of all facility State and local licenses/ certificates, include expiration and renewal
dates.

Describe client files, format, frequency of entries, etc.

23




Specific requirements for NON-RESIDENTIAL counseling/treatment services.

a.

Describe procedure and information necessary for an offender to be admitted to your
program/service.

Describe and specify any diagnostic assessments that will precede program services and/or
treatment. ~ Describe any post-program services and/or treatment assessments that will be
conducted. Describe why these particular assessments will be utilized.

Describe how and in what time frame an individualized client treatment plan is developed.

If group counseling is provided, describe type of group process utilized; include goals/objective of
group process, minimum / maximum number of clients in a group; specify if open or closed groups
are utilized.

If individual counseling is provided, describe counseling / therapeutic approach utilized, specify
skill development techniques utilized and goals/objectives of individual counseling.

Describe minimum/maximum length of program participation. (Specify program length for each
level of service, i.e., group / individual.) What criteria are used to determine when to release a
client early or request an extension?

Describe how client progress is measured during program participation. Describe type and
frequency of reports to community supervision officers.

Describe communication process and frequency of communication between program
staff/provider and supervising community supervision officers (by telephone, written reports).
Specify if communication process or frequency will vary during duration of services/treatment.
Describe client discharge/termination procedure  (successful/unsuccessful) from the
program/service. Include if certificates of completion will be provided and, if so, procedure to
provide certificate to client and notification procedure to supervising probation officer.

Describe staff to client ratio.

Describe client files, format, frequency of entries, etc.
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Program Performance Measures

Describe at minimum your system of program measures to include at least the following.

L.
a)
b)

c)
d)

2.

4.

Outputs

Total Number Served

Total number of successful program completions.
Total number of counseling hours provided.
Other output measures.

Outcomes- To include immediate and long-term outcomes that are specific to the program /
service.

Five outcomes will be required for each substance abuse service.

a. Reduce recidivism (defined as a re-arrest for a new separate offense that is punishable by
incarceration) (i.e. Class B Misdemeanors and up).

b. Decrease re-incarceration.

c. Increase positive community supervision outcomes in areas of 1.) Expiration 2.) Early
Discharge 3.) Revocations

d. Specific programmatic outcome (i.e. completion of program (successful), violation of
program conditions or inappropriate placement (unsuccessful)

e. Reduce drug or alcohol use.

Describe any performance measures your facility uses in accomplishing its goals.

Agency Evaluation Methods

1)

2)
3)
4)
5)
6)
7)

8)

Describe your plan for determining the degree to which output and outcome objectives are met
and methods are followed.

Describe your plan for monitoring outputs and outcomes.
State who will do the monitoring.

Describe how data will be gathered.

Describe test instruments or questionnaires that will be used.
Describe process of data analysis (if applicable).

Describe evaluation reports to be produced.

Describe the Management Information System (MIS) used for tracking clients in treatment and
after discharge.
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9) If a continued or modified program, please describe results of your program evaluation data of
CSCD clients from 2002 through 2004. A new program may use data from other populations.

IV. After Proposals Are Opened
Proposal Evaluation Factors

The CSCD will consider many evaluation factors (of which cost is only one factor) and will receive proposals
from all responsible applicants. The objective of the CSCD is to enter into a contract with the best applicant(s)
at the best price. A weighted evaluation criteria, utilizing a numeric score, will be used to review the proposals.
The review process may include an opportunity for a brief oral presentation by the proposer before the CSCD
Review Committee. If necessary, oral presentations will be scheduled. Proposal evaluation elements include but
are not limited to the following:

A. The proposed price per unit of service.

B Completion of all aspects of this request for proposal.

C. Bidder’s qualifications: Experience / Licenses / Certifications of management and staff.
D

Evidence of previous accomplishments in providing substance abuse services within the last five (5) years.
Experience working with the target population.

E. Proposer’s program evaluation / monitoring procedures.

F. Other factors such as multiple locations, convenience of hours or location to target population, and ability
to accept some referrals under other sources of funding.

Negotiation of Rate, Cost Justifications, and Contract Size

Based on TDCJ-CJAD notification of funding allocations to the CSCD, funding will be awarded and contracts
negotiated.
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Following the CSCD’s Selections of Proposer(s)

The proposal submitted in response to this RFP will become the Operations Plan. This document will be used
in monitoring adequate provision of service. The proposer will enter into a written agreement for service which
in addition to the specifications included in this RFP will also include at least the following provisions:

See Sample Contract Appendix ITI

27



APPENDIX |

COVER PAGE
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All proposals must include this cover page as the first page

COVER PAGE

Proposal to Perform Substance Abuse Treatment Services

PROPOSALS DUE:

GALVESTON COUNTY CSCD

Subject of Proposal

Company Name

Address

Telephone Numbers

phone

fax

Tax ID Number

Service Type

Rate

Exceptions

Detoxification

Intensive Residential

Residential

Out-Patient Group

Out-Patient Individual

Other

Other

Printed Name of Authorized
Agent or official authorized
to submit proposal or execute
contracts.

Name

Title

SIGNATURE

Printed Name of Authorized
Agent or official authorized
to submit proposal or execute
contracts.

Name

Title

SIGNATURE
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APPENDIX II
VENDOR BUDGET FORMS
AND INSTRUCTIONS
*"BUDGETS ARE REQUIRED FOR RESIDENTIAL

PROGRAMS ONLY
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VENDOR OPERATED COMMUNITY CORRECTIONS FACILITIES
OR CONTRACT RESIDENTIAL PROGRAMS

As a part of TDCJ-CJAD’s funding process, vendor budgets will be reviewed to establish an allowable funding
rate (e.g., bed-days) for facility operations. The TDCJ-CJAD approved vendor budget will become a part of the
contract (as a binding attachment) between the CSCD and the vendor. Proper completion of the attached budget

forms is imperative to establish a rate per unit and, thus, to receive funding. Please follow the instructions to
facilitate the assignment of rates.

General Information:

1. Vendors must comply with ALL Articles provided in the signed contract.

. Vendors must comply with Residential Services Standards as established by TDCJ-CJAD.

3. Inaddition, SATFs, CRTCs, and TAIP vendors must also comply with the TDCJ-CJAD Substance Abuse
Treatment Standards.

4. A separate vendor budget must be submitted for each facility operated by the vendor where applicable.

5. The cost justification must be established and the rates set separately for each facility operated by the
vendor.

6.  Any costs paid directly by the CSCD facility should not be included in the vendor budget.

7. Billings from the vendor to the CSCD for contract placements must be based on actual bed use, noton a
lump sum amount each month. Vendors may charge for the day a resident is admitted to the facility but
may not charge for the day of release from the facility. Midnight Strength Report - means the official
numerical count of the number of Defendants who are Residents present at the Facility at the end of each
day calculated at 12:00 midnight, which number shall not include any Defendants who were previously
removed on that day.

8.  Establishment of a daily rate is the main purpose of the vendor budget. Items included in the vendor
budget must be reasonable, allowable, and necessary for program operations.

9. Vendor must provide complete information on budget forms regarding quantity, unit costs, basis of cost,
number of beds, etc., where applicable. ALL supporting schedules must include this full information
(i.e. FICA 8.25% x total salaries).

10.  Vendor must comply with the attached list of unallowable expenditure items.

11. Depreciation schedules must be attached to the vendor budget for any equipment items budgeted for this
program.

12. Requirement for indirect and/or overhead allocation attach either:

* Indirect and/or overhead cost allocation plan, including explanation of allocation method,
expenditure items included, total indirect and/or overhead amount to be allocated to all vendor
programs, number of programs to which allocated, and percentage allocated to the CSCD’s program;

OR,

* A certified statement (or copy of approval letter) that the vendor’s allocation plans has been approved
by another state or federal agency. The allocation plan must be available for audit review.

13.  The vendor must maintain a separate accounting system for the CSCD’s program, and submit financial
information to the CSCD and/or TDCJ-CJAD upon request regarding requested financial reports, fund
balance information at the end of the fiscal year, etc.

14.  All records on vendor expenditures must be maintained for five years for auditing purposes, and any
expenditure not properly documented may be disallowed.
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15.  The rate is to be based on projected outputs. The outputs should be expressed as Total Costs divided
by Residential Bed-Days (residential bed-days is calculated as number of beds x 365).

16. A Semi-Annual Expenditure report must be submitted to the CSCD and to CJAD on March 31 and
September 30. (Exhibit H)

Expenditure Lines

1) Personnel Salaries:
Please use the most logical and concise manner to convey the personnel cost of each program. Each person

participating in the provision of services should be listed with the annual salary and the percent of time allocated
to the program. Example:

Position Title Staff Name Annual Salary % Time Total
Supervisor Jones, Bill $30,000 80% $24,000

2) Personnel Fringe Benefits:
FICA, SUTA, Medicare, medical, dental, retirement, workers compensation, and unemployment tax are

considered fringe benefits. There may be others specific to your agency. Please list as appropriate. Some
items may be carried as indirect costs under the Other expenditure line.

3) Personnel Training:
These costs are those associated with maintaining credentials and licenses, including registration fees and
in-service training. In agencies that receive funding from multiple sources, please do not assign all training

to this budget. Instead, use an assignment based on the percentage of time employees receiving training is
dedicated to the CSCD’s residential facility or program.

4) Personnel Travel:

This expenditure line item should include only travel by personnel in the performance of CSCD residential
facility or program related business and includes staff mileage reimbursement (at no more than the IRS rate
per mile), per diem meals, lodging, and public transportation costs. Travel costs for residents or personal
travel are not allowable in this category. Travel to training should also be included. (Expenses for agency
vehicles used to transport staff and residents should be listed under the Transportation expenditure line.)

S) Equipment:

This expenditure line item may include leased equipment, insurance, and annual depreciation of equipment
used in this program. Depreciation of equipment must follow the appropriate IRS mandated time period.
The CSCD residential facility (CCFs) will directly purchase all capital equipment for the facility (facsimile
machines, computers, copiers, scanners, phones and phone systems, desks, etc,). For any vendor-owned
equipment associated with the program which is located at the corporate office or other location,
appropriate percentages may be depreciated and charged as an indirect cost in the Other expenditure line
(example: a computer used at corporate office for billings to the CSCD).
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6) Transportation:

Transportation costs, such as gasoline, parking, etc., of transporting residents to and from facilities or related
program activities are to be placed in this line item. Mileage logs will be required for audit purposes.
Transportation costs associated with CSCD-owned vehicles will be paid from the CSCD facility budget.

7) Consumable Supplies:
This expenditure line includes office supplies, tests, educational supplies, posters, food for residents,
housekeeping costs, postage, linens, resident medical supplies, urinalysis testing supplies, etc.

8) Other:
Included in this expenditure line are profits, professional services (specify type of service), insurance, pest
control service, janitorial, and miscellaneous indirect costs (please specify and attach an explanation of the

allocation method and expenditure items included for indirect costs, along with the percentage applicable
to the CSCD program).

9) Facility:
This line item includes items such as building rental, maintenance, insurance (content and liability), utilities,

building depreciation or use allowance (attach schedule). Purchase or lease-purchase payments for facilities
are not allowable expenditures from State funds.

REQUIRED ATTACHMENTS FOR VENDOR BUDGETS:

1. Depreciation schedule for any equipment items or building that are budgeted in this program budget.

2. “Use allowance” documentation applicable for equipment or buildings if included in this budget.

3. Either:

o Indirect and/or overhead cost allocation plan, including explanation of allocation method,
expenditure items included, total indirect and/or overhead amount to be allocated to all of
vendor’s programs, number of vendor programs to which allocated, and percentage allocated to

the CSCD’s program;
OR,

* A certified statement (or copy of approval letter) that the vendor’s allocation plans has been

approved by another state or federal agency. The allocation plan must be available for audit
review.
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UNALLOWABLE COSTS FOR VENDORS

The following items are not to be included in the vendor’s budget for rate justification and are not to be
paid from funds received from the CSCD:

* Any item unallowable by State or any authorized agency, statue, policy, or procedure including, but
not limited to, federal guidelines for operation of for-profit and not-for-profit entities;

e Alcoholic beverages;

e Bad debts;

* Building and Land purchase ({with the exception of community corrections facilities (Tex. Gov’t Code, §
76.010)}, rental purchase, lease purchase, renovation;

* Cash payments to intended recipients of services;

* Equipment items exceeding $1,000 (CPU, Monitor and Keyboard are one unit) counted as a
direct expense toward the program. Such items may be charged to the program only through
an approved depreciation methodology;

* Expenses or reimbursements to or on behalf of vendor-related entities for allowable indirect costs;

* Expenses or costs reimbursed to vendor by other funds with respect to amounts paid by CSCD
for vendor services;

e Fines and Penalties;
¢ Firearms, Firearm components, and Ammunition;

* Fundraising; Marketing; and Advertising (Advertising is allowable only for personnel
vacancies or procurement of goods and services only);

* Legislative expenses or payment to any elected official from funds received from the CSCD;
e Lobbying;

¢ Payments to or on behalf of individuals related to principals of any vendor-affiliated organization(s)

or to their employees, unless as allowable indirect costs or unless specific approval is received from
the CSCD; and

e Tobacco Products.
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Request for Funding
FISCAL YEAR 20__and 20 _

VENDOR NAME (Name as Incorporated)

STREET ADDRESS CITY STATE ZIP

List any D.B.A. or AK.A.'S

CONTACT PERSON TITLE TELEPHONE & E-MAIL
BUSINESS FORM (Check applicable):

For Profit Corporation Non-Profit Corporation Partnership Other

State where incorporated Date of Incorporation

TYPE OF RESIDENTIAL FACILITY:

INDICATE ALL THAT ARE APPLICABLE: Total Number of Beds: Male: Female:

SPECIFIC NAME, LOCATION AND NUMBER OF BEDS BY GENDER FOR EACH FACILITY OPERATED
BY VENDOR:

Facility Name: Location: Male Beds: Female Beds:

INSURANCE PROVIDER:

I certify that all information contained in this application, including all attachments and supporting materials, is true
and correct to the best of my knowledge.

Signature of Authorized Official Title Date
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Summary Budget for Purchase of Services
FISCAL YEAR 20__and 20__

Vendor/Contractor:

City:

Contract Period:

COST CATEGORY COST

Personnel — Salaries

Personnel — Fringe Benefits

Personnel — Training

Personnel — Travel

Transportation

Consumable Supplies

Other

Facility

$
$
$
$
Equipment $
$
$
$
$
$

TOTAL

Total Units Service Per Year (example: Bed days per year):

Cost Per Unit:

Show Computation:
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BUDGET JUSTIFICATION

1. Personnel Salaries

Vendor:

Personnel--Salaries

Position or Title

Staff Name or AVacant

Annual
Salary

% Time for
Job

Total

TOTAL

Note: Use as many additional pages as needed
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BUDGET JUSTIFICATION

2. Personnel Fringe Benefits

Vendor:

Include basis of cost for each item.

Fringe Benefits Based on Salaries Paid:

Total

FICA

SUTA

WORKMANS COMP.

MEDICAL BENEFITS

OTHER: (Describe)

TOTAL FRINGE BENEFITS
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BUDGET JUSTIFICATION

3. Personnel Training

Vendor:

Include basis of cost for each item.

Purpose (List Conference Fees, Describe In-Service Training Costs)

Total

TOTAL PERSONNEL TRAINING
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BUDGET JUSTIFICATION

4. Personnel Travel

Vendor:

Include

basis of cost for each item.

Purpose (List Staff Mileage and rate used, Per Diem and rate, Public Transport)

Total

TOTAL PERSONNEL TRAVEL
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BUDGET JUSTIFICATION

5. Equipment

Vendor:

Include

basis of cost for each item.

Purpose

Total

TOTAL EQUIPMENT
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BUDGET JUSTIFICATION

6. Transportation

Vendor:

Include basis of cost for each item.

Purpose (List All Project Transportation Costs for Transport of Residents)

Total

TOTAL TRANSPORTATION COSTS
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BUDGET JUSTIFICATION

7. Consumable Supplies

Vendor:

Include basis of cost for each item.

Purpose (List All Consumable Supplies with Brief Description)

Total

TOTAL CONSUMABLE SUPPLIES
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BUDGET JUSTIFICATION

8. Other

Vendor:

Include basis of cost for each item.

Purpose (List All Other Costs with Brief Description)

Total

TOTAL OTHER COSTS

44




BUDGET JUSTIFICATION

9. FACILITY COSTS

Vendor;

Include basis of cost for each item.

Purpose (List All Facility Costs with Brief Description)

Total

TOTAL FACILITY COSTS
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APPENDIX 1lI

SAMPLE CONTRACT
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INSTRUCTIONS FOR SUBSTANCE ABUSE TREATMENT SERVICES
CONTRACTS

Instructions for all Substance Abuse “Treatment” Contracts (Services Paid from More Than
One Funding Source, such as BS, CC, DP and/or TAIP, may be combined in One Contract)

It is recommended that CSCDs use all of the standard clauses in this section of the manual for all
contracts with vendors who provide direct substance abuse treatment services to offenders.
However, for substance abuse treatment contracts that are under $25,000, the CSCD may use the

abbreviated substance abuse clauses (Group 2 clauses) in Section VII, which are designed for non-
treatment substance abuse services.

The HIV clause 1.13 in Article I must be included for all contracts. The HIV Standards, (Exhibit J)
must also be added to each contract,

For substance abuse treatment services over $25,000 per vendor per year and the service is
identified as “treatment,” the CSCD must use all clauses listed in Article II through Article VIII
exactly as written. Although it is strongly recommended that the CSCD use all those clauses in
Article I that are pertinent to the CSCD’s specific substance abuse program, the CSCD has the option
to choose those clauses in Article I deemed necessary for the CSCD’s program.

The CSCD may change the substance abuse performance measures in Article I to fit the program, but

specific performance measures must be included for all offender substance abuse contracts over
$25,000.

For contracts over $100,000, the vendor operational plan (response to the ITB or RFP) must be
attached. (Exhibit A)

Although highly recommended, written contracts for offender treatment services amounting to less
than $5,000 per year per vendor (where the aggregate amount of all contracts for that type of service

is less than $25,000) are not required by TDCJ-CJAD. Such services may be secured through a
purchase order or other means deemed appropriate locally.

A Semi-Annual Expenditure report must be submitted, by CCF Vendors to the CSCD and to CJAD,
on March 31 and September 30. (Exhibit H).

Substance Abuse Services provided must be in compliance with TDCJ-CJAD Substance Abuse
Treatment Standards (Exhibit E) and Residential Services Standards (Exhibit F) and Texas
Department of State Health Services (DSHS) Substance Abuse Related Rules (A copy of this code

can be viewed at http://info.sos.state.tx.us/pls/pub/readtacSext. ViewTAC?tac view=2&1i=25 Part 1 Department
of State Health Services, Chapters 441-453), if applicable.




Group 1 Service (Substance Abuse “Treatment” Services).

The following services are identified as “treatment” services for which all of the following Articles
II-VIII substance abuse clauses must be used when the contract amount per vendor per year is over
$25.000 (See Section VII for Substance Abuse “Non-Treatment” clauses):

e Acupuncture

¢ Detoxification

¢ Operation of a Substance Abuse Treatment F acility (SATF) or a Court Residential
Treatment Center (CRTC)

* Substance Abuse Assessments or Screenings

¢ Substance Abuse Qutpatient Counseling—Group or Individual

» Substance Abuse Residential Services

For questions regarding types of treatment services not listed, contact the TDCJ-CJAD Budget Director.



SUBSTANCE ABUSE TREATMENT SERVICES
OPERATIONS AGREEMENT FOR
COMMUNITY SUPERVISION AND

CORRECTIONS DEPARTMENT

This Operations Agreement (the “AGREEMENT") is made and entered into by and between Community
Supervision and Corrections Department (“DEPARTMENT"™), a political entity of the Judicial District and

(“VENDOR”)

Address

City, State, Zip

as of the day of 20__

WITNESSETH:

NOW, THEREFORE, for and in consideration of the foregoing, the mutual benefits contemplated hereby and

other good and valuable consideration, the receipt and sufficiency of which is hereby acknowledged, the parties
agree as follows:

APPOINTMENT OF VENDOR; TERM

Appointment of VENDOR, In accordance with the terms and conditions set forth herein, and in consideration of

the Payments hereinafter provided, VENDOR is hereby appointed to provide to DEPARTMENT, and VENDOR
hereby agrees to furnish to DEPARTMENT, the Services provided for herein.

Term. This AGREEMENT is effective on the date set forth in the initial paragraph hereof and shall continue until
August 31, unless it is terminated earlier pursuant to the provisions hereof, provided, however, that
DEPARTMENT shall have the option to renew and extend this AGREEMENT for a period of one year (with such
changes as to which VENDOR shall agree), upon the giving to VENDOR a written notice of such intention no
later than thirty (30) days prior to the expiration of the initial term.
ARTICLE I
RATES, MINIMUM REQUIREMENTS, AND STATEMENT OF SERVICES

1.1 Vendor Rates: DEPARTMENT agrees to make Payments to VENDOR for the delivery of Services, not to
exceed for September 1, , through August 31, VENDOR acknowledges that

the total dollar amount of the AGREEMENT is subject to change, at department’s discretion, based on needs and

circumstances that arise within the overall DEPARTMENT program. VENDOR agrees to the following rates for
substance abuse services:

Detoxification per day
Intensive residential per day
Supportive Residential per day
Qutpatient Group per hour
Outpatient Individual per hour
12 Substance Abuse Treatment Services Minimum Reguirements: The VENDOR shall, in accordance

with the terms of this AGREEMENT, provide all necessary personnel, equipment, materials, supplies, facilities,
and services (except as may be furnished by the DEPARTMENT as specified in writing as part of this



AGREEMENT) and do all things necessary for, or incidental to the provision of the substance abuse treatment

services as required by the Texas Department of State Health Services (DSHS) Substance Abuse Related Rules for
the level of service provided.

Screening

Written policies and procedures shall ensure the following:
a. Screening shall include the administration, scoring, interpretation and referral for assessment of an offender
to determine the probability the client is chemically dependent.
b. Screening must be conducted by a Licensed Chemical Dependency Counselor or person otherwise qualified
or exempt under DSHS Substance Abuse Related Rules
c. The instruments used for a TAIP offender to determine the possible existence of chemical dependency will
be the Substance Abuse Subtle Screening Inventory (SASSI), the Texas Christian University Drug
Dependency Scale (TCUDS) or the Substance Abuse Life Circumstance Evaluation (SALCE).
d. Persons who meet the following criteria may bypass the screening process:
(1) The offender has a documented criminal history with two or more prior arrests for offenses, which
involve the use or possession of alcohol or the use, possession, or sale of illegal substances;
(2) The offender has submitted positive urine specimens;
(3) The offender has previously attended an outpatient or inpatient substance abuse program; or
(4) A completed and documented screening or assessment/evaluation through another referral source
determined that further assessment/evaluation of the individual’s substance abuse history was needed.

Assessment

Written policies and procedures shall ensure the following:

a. Assessment must include the use of an Addiction Severity Index (ASI) as a structured or semi-structured
interview or the assessment located on the Behavioral Health Integrated Provider System (BHIPS)
operated by DSHS. Only In-house substance abuse programs, not contracted vendors, can utilize the
Substance Abuse Evaluation (SAE). Contracted Vendors must either utilize the ASI or BHIPS assessment.

b. The assessor must use the information and scoring to determine and document the nature and extent of an
offender’s chemical dependency.

¢. The assessor must determine and document an appropriate referral or document why a referral is not
necessary.

d. The ASI interview, scoring, referral, and treatment plan shall be performed by a Licensed Chemical
Dependency Counselor, appropriately supervised Counselor intern, or one of the approved practitioners
listed in the TDCJ-CJAD Standards 163.40 (&) 26 who is in good standing in the State of Texas as defined
by DSHS.

1.3 Operational Plan: The proposal submitted in response to the ITB or RFP (if applicable) as finally negotiated
and attached as Exhibit A if this AGREEMENT becomes the Operational Plan by which the VENDOR will be
audited.

1.4 DSHS Licensure. A DSHS facility license (as applicable) for Detoxification, Intensive Residential, Supportive
Residential, and/or Outpatient status pursuant to the current DSHS Substance Abuse Related Rules and all
subsequent revisions has been secured and will be maintained during the term hereof. Individuals contracting with
the DEPARTMENT must maintain appropriate licensure under current DSHS Substance Abuse Related Rules-and
subsequent revisions. VENDOR must notify DEPARTMENT within 48 hours of all DSHS licensure
violations, including pending allegations.



1.5 Performance Measures. The VENDOR shall comply with the Performance Measures included in this
AGREEMENT to assist offenders to change their behavior and become productive, contributing members of
society by leading a life free of substance abuse and crime.

(TO BE DEVELOPED AND FILLED IN BY CSCD — MUST BE IN EVERY CONTRACT OVER
$25,000 PER VENDOR) :

1.6 Negotiation. The VENDOR will document performance measures and evaluation criteria submitted as the
Operational Plan (if applicable). DEPARTMENT can negotiate with the VENDOR during the term of the

AGREEMENT to establish new performance measures or evaluation criteria that both parties agree reflect
quantity or quality of service.

1.7 Diagnosis. In its treatment of offenders, VENDOR shall:

a) Provide appropriate chemical dependency treatment as designated by a documented Axis I substance abuse
or substance dependency diagnosis recommending the specific treatment being provided by the VENDOR;

b) Coordinate with DEPARTMENT to identify needs of offender’s that are beyond the scope of VENDOR’S
Services and make appropriate referrals in such circumstances; and

¢) Develop and implement procedures for Services (or referrals) for offenders with dual diagnosis and/or
mental and physical disabilities.

1.8 Participation. In order to ensure maximum participation of offenders in its program, VENDOR shall:

a) Contact DEPARTMENT within twenty-

four (24) hours whenever any offender fails to comply with his or
her recommended treatment, including

failure to show for initial appointment or unauthorized departures;

b) Document on a weekly basis the offender’s |
objectives; and

evel of participation and compliance with treatment goals and
¢) The VENDOR must maintain a signature log of all face-to-face contacts with the offender, The log must
contain what service was performed, the time, date, and be signed by the counselor and the offender.

1.9 Discharge. The discharge of any offender shall be made in accordance with the following:

a) Prior to discharge, VENDOR shall schedule and coordinate with offender’s community supervision officer
or designee to evaluate if any additional services are required for offender. A copy of each offender’s

discharge plan and discharge summary, as outlined in TDCJ-CJAD Standards 163.40 ®, shall be submitted
to DEPARTMENT within seven (7) days of such discharge; and

b) Under no circumstances may VENDOR discharge any offender without having furnished DEPARTMENT
with prior written notification thereof,

1.10  Referrals. The DEPARTMENT retains control over the offenders referred to VENDOR for the provision
of substance abuse treatment. If the offender is determined to be in need of additional or different treatment

services, the offender is to be referred back to the DEPARTMENT for further action. The process by which this
action will occur will be addressed in the Operations Plan.



.11 Court Testimony. VENDOR agrees to provide testimony in court, if required, at no additional cost to the
DEPARTMENT.

.12 Policies and Procedures. The Services for offenders shall include policies and procedures for admission
and discharge, discharge planning, participation in treatment, transportation (as necessary), safety and security,
clinical supervision, referral activities, house management and government (as applicable), documentation of
Services, and incident reporting and resolution, which shall be in writing and available to DEPARTMENT prior to
implementation, VENDOR shall notify the DEPARTMENT in writing of deviations from such policies and
procedures, whether temporary or permanent.

1.13  Orientation and HIV Counseling. VENDOR shall provide orientation to offenders regarding substance
abuse treatment and support resources and shall provide HIV counseling in accordance with the provisions of
Exhibit J hereto and Texas Department of State Health Services (DSHS) Substance Abuse Related Rules.

1.14 DEPARTMENT Approvals Required. Under the following circumstances, VENDOR shall obtain
DEPARTMENT’S written approval prior to exceeding the described treatment(s):

a) Detoxification Services exceeding three (3) days;

b) Intensive Residential Services exceeding thirty (30) days;

¢) Supportive Residential Services exceeding sixty (60) days;

d) Intensive Qutpatient Services performed beyond forty-five (45) days from the initial intake; and
e) Supportive Outpatient Services performed beyond six (6) months from the initial intake.

1.15 Coordination with DEPARTMENT. VENDOR shall coordinate the following tasks with the
DEPARTMENT:

a) Develop alternatives to be utilized for incidents of non-compliance with program rules and/or alcohol or
drug use by offenders;

b) Submit progress reports on each offender, indicating progress and compliance/non-compliance with
program;

¢) Participate in meetings as the DEPARTMENT directs; and
d) Comply with DEPARTMENT operational policies and procedures as set forth by the DEPARTMENT

Program and/or the State program.

1.16 No-Shows. DEPARTMENT will not pay the full rate to VENDOR for offenders who fail to attend
sessions or meetings. (THE CSCD SHOULD SPECIFY THE AMOUNT AND NUMBER OF “NO-
SHOWS” FOR WHICH THEY ARE WILLING TO PAY AND INCLUDE HERE.)

1.17 Definitions. The following terms used in this AGREEMENT shall, unless the context indicates otherwise,
have the meanings set forth below:

AGREEMENT - means this Operations AGREEMENT with all exhibits hereto.



Contract Monitor - means the Person(s) designated by DEPARTMENT as such to ensure that VENDOR
complies with the terms hereof, by conducting performance audits of the Operational Plan and financial
audits of the Program Budget, if applicable.

Counselor - means a Person with appropriate licensure who renders chemical dependency counseling or
chemical dependency counseling-related services to an individual, group, organization, corporation,
institution, or the general public for compensation.

DSHS - means the Texas Department of State Health Services, formerly known as TCADA, as presently or
hereafter constituted.

DSHS Substance Abuse Rules - means the rules as adopted by and listed in the current DSHS Substance
Abuse Related Rules, and subsequent revisions.

DEPARTMENT Policies - means all written policies, procedures, standards, guidelines, directives, and
manuals of DEPARTMENT, as same may be amended from time to time, which DEPARTMENT has made
available to VENDOR and with which VENDOR has an affirmative obligation to be and remain familiar.

Facility - means the DSHS licensed treatment facility where VENDOR will provide Services pursuant to the
terms hereof or a Community Corrections Facility as operated by the DEPARTMENT.

Midnight Strength Report - means the official numerical count of the number of offenders who are Residents
present at the Facility at the end of each day calculated at 12:00 midnight, which number shall not include
any offenders who were previously removed on that day. Offenders on a temporary leave for less than forty-
eight (48) hours shall be included in the count.

Monthly Invoice - means that certain form or electronic reporting mechanism that VENDOR shall prepare
and submit to DEPARTMENT no later than the seventh (7th) day after the end of the preceding month, based

on the VENDOR Rate and yielding the Monthly VENDOR Payment to be made by DEPARTMENT, a copy
of which form is attached hereto as Exhibit C.

Offender - means each individual who receives services from VENDOR hereunder who qualifies for services
and who has been ordered by a court of legal jurisdiction to participate in receiving services.

Operational Plan - means the written operating and audit system devised jointly by DEPARTMENT and
VENDOR prior to and during the term hereof pursuant to VENDOR'S policies and procedures submitted in
response to the RFP or ITB (if applicable) whereby the delivery of Services shall be evaluated and monitored,
including the Performance Measures to track and evaluate achievement results of offenders, which plan shall
contain a mechanism for monthly self-monitoring reports by VENDOR,

Outpatient - means any offender who receives Services on an hourly basis pursuant to the terms hereof and
who is not a resident in the facility providing treatment.

Payment or Payments - means amount(s) agreed to be paid by DEPARTMENT to VENDOR.

Payment to VENDOR - means the mathematical product of the following: (a) Resident offenders at non-
CCFs: the VENDOR Rate calculated by the number of verified offenders according to the Midnight Strength
Report for each day of the billing month; (b) Outpatient offenders: the VENDOR Rate calculated by the

number of verified offenders for each hour and billing day for which Outpatient Services were rendered in the
billing month.



Performance Measures - means the standards whereby VENDOR and DEPARTMENT will determine the
effectiveness of the Services, as set forth in Article I hereto.

Person - means any individual, corporation, partnership, joint venture, association, joint-stock company, trust,
unincorporated organization, court or other tribunal, or government or any agency or political subdivision
thereof,

Program Budget - means the financial management system of proposed revenue and expenditures that
VENDOR submitted in response to the ITB or RFP, if applicable (as same may have been amended prior to
the execution hereof), whereby VENDOR implements and maintains its books regarding income and
expenditures in the provision of Services at the F acility in accordance with the approved Program Budget
(i.e., a program-specific accounting or bookkeeping system).

Resident - means any offender who resides at the Facility and receives Services pursuant to the terms hereof,
RFP - means that certain Request for Proposal issued by DEPARTMENT for the purpose of soliciting
proposals to render Services and with respect to which VENDOR responded and was awarded this

AGREEMENT, if applicable.

Services - means the delivery by VENDOR of the chemical dependency program as set forth in this
AGREEMENT and exhibits and as outlined in VENDOR’S response to the ITB or RFP, if applicable.

TAIP - means Treatment Alternative to Incarceration Program, a program of DEPARTMENT.

Term - means the duration of this AGREEMENT as specified in Article I

VENDOR - means “Name of provider.”

Vendor Rate - means the amount paid by Department to VENDOR per day or per hour during the term

hereof, determined in accordance with the rates set forth in Article I

1.18  Sole Source Provider. This VENDOR has been duly certified in an open meeting and reflected in the

meeting minutes as a sole source provider, (THIS CLAUSE IS REQUIRED ONLY FOR SOLE SOURCE

PROVIDERS - DELETE IT FROM OTHER CONTRACTS.)

1.19 AND 1.20 ARE REQUIRED FOR VENDORS OPERATING COMMUNITY CORRECTIONS
FACILITIES (SATFs OR CRTCs) FOR THE DEPARTMENT:

1.19  Excess Profit. For contracted operation of a community corrections facility (CCF) for which a vendor
budget has been approved with a stated profit (or excess revenue over expenditures for non-profit entities),
VENDOR agrees to refund to DEPARTMENT sixty (60) days after the contract term any excess profit above the
approved profit amount.

1.20  Semi-Annual Expenditure Reports. For contracted operation of a community corrections facility (CCF),
VENDOR agrees to submit to DEPARTMENT and to TDCJ-CJAD by March 31 and September 30 an
expenditure report by the budgeted expenditure lines.



1.21 Other clauses to be added by CSCD: (ADD Specific Department/Program Requirements)

ALL OF THE FOLLOWING CLAUSES ARE REQUIRED:

ARTICLE I
REPRESENTATIONS AND WARRANTIES

VENDOR represents and warrants to and for the benefit of DEPARTMENT with the intent that DEPARTMENT
rely thereon for the purposes hereof, the following:

2.1 Legal Status. VENDOR (1) is a validly organized and constituted sole proprietorship or partnership in the
Jurisdiction in which it is formed and in good standing therein; or, is a corporation duly incorporated and validly
existing under the laws of the jurisdiction in which it is incorporated and in good standing therein; (2) is duly
qualified to conduct business in the State of Texas; and (3) has legal power and authority to own or lease its
properties and conduct its business as presently conducted.

22 Authorization. The making and performance of this AGREEMENT has been duly authorized by all
necessary action and will not violate any provision of current law or VENDOR’S charter or by-laws. The
AGREEMENT has been duly executed and delivered by VENDOR and, assuming due execution and delivery by

DEPARTMENT, constitutes a legal, valid, and binding AGREEMENT enforceable against VENDOR in
accordance with its terms.

2.3  Taxes. VENDOR has filed all necessary federal, state, and foreign income and franchise tax returns and
has paid all taxes as shown to be due thereon, including penalties and interest, or provided adequate reserves for
payment thereof, except to the extent that same have become due and payable but are not yet delinquent, and

except for any taxes and assessments of which the amount applicability or validity is currently being contested in
good faith by appropriate proceedings.

2.4 No Child Support Owing. In accordance with 231.006 of the Texas Family Code, no person who is the
sole proprietor, a partner, a shareholder, or an owner of twenty-five percent (25%) or more of VENDOR and who
is now more than thirty (30) days delinquent in paying court ordered approved child support may receive payment
from state funds under a contract. Under Section 231 .006, Family Code, VENDOR certifies that it is not ineligible

to receive the Payments and acknowledges that this AGREEMENT may be terminated and Payments may be
withheld if this certification is inaccurate.

2.5 Use of Payments. No part of the Payments made to VENDOR will be expended for any consultant fees,
honorariums, or any other compensation to any employee of DEPARTMENT or for unallowable costs set forth on
Exhibit D. VENDOR shall expend Payments made hereunder solely for providing direct services and for
reasonable and allowable expenses directly related to the provision of Services.

2.6 Non-Discrimination. In the performance hereof, VENDOR warrants that it shall not discriminate against
any employee, subcontractor, or offender on account of race, color, disability, religion, sex, national origin, age, or
those who have or are perceived to have a disability because of AIDS or HIV infection, antibodies to HIV, or
infection with any other probable causative agent of AIDS. VENDOR shall include the provisions of this

paragraph regarding non-discrimination in each of its contracts with subcontractors so that such provisions will be
binding upon each subcontractor.




27 Non-Collusion. VENDOR warrants that no Person, other than a bona fide employee, has been employed to
solicit or secure this AGREEMENT with DEPARTMENT, and VENDOR has not paid or agreed to pay any
Person, other than a bona fide employee, any fee, commission, percentage, or brokerage fee, gift, or any other
consideration, contingent upon or resulting from the execution hereof. For breach or violation of this provision,
DEPARTMENT shall have the right to terminate this AGREEMENT without liability, or at its discretion to

deduct from Payments, or otherwise recover, the full amount of such fee, commission, brokerage fee, gift, or
contingency fee.

ARTICLE 11
GENERAL CONDITIONS

3.1  Safety Requirements. VENDOR shall maintain the physical plant of the Facility in compliance with all
applicable codes and current DSHS Substance Abuse Related Rules-and subsequent revisions as applicable.

3.2 Health and Safety. VENDOR shall ensure that adequate measures are taken to protect the health and safety
of each offender while receiving Services.

3.3 Staff Training. VENDOR shall ensure that all staff providing direct Services receives continuing education
and training as needed or required and that such education and training is documented.

3.4 Duties and Obligations. VENDOR shall provide the Services at the Facility (ies) in compliance with
applicable federal and state law, including all constitutional, legal and court ordered requirements, whether now in
effect or hereafter affected or implemented, and in accordance with the Operational Plan, if required. The
Operational Plan shall contain procedures for assumption of Services by DEPARTMENT in the event of
VENDOR’S bankruptcy or inability to perform its duties hereunder.

3.5 Visitation by State Employees. VENDOR shall at all times allow employees/agents of the Governor,
members of the Legislature and all other members of the Executive and Judicial branches of the State of Texas, the
Contract Monitor, and any other persons designated by the DEPARTMENT and/or the Texas Board of Criminal
Justice to monitor the delivery of Services and contract compliance of the VENDOR,

3.6 No Subcontractors. No subcontractor may be utilized by VENDOR unless DEPARTMENT has furnished
prior written approval.

3.7 Placement of Offenders. DEPARTMENT shall have sole authority to assign and transfer offenders to and

from the facility or program and, as appropriate, may specify services for any such offenders during the term of
this agreement.

3.8 Confidentiality. When applicable, records of identity, diagnosis, prognosis, or treatment of any offender
through this AGREEMENT shall be confidential and may be disclosed only in accordance with applicable laws.
No information may be released without the offender's written consent as documented by a signed information
release form. VENDOR shall notify department in writing if any legal process requires disclosure of an offender’s
record and shall obtain written acknowledgment of same from DEPARTMENT’S Authorized Representative.

3.9  Termination at Will. Either party may terminate this AGREEMENT for any reason whatsoever, without
cause and at any time, by furnishing to the other party thirty (30) days prior written notice, DEPARTMENT'S only
obligation for terminating this AGREEMENT pursuant to this section shall be the payment to VENDOR of
Payments earned hereunder up to the date of termination. VENDOR's only obligation for terminating this
AGREEMENT pursuant to this section shall be to provide Services until the date of termination. Neither
VENDOR nor DEPARTMENT shall thereafter be entitled to any other compensation.




3.10 Record Retention. All records shall be the property of DEPARTMENT. All records (electronic or paper)
pertinent to the provisions of Services hereunder shall be retained by the VENDOR for a period of five years with
the following qualification: If any audit, litigation or claim is started before the expiration of the five-year period,
the records shall be retained until all audits, litigation, claims, or other findings involving the records have been
resolved. The retention period for all records begins after DEPARTMENT has made the final Payment in

accordance with this AGREEMENT. At the end of the five-year period, VENDOR will request disposition
instructions from DEPARTMENT.

ARTICLE IV
ADMINISTRATION AND FISCAL SYSTEM

4.1  Administrative Controls. VENDOR shall establish, document and maintain adequate administrative,

financial, and internal controls to ensure that only allowable and reasonable costs are expended under this
AGREEMENT.

42  Govering Board Responsibility. The appropriate governing board or entity of VENDOR shall bear full
responsibility for the integrity of the Program Budget, where required, including accountability for all Payments,
compliance with DEPARTMENT policies, and applicable federal and state laws and regulations. Ignorance of
any AGREEMENT provisions or other requirements contained herein shall not constitute a defense or basis for
waiving or appealing such provisions or requirements.

43 Conflict of Interest. VENDOR shall not refer offenders for additional services without prior written
approval of the DEPARTMENT. VENDOR shall develop and implement written internal policies that may be
reviewed by the DEPARTMENT to ensure that members of the government board, contractual personnel,
consultants, volunteers, and employees do not use their positions with the VENDOR for a purpose that is, or gives
the appearance of being, motivated by a desire for personal gain or gain by a family member.

44  Remuneration. Staff of VENDOR shall not pay or receive any commission, consideration, or benefit of
any kind related to the referral of an offender for treatment or engage in fee-splitting with other professionals.

4.5  Audits. VENDOR agrees to furnish DEPARTMENT and/or TDCJ with such information as may be
required relating to the Services rendered hereunder. VENDOR shall permit DEPARTMENT to audit and inspect
records and reports and to evaluate the performance of Services at any time, VENDOR shall provide reasonable
access to all the records, books, reports, and other necessary data and information needed to accomplish review of
program activities, services, and expenditures, including cooperation with DEPARTMENT in its performance of
random or routine audits to determine the accuracy of VENDOR reports,

4.6  Disclosure. VENDOR is required to immediately or timely, as the case may be, disclose to
DEPARTMENT and TDCJ-CJAD the following:

%

(a) If any Person who is an employee or director of VENDOR is required to register as a lobbyist under Texas
Government Code Chapter 305, at any time during the term hereof, VENDOR shall provide to
DEPARTMENT and TDCJ-CJAD timely copies of all reports filed with the Texas Ethics Commission as
required by Chapter 305;

(b) If any Person who is an employee, subcontractor, or director of VENDOR is or becomes an elected official

(i.e., an elected or appointed state official or member of the Judiciary, or a United States congressman or
senator), during the term hereof;

(c) Report any actions or citations by federal, state, or local governmental agencies that may affect
VENDOR’S licensure status or its ability to provide Services hereunder.



4.7  Withhold Payments. The DEPARTMENT may withhold Payments for any ineligible claims including
inadequate or untimely monthly invoices until such time as the ineligible, inadequate or untimely claim is
resubmitted and/or corrected by VENDOR. VENDOR agrees to return any unearned amounts paid by the
DEPARTMENT within thirty (30) days following the final date of the contact period, or at the DEPARTMENT’S

option, within thirty (30) days following the DEPARTMENT’S delivery to VENDOR a notice that amounts paid
are to be returned to DEPARTMENT.

4.8  Accounting Records. VENDOR agrees to maintain a separate accounting or bookkeeping system
specifically isolating the revenue and expenditures associated with this AGREEMENT in accordance with fund
accounting principles.

4.9 Payments to VENDOR. VENDOR shall submit Monthly Invoices (in writing or electronically) as required
herein and shall receive Payments from DEPARTMENT based thereon, subject to the provisions in this
AGREEMENT. VENDOR will provide an itemized list of Services performed during the invoice period,
including the names of all Offenders served, the service provided, and the amount of time rendered with each.
DEPARTMENT agrees to pay VENDOR within thirty (30) days after receipt of the Monthly Invoice (Exhibit C).

4.10 Discharges for Offender Absence. Offenders on furlough or on an allowed absence from a residential

facility, where an applicable provision of service, in excess of forty-eight (48) hours will be terminated and
readmitted upon their return.

4.11 Residential Services Billed According to Midnight Strength Rule. Non-Community Corrections F acility
(CCF) VENDORS providing residential services shall charge the DEPARTMENT for clients according to the

Midnight Strength Report.

412 Peer or Group-Controlled Meetings. The VENDOR shall not, under any circumstances, bill
DEPARTMENT for peer or group-controlled meetings and such meetings shall not be counted toward the
minimum treatment requirements set forth herein.

4.13 TDCJ-CJAD Substance Abuse Standards. VENDORS contracting with the DEPARTMENT for substance
abuse services must comply with the TDCJ-CJAD Substance Abuse Standards.

4.14 TDCI-CJAD Residential Services Standards. VENDORS contracting with the DEPARTMENT for either
Intensive or Supportive Residential Services must comply with the TDCJ-CJAD Residential Services Standards.

4.15  Specific Measures. All terms of this AGREEMENT are subject to monitoring and verification; however,
the VENDOR must have available for the DEPARTMENT’S inspection records to support performance of those
measures outlined in Article 1.5 herein, or refund DEPARTMENT the specified adjustments.

4.16 Equipment. Title to any equipment purchased in excess of $1,000.00 per unit cost (e.g., keyboard, monitor,
and CPU are one unit) will vest with the Texas Department of Criminal Justice if such equipment is purported to
be a direct expense to the program per submitted vendor budget if applicable. Items in excess of $1,000 per unit
that are depreciated (useful life) or placed in a use allowance will not be considered for ownership by TDCIJ.

4.17 Misspent Funds. The VENDOR will refund expenditures of the VENDOR that are contrary to this
AGREEMENT and deemed inappropriate by the DEPARTMENT or designee,

4.18 Other Revenues for Additional Services. VENDOR may collect additional revenues from other sources
only for services exceeding those requirements in Article I and Exhibit A.




4.19  Other Revenue for Proposed Services. As per Government Code Section 76.017 (e), services provided to
an offender referred under TAIP are billable only if no other public or private funds are available to that offender.
The prices quoted in this AGREEMENT are the full cost of treatment. Any fees, food stamps, or other revenues
collected on behalf of the offender for offender services provided for in this AGREEMENT must be used to
reduce cost per unit of service per offender under this AGREEMENT.

ARTICLE V
DEFAULT AND TERMINATION

5.1 Default by VENDOR. Each of the following shall constitute an Event of Default on the part of VENDOR:

a. A material failure to keep, observe, perform, meet, or comply with any covenant, term, or provision

hereof, which failure continues for a period of twenty (20) days after receipt of VENDOR of written
notification thereof;

b. A failure to maintain current DSHS Substance Abuse Related Rules—and subsequent revisions in
accordance with Sections 1.4 and 1.13 hereof;

c. (1) Admit in writing its inability to pay its debts; (2) make a general assignment for the benefit of creditors;
(3) suffer a decree or order appointing a receiver or trustee for it or substantially all of its property, and, if
entered without its consent, same is not stayed or discharged within sixty (60) days of such decree or order,
(4) suffer filing under any law relating to bankruptcy, insolvency, or the reorganization for relief of debtors
by or against it and, if contested by it, not to be dismissed or stayed within sixty (60) days of such filing; or
(5) suffer any judgment, writ of attachment or execution, or any similar process issued or levied against a

substantial part of its property that is not released, stayed, bonded, or vacated within sixty (60) days after
such issuance or levy; and

d. The discovery by DEPARTMENT that any statement, representation of warranty in this AGREEMENT is
false, misleading, or erroneous in any material respect.

52 Remedy of DEPARTMENT. Upon the occurrence of an Event of Default by VENDOR, DEPARTMENT
shall notify VENDOR of such Event of Default, and subject to the time provisions of Section 5.1 hereof,
DEPARTMENT shall have the right to pursue any remedy it may have at law or in equity, including, but not
limited to, (a) suspend referral of Offenders; (b) suspend payment; (c) taking action to cure the Event of Default,
in which case DEPARTMENT may offset against any Payments owed to VENDOR all reasonable costs incurred
by DEPARTMENT in connection with its efforts to cure such Event of Default; and (d) termination and removal
of VENDOR as provider of Services. In the event of VENDOR'S removal due to an Bvent of Default,
DEPARTMENT shall have no further obligations to VENDOR after such removal and in such event, VENDOR
agrees to cooperate with DEPARTMENT regarding a transition to new provider of Services.

53  Default by DEPARTMENT. The following shall constitute an Event of Default on the part of
DEPARTMENT: failure by DEPARTMENT to pay within thirty (30) days after Payment is due any Payment
required to be paid pursuant to the terms hereof, provided such failure to pay shall not constitute an Event of
Default if the Comptroller of the State of Texas has withheld any payments pursuant to statutory authority.

54  Remedy of VENDOR. Upon an Event of Default by DEPARTMENT, VENDOR'S sole remedy shall be to
terminate this AGREEMENT. Upon such termination, VENDOR. shall be entitled to receive Payment from
DEPARTMENT for all Services satisfactorily fumished hereunder up to and including the date of termination.

5.5 ~ AGREEMENT Subject to Availability of Funds. This AGREEMENT will be subject to the availability of
funds as appropriated by the State Legislature and as made available by the Community Justice Assistance



Division of the Texas Department of Criminal Justice. If such funds become reduced or unavailable, this
AGREEMENT shall be subject to immediate modification, reduction or termination.

ARTICLE VI
INSURANCE AND INDEMNIFICATION

6.1  Insurance. VENDOR shall provide an adequate plan of insurance that provides: (1) coverage to protect
DEPARTMENT and the State against all claims, including claims based on violations of civil rights arising from
the Services performed by VENDOR; (2) coverage to protect the State from actions by a third party against
VENDOR or any subcontractor of VENDOR; and (3) coverage to protect the State from actions by officers,
employees, or agents of VENDOR or any subcontractor(s). VENDOR shall maintain the following insurance
coverage in full force and effect for the mutual protection and benefit of DEPARTMENT, the State and VENDOR
with the amounts and coverage’s as required by law, in accordance with the following:

A. Claims that may arise out of or result from VENDOR'S actions/omissions/operations hereunder, whether
such actions/omissions/operations are by VENDOR or by a subcontractor of VENDOR, or by anyone

directly or indirectly employed by or acting on behalf of VENDOR or a subcontractor where liability may
arise for:

1.~ Claims under workers compensation disability benefits, and other similar employee benefit actions;

2. Claims for damages because of bodily injury, occupational sickness or disease, or death of any
VENDOR employees;

3. Claims for damages because of bodily injury, sickness or disease or death of any Person other than
VENDOR'S employees;

4. Claims for damages insured by usual personal liability coverage that are sustained by (a) any Person as

a result of an act directly or indirectly related to the employment of such Person by VENDOR, or by
(b) any other Person;

3. Claims for damages because of injury to or destruction of tangible property, including loss of use
resulting there from; :

6. Claims for damages based on violations of civil rights;
7. Claims for damages arising from fire and lightning and other casualties.

B. VENDOCR shall obtain and maintain in force insurance coverage in accordance with all applicable law and
accepted industry standards during the term they are engaged hereunder. In addition, VENDOR shall
maintain a liability insurance policy in an amount not less than $100,000 for each person and $300,000 for

each single occurrence for bodily injury or death and $100,000 for each single occurrence for injury to or
destruction of property.

C. Certifications/policies of insurance shall be filed with DEPARTMENT prior to execution of this

AGREEMENT. VENDOR shall notify DEPARTMENT within fifteen (15) days of cancellation of any
policy required herein.

D. Compliance with the foregoing insurance requirements shall not relieve VENDOR from any liability under
the indemnity provisions.



6.2  Indemnification. VENDOR shall indemnify and save the DEPARTMENT, the Texas Board of Criminal
Justice, the Texas Department of Criminal Justice, the State of Texas, and its officers, agents and employees
(hereinafter, collectively referred to as the "State") harmless from and against any and all claims arising from the
conduct, management or performance hereof, including, without limitation, any and all claims arising from any
condition herein or arising from any breach or default on the part of VENDOR in the performance of any covenant
or agreement on its part to be performed, or arising from any act of negligence of VENDOR, or licensees or arising
from any accident, injury or damage whatsoever caused to any person, firm or corporation and from and against all
costs, reasonable attorney's fees, expenses and liabilities incurred in or about any such claim, action or proceeding
brought against the State by reason of any such claim. In any such action brought against the State, VENDOR,
upon notice from the State, shall defend against such action or proceeding by counsel satisfactory to the State,
unless such action or proceeding is defended against by counsel for any carrier of liability insurance provided for
herein. The aforementioned indemnification shall not be affected by a claim that negligence of DEPARTMENT,

the State, or their respective agents, contractors, employees or licensees contributed in part to the loss or damage
indemnified against.

ARTICLE VII
INDEPENDENT CONTRACTOR

VENDOR is associated with DEPARTMENT only for the purposes and to the extent set forth herein, and with
respect to the performance of Services hereunder, VENDOR is and shall be an independent contractor and shall
have the sole right to supervise, manage, operate, control, and direct the performance of the details incident to its
duties hereunder. Nothing contained herein shall be deemed or construed to create a partnership or joint venture, to
create the relationships of an employer-employee or principal-agent, or to otherwise create any liability for
DEPARTMENT, the Texas Board of Criminal Justice, the Texas Department of Criminal Justice, the State of
Texas and its offices, agents and employees (hereafter, collectively referred to as the “State) whatsoever with
respect to the indebtedness, liabilities, and obligations of VENDOR or any other party. VENDOR shall be solely
responsible for (and DEPARTMENT shall have no obligation with respect to) payment of all Federal Income,
F.IC.A., and other taxes owed or claimed to be owed by VENDOR, arising out of VENDOR's association with
DEPARTMENT pursuant hereto, and VENDOR shall indemnify and hold DEPARTMENT harmless from and
against any and all liability from all losses, damages, claims, costs, penalties, liabilities, and expenses howsoever
arising or incurred because of, incident to, or otherwise with respect to any such taxes.

ARTICLE vIII
MISCELLANEOUS PROVISIONS

8.1  Inconsistencies. Where there exists any inconsistency between this AGREEMENT and other provisions of

collateral contractual Agreements that are made a part hereof by reference or otherwise, the provisions of this
Agreement shall control,

8.2  Severability. Each paragraph and provision hereof is severable from the entire AGREEMENT and if any
provision is declared invalid, the remaining provisions shall nevertheless remain in effect.

8.3 Prohibition Against Assignment. There shall be no assignment or transfer of this AGREEMENT without
the prior written consent of both parties.

8.4  Law of Texas. This AGREEMENT shall be governed by and construed in accordance with the laws of the

State of Texas and shall be enforcad in the county of the applicable judicial district in which this agreement was
entered.

8.5  Notices. All notices called for or contemplated hereunder shall be in writing and shall be deemed to have

been duly given when personally delivered or forty-eight (48) hours after mailed to each party by certified mail,
return receipt requested, postage prepaid.




8.6  Entire. This AGREEMENT incorporates all the agreements, covenants, and understandings between the
parties hereto concerning the subject matter hereof, and all such covenants, agreements, and understandings have
been merged into this written AGREEMENT. No other prior agreement or understandings, verbal or otherwise, of
the parties or their agents shall be valid or enforceable unless attached hereto and/or embodied herein.

8.7  Amendment. No changes to this AGREEMENT shall be made except upon written agreement of both
parties.

8.8  Headings. The headings used herein are for convenience of reference only and shall not constitute a part
thereof or affect the construction or interpretation hereof,

8.9  Counterparts. This AGREEMENT may be executed in any number of and by the different parties hereto
on separate counterparts, each of which when so executed shall be deemed to be an original, and such counterparts
shall together constitute but one and the same instrument,

8.10  Terminology and Definitions. All personal pronouns used herein, whether used in the masculine, feminine,
or neutral, shall include all other genders; the singular shall include the plural and the plural shall include the
singular.

IN WITNESS WHEREQF, the parties hereto have caused this AGREEMENT including the Exhibits attached
hereto and incorporated herein by reference to be executed as of the date first above written,

Executed in County, Texas by

DEPARTMENT:
COMMUNITY SUPERVISION AND CORRECTIONS DEPARTMENT

BY:

TITLE:

DATE:

OPTIONAL:
ADMINISTRATIVE DISTRICT JUDGE:

JUDICIAL DISTRICT:

DATE:

VENDOR:

BY:

TITLE:

DATE:




SUBSTANCE ABUSE TREATMENT SERVICES
OPERATIONS AGREEMENT FOR
COMMUNITY SUPERVISION AND

CORRECTIONS DEPARTMENT

This Operations Agreement (the “AGREEMENT") is made and entered into by and between Community
Supervision and Corrections Department (“DEPARTMENT™), a political entity of the Judicial District and

(“VENDOR”)

Address

City, State, Zip

as of the day of , 20

WITNESSETH:

NOW, THEREFORE, for and in consideration of the foregoing, the mutual benefits contemplated hereby and

other good and valuable consideration, the receipt and sufficiency of which is hereby acknowledged, the parties
agree as follows:

APPOINTMENT OF VENDOR; TERM
Appointment of VENDOR. In accordance with the terms and conditions set forth herein, and in consideration of

the Payments hereinafter provided, VENDOR is hereby appointed to provide to DEPARTMENT, and VENDOR
hereby agrees to furnish to DEPARTMENT, the Services provided for herein.

Term. This AGREEMENT is effective on the date set forth in the initial paragraph hereof and shall continue until
August 31, unless it is terminated earlier pursuant to the provisions hereof, provided, however, that
DEPARTMENT shall have the option to renew and extend this AGREEMENT for a period of one year (with such
changes as to which VENDOR shall agree), upon the giving to VENDOR a written notice of such intention no
later than thirty (30) days prior to the expiration of the initial term.
ARTICLE I
RATES, MINIMUM REQUIREMENTS, AND STATEMENT OF SERVICES

1.1 Vendor Rates: DEPARTMENT agrees to make Payments to VENDOR for the delivery of Services, not to

exceed for September 1, , through August 31, VENDOR acknowledges that

the total dollar amount of the AGREEMENT is subject to change, at department’s discretion, based on needs and

circumstances that arise within the overall DEPARTMENT program. VENDOR agrees to the following rates for
substance abuse services:

Detoxification

per day
Intensive residential per day
Supportive Residential per day

Qutpatient Group per hour

Outpatient Individual per hour

1.2 Substance Abuse Treatment Services Minimum Requirements: The VENDOR shall, in accordance
with the terms of this AGREEMENT, provide all necessary personnel, equipment, materials, supplies, facilities,
and services (except as may be furnished by the DEPARTMENT as specified in writing as part of this



AGREEMENT) and do all things necessary for, or incidental to the provision of the substance abuse treatment

services as required by the Texas Department of State Health Services (DSHS) Substance Abuse Related Rules for
the level of service provided.

Screening

Written policies and procedures shall ensure the following:
a. Screening shall include the administration, scoring, interpretation and referral for assessment of an offender
to determine the probability the client is chemically dependent.
b. Screening must be conducted by a Licensed Chemical Dependency Counselor or person otherwise qualified
or exempt under DSHS Substance Abuse Related Rules
c. The instruments used for a TAIP offender to determ ine the possible existence of chemjcal dependency will
be the Substance Abuse Subtle Screening Inventory (SASSI), the Texas Christian University Drug
Dependency Scale (TCUDS) or the Substance Abuse Life Circumstance Evaluation (SALCE).
d. Persons who meet the following criteria may bypass the screening process:
(1) The offender has a documented criminal history with two or more prior arrests for offenses, which
involve the use or possession of alcohol or the use, possession, or sale of illegal substances;
(2) The offender has submitted positive urine specimens;
(3) The offender has previously attended an outpatient or inpatient substance abuse program; or
(4) A completed and documented screening or assessment/evaluation through another referral source
determined that further assessment/evaluation of the individual’s substance abuse history was needed.

Assessment

Written policies and procedures shall ensure the following:

a. Assessment must include the use of an Addiction Severity Index (ASI) as a structured or semi-structured
interview or the assessment located on the Behavioral Health Integrated Provider System (BHIPS)
operated by DSHS.  Only In-house substance abuse programs, not contracted vendors, can utilize the
Substance Abuse Evaluation (SAE). Contracted Vendors must either utilize the AST or BHIPS assessmerit.

b. The assessor must use the information and scoring to determine and document the nature and extent of an
offender’s chemical dependency.

¢. The assessor must determine and document an appropriate referral or document why a referral is not
necessary.

d. The ASI interview, scoring, referral, and treatment plan shall be performed by a Licensed Chemical
Dependency Counselor, appropriately supervised Counselor intern, or one of the approved practitioners

listed in the TDCJ-CJAD Standards 163.40 (&) 26 who is in good standing in the State of Texas as defined
by DSHS.

1.3 Operational Plan; The proposal submitted in response to the ITB or RFP (if applicable) as finally negotiated
and attached as Exhibit A if this AGREEMENT becomes the Operational Plan by which the VENDOR will be
audited.

1.4 DSHS Licensure. A DSHS facility license (as applicable) for Detoxification, Intensive Residential, Supportive
Residential, and/or Outpatient status pursuant to the current DSHS Substance Abuse Related Rules and all
subsequent revisions has been secured and will be maintained during the term hereof, Individuals contracting with
the DEPARTMENT must maintain appropriate licensure under current DSHS Substance Abuse Related Rules-and




1.5 Performance Measures. The VENDOR shall comply with the Performance Measures included in this

AGREEMENT to assist offenders to change their behavior and become productive, contributing members of
society by leading a life free of substance abuse and crime,

(TO BE DEVELOPED AND FILLED IN BY CSCD — MUST BE IN EVERY CONTRACT OVER
$25,000 PER VENDOR)

1.6 Negotiation. The VENDOR will document performance measures and evaluation criteria submitted as the
Operational Plan (if applicable). DEPARTMENT can negotiate with the VENDOR during the term of the

AGREEMENT to establish new performance measures or evaluation criteria that both parties agree reflect
quantity or quality of service.

1.7 Diagnosis. In its treatment of offenders, VENDOR shall;

a) Provide appropriate chemical dependency treatment as designated by a documented Axis I substance abuse
or substance dependency diagnosis recommending the specific treatment being provided by the VENDOR;

b) Coordinate with DEPARTMENT to identify needs of offender’s that are beyond the scope of VENDOR’S
Services and make appropriate referrals in such circumstances; and

¢) Develop and implement procedures for Services (or referrals) for offenders with dual diagnosis and/or
mental and physical disabilities.

1.8 Participation, In order to ensure maximum participation of offenders in its program, VENDOR shall:

a) Contact DEPARTMENT within twenty-four

(24) hours whenever any offender fails to comply with his or
her recommended treatment, including fail

ure to show for initial appointment or unauthorized departures;

b) Document on a weekly basis the offender’s level o
objectives; and

f participation and compliance with treatment goals and
¢) The VENDOR must maintain a signature log of all face-to

-face contacts with the offender. The log must
contain what service was performed, the time, date, and b

e signed by the counselor and the offender.

1.9 Discharge. The discharge of any offender shall be made in accordance with the following:

a) Prior to discharge, VENDOR shall schedule and coordinate with offender’s community supervision officer
or designee to evaluate if any additional services are required for offender. A copy of each offender’s

discharge plan and discharge summary, as outlined in TDCJ-CJAD Standards 163.40 ®, shall be submitted
to DEPARTMENT within seven (7) days of such discharge; and

b) Under no circumstances may VENDOR discharge
with prior written notification thereof,

any offender without having furnished DEPARTMENT
.10 Referrals. The DEPARTMENT retains control over the offenders referred to VENDOR for the provision
of substance abuse treatment. If the offender is determined to be in need of additional or different treatment

services, the offender is to be referred back to the DEPARTMENT for further action. The process by which this
action will occur will be addressed in the Operations Plan.



.11 Court Testimony. VENDOR agrees to provide testimony in court, if required, at no additional cost to the
DEPARTMENT.

112" Policies and Procedures. The Services for offenders shall include policies and procedures for admission
and discharge, discharge planning, participation in treatment, transportation (as necessary), safety and security,
clinical supervision, referral activities, house management and government (as applicable), documentation of
Services, and incident reporting and resolution, which shall be in writing and available to DEPARTMENT prior to

implementation. VENDOR shall notify the DEPARTMENT in writing of deviations from such policies and
procedures, whether temporary or permanent.

.13 Orientation and HIV Counseling. VENDOR shall provide orientation to offenders regarding substance
abuse treatment and support resources and shall provide HIV counseling in accordance with the provisions of
Exhibit J hereto and Texas Department of State Healtl Services (DSHS) Substance Abuse Related Rules.

1.14 DEPARTMENT Approvals Required. Under the following circumstances, VENDOR shall obtain
DEPARTMENT"S written approval prior to exceeding the described treatment(s):

a) Detoxification Services exceeding three (3) days;

b) Intensive Residential Services exceeding thirty (30) days;

¢) Supportive Residential Services exceeding sixty (60) days;

d) Intensive Qutpatient Services performed beyond forty-five (45) days from the initial intake; and
) Supportive Outpatient Services performed beyond six (6) months from the initial intake.

.15 Coordination with DEPARTMENT. VENDOR shall coordinate the following tasks with the
DEPARTMENT:

a) Develop alternatives to be utilized for incidents of non-compliance with program rules and/or alcohol or
drug use by offenders;

b) Submit progress reports on each offender, indicating progress and compliance/non-compliance with
program;

c) Participate in meetings as the DEPARTMENT directs; and
d) Comply with DEPARTMENT operational policies and procedures as set forth by the DEPARTMENT

Program and/or the State program.

1.16 No-Shows. DEPARTMENT will not pay the full rate to VENDOR for offenders who fail to attend
sessions or meetings, (THE CSCD SHOULD SPECIFY THE AMOUNT AND NUMBER OF “NO-
SHOWS” FOR WHICH THEY ARE WILLING TO PAY AND INCLUDE HERE.)

1.17 Definitions. The following terms used in this AGREEMENT shall, unless the context indicates otherwise,
have the meanings set forth below:

AGREEMENT - means this Operations AGREEMENT with all exhibits hereto.



Contract Monitor - means the Person(s) designated by DEPARTMENT as such to ensure that VENDOR

complies with the terms hereof, by conducting performance audits of the Operational Plan and financial
audits of the Program Budget, if applicable,

Counselor - means a Person with appropriate licensure who renders chem
chemical dependency counseling-related services to an individual, g
institution, or the general public for compensation,

ical dependency counseling or
roup, organization, corporation,

DSHS - means the Texas Department of State Health Services, formerly known as TCADA, as presently or
hereafter constituted,

DSHS Substance Abuse Rules - means the rules as adopted by and listed in the current DSHS Substance
Abuse Related Rules, and subsequent revisions.

DEPARTMENT Policies - means all written policies, procedures, standards, guidelines, directives, and
manuals of DEPARTMENT, as same may be amended from time to time, which DEPARTMENT has made
available to VENDOR and with which VENDOR has an affirmative obligation to be and remain familiar.

Facility - means the DSHS licensed treatment facility where VENDOR will provide Services pursuant to the
terms hereof or 2 Community Corrections Facility as operated by the DEPARTMENT.

Midnight Strength Report - means the official numerical count of the number of offenders who are Residents
present at the Facility at the end of each day calculated at 12:00 midnight, which number shall not include

any offenders who were previously removed on that day. Offenders on a temporary leave for less than forty-
eight (48) hours shall be included in the count.

Monthly Invoice - means that certain form or electronic reporting mechanism that VENDOR shiall prepare
and submit to DEPARTMENT no later than the seventh (7th) day after the end of the preceding month, based

on the VENDOR Rate and yielding the Monthly VENDOR Payment to be made by DEPARTMENT, a copy
of which form is attached hereto as Exhibit C.

Offender - means each individual who receives services from VENDOR hereunder who qualifies for services
and who has been ordered by a court of legal jurisdiction to participate in receiving services.

Operational Plan - means the written operating and audit system devised jointly by DEPARTMENT and
VENDOR prior to and during the term hereof pursuant to VENDOR'S policies and procedures submitted in
response to the RFP or ITB (if applicable) whereby the delivery of Services shall be evaluated and monitored,
including the Performance Measures to track and evaluate achievement results of offenders, which plan shall
contain 2 mechanism for monthly self-monitoring reports by VENDOR.

Outpatient - means any offender who receives Services on an hourly basis pursuant to the terms hereof and
who is not a resident in the facility providing treatment.

Payment or Payments - means amount(s) agreed to be paid by DEPARTMENT to VENDOR.

Payment to VENDOR - means the mathematical product of the following: (a) Resident offenders at non-
CCFs: the VENDOR Rate calculated by the number of verified offenders according to the Midnight Strength
Report for each day of the billing month; (b) Outpatient offenders: the VENDOR Rate calculated by the

number of verified offenders for each hour and billing day for which Qutpatient Services were rendered in the
billing month.



Performance Measures - means the standards whereby VENDOR and DEPARTMENT will determine the
effectiveness of the Services, as set forth in Article I hereto.

Person - means any individual, corporation, partnership, joint venture, association, joint-stock company, trust,

unincorporated organization, court or other tribunal, or government or any agency or political subdivision
thereof.

Program Budget - means the financial management system of proposed revenue and expenditures that
VENDOR submitted in response to the ITB or RFP, if applicable (as same may have been amended prior to
the execution hereof), whereby VENDOR implements and maintains its books regarding income and
expenditures in the provision of Services at the Facility in accordance with the approved Program Budget

(i.e., a program-specific accounting or bookkeeping system).

Resident - means any offender who resides at the Facility and receives Services pursuant to the terms hereof,

RFP - means that certain Request for Proposal issued by DEPARTMENT for the purpose of soliciting

proposals to render Services and with respect to which VENDOR responded and was awarded this
AGREEMENT, if applicable.

Services - means the delivery by VENDOR of the chemical dependency program as set forth in this
AGREEMENT and exhibits and as outlined in VENDOR'S response to the ITB or RFP, if applicable.

TAIP - means Treatment Alternative to Incarceration Program, a program of DEPARTMENT,
Term - means the duration of this AGREEMENT as specified in Article I,

VENDOR — means “Name of provider.”

Vendor Rate - means the amount paid by Department to VENDOR per day or per hour during the term
hereof, determined in accordance with the rates set forth in Article I,

1.18  Sole Source Provider. This VENDOR has been duly certified in an open meeting and reflected in the
meeting minutes as a sole source provider, (THIS CLAUSE IS REQUIRED ONLY FOR SOLE SOURCE
PROVIDERS - DELETE IT FROM OTHER CONTRACTS.)

1.19 AND 1.20 ARE REQUIRED FOR VENDORS OPERATING COMMUNITY CORRECTIONS
FACILITIES (SATFs OR CRTCs) FOR THE DEPARTMENT:

1.19  Excess Profit. For contracted operation of a community corrections facility (CCF) for which a vendor
budget has been approved with a stated profit (or excess revenue over expenditures for non-profit entities),

VENDOR agrees to refund to DEPARTMENT sixty (60) days after the contract term any excess profit above the
approved profit amount.

1.20  Semi-Annual Expenditure Reports. For contracted operation of a community corrections facility (CCP),
VENDOR agrees to submit to DEPARTMENT and to TDCI-CJAD by March 31 and September 30 an
expenditure report by the budgeted expenditure lines.



1.21 Other clauses to be added by CSCD: (ADD Specific Department/Program Requirements)

ALL OF THE FOLLOWING CLAUSES ARE REQUIRED:

ARTICLE II
REPRESENTATIONS AND WARRANTIES

VENDOR represents and warrants to and for the benefit of DEPARTMENT with the intent that DEPARTMENT
rely thereon for the purposes hereof, the following;

2.1 Legal Status, VENDOR (1) is a validly organized and constituted sole proprietorship or partnership in the
Jurisdiction in which it is formed and in good standing therein; or, is a corporation duly incorporated and validly
existing under the laws of the jurisdiction in which it is incorporated and in good standing therein; (2) is duly
qualified to conduct business in the State of Texas; and (3) has legal power and authority to own or lease its
properties and conduct its business as presently conducted.

2.2 Authorization. The making and performance of this AGREEMENT has been duly authorized by all
necessary action and will not violate any provision of current law or VENDOR'’S charter or by-laws. The
AGREEMENT has been duly executed and delivered by VENDOR and, assuming due execution and delivery by

DEPARTMENT, constitutes a legal, valid, and binding AGREEMENT enforceable against VENDOR in
accordance with its terms.

23  Taxes. VENDOR has filed all necessary federal, state, and foreign income and franchise tax returns and
has paid all taxes as shown to be due thereon, including penalties and interest, or provided adequate reserves for
payment thereof, except to the extent that same have become due and payable but are not yet delinquent, and

except for any taxes and assessments of which the amount applicability or validity is currently being contested in
good faith by appropriate proceedings.

24 No Child Support Owing. In accordance with 231.006 of the Texas Family Code, no person who is the
sole proprietor, a partner, a shareholder, or an owner of twenty-five percent (25%) or more of VENDOR and who
is now more than thirty (30) days delinquent in paying court ordered approved child support may receive payment
from state funds under a contract. Under Section 231 .006, Family Code, VENDOR certifies that it is not ineligible

to receive the Payments and acknowledges that this AGREEMENT may be terminated and Payments may be
withheld if this certification is inaccurate.

2.5 Use of Payments. No part of the Payments made to VENDOR will be expended for any consultant fees,
honorariums, or any other compensation to any employee of DEPARTMENT or for unallowable costs set forth on
Exhibit D. VENDOR shall expend Payments made hereunder solely for providing direct services and for
reasonable and allowable expenses directly related to the provision of Services.

2.6 Non-Discrimination. In the performance hereof, VENDOR warrants that it shall not discriminate against
any employee, subcontractor, or offender on account of race, color, disability, religion, sex, national origin, age, or
those who have or are perceived to have a disability because of AIDS or HIV infection, antibodies to HIV, or
infection with any other probable causative agent of AIDS. VENDOR shall include the provisions of this

paragraph regarding non-discrimination in each of its contracts with subcontractors so that such provisions will be
binding upon each subcontractor.



2.7 Non-Collusion. VENDOR warrants that no Person, other than a bona fide employee, has been employed to
solicit or secure this AGREEMENT with DEPARTMENT, and VENDOR has not paid or agreed to pay any
Person, other than a bona fide employee, any fee, commission, percentage, or brokerage fee, gift, or any other
consideration, contingent upon or resulting from the execution hereof, For breach or violation of this provision,
DEPARTMENT shall have the right to terminate this AGREEMENT without liability, or at its discretion to
deduct from Payments, or otherwise recover, the full amount of such fee, commission, brokerage fee, gift, or
contingency fee,
ARTICLE III
GENERAL CONDITIONS

3.1 Safety Requirements. VENDOR shall maintain the physical plant of the Facility in compliance with all
applicable codes and current DSHS Substance Abuse Related Rules-and subsequent revisions as applicable.

3.2 Health and Safety. VENDOR shall ensure that adequate measures are taken to protect the health and safety
of each offender while receiving Services,

3.3 Staff Training. VENDOR shall ensure that all staff providing direct Services receives continuing education
and training as needed or required and that such education and training is documented.

34  Duties and Obligations. VENDOR shall provide the Services at the Facility (ies) in compliance with
applicable federal and state law, including all constitutional, legal and court ordered requirements, whether now in
effect or hereafter affected or implemented, and in accordance with the Operational Plan, if required. The

Operational Plan shall contain procedures for assumption of Services by DEPARTMENT in the event of
VENDOR'S bankruptey or inability to perform its duties hereunder.

3.5 Visitation by State Employees. VENDOR shall at all times allow employees/agents of the Governor,
members of the Legislature and all other members of the Executive and Judicial branches of the State of Texas, the
Contract Monitor, and any other persons designated by the DEPARTMENT and/or the Texas Board of Criminal
Justice to monitor the delivery of Services and contract compliance of the VENDOR,

3.6 No Subcontractors. No subcontractor may be utilized by VENDOR unless DEPARTMENT has furnished
prior written approval.

3.7 Placement of Offenders. DEPARTMENT shall have sole authority to assign and transfer offenders to and

from the facility or program and, as appropriate, may specify services for any such offenders during the term of
this agreement.

3.8 Confidentiality. When applicable, records of identity, diagnosis, prognosis, or treatment of any offender
through this AGREEMENT shall be confidential and may be disclosed only in accordance with applicable laws.
No information may be released without the offender's written consent as documented by a signed information
release form. VENDOR shall notify department in writing if any legal process requires disclosure of an offender’s
record and shall obtain written acknowledgment of same from DEPARTMENT'S Authorized Representative.

3.9  Termination at Will. Either party may terminate this AGREEMENT for any reason whatsoever, without
cause and at any time, by furnishing to the other party thirty (30) days prior written notice. DEPARTMENT'S only
obligation for terminating this AGREEMENT pursuant to this section shall be the payment to VENDOR of
Payments earned hereunder up to the date of termination. VENDOR's only obligation for terminating this
AGREEMENT pursuant to this section shall be to provide Services until the date of termination. Neither
VENDOR nor DEPARTMENT shall thereafter be entitled to any other compensation.



3.10  Record Retention. All records shall be the property of DEPARTMENT. All records (electronic or paper)
pertinent to the provisions of Services hereunder shall be retained by the VENDOR for a period of five years with
the following qualification: If any audit, litigation or claim is started before the expiration of the five-year period,
the records shall be retained until all audits, litigation, claims, or other findings involving the records have been
resolved. The retention period for all records begins after DEPARTMENT has made the final Payment in
accordance with this AGREEMENT. At the end of the five-year period, VENDOR wil] request disposition
instructions from DEPARTMENT.
ARTICLE IV
ADMINISTRATION AND FISCAL SYSTEM

41  Administrative Controls, VENDOR shall establish, document and maintain adequate administrative,

financial, and internal controls to ensure that only allowable and reasonable costs are expended under this
AGREEMENT.

42  Governing Board Responsibility, The appropriate governing board or entity of VENDOR shall bear full
responsibility for the integrity of the Program Budget, where required, including accountability for all Payments,

compliance with DEPARTMENT policies, and applicable federal and state laws and regulations. Ignorance of

any AGREEMENT provisions or other requirements contained herein shall not constitute a defense or basis for
waiving or appealing such provisions or requirements.

reviewed by the DEPARTMENT to ensure that members of the government board, contractual personnel,
consultants, volunteers, and employees do not use their positions with the VENDOR for a purpose that is, or gives
the appearance of being, motivated by a desire for personal gain or gain by a family member.

4.4  Remuneration. Staff of VENDOR shall not pay or receive any commission, consideration, or benefit of
any kind related to the referral of an offender for treatment or engage in fee-splitting with other professionals.

4.5  Audits. VENDOR agrees to furnish DEPARTMENT and/or TDCJ with such information as may be
required relating to the Services rendered hereunder. VENDOR shall permit DEPARTMENT to audit and inspect
records and reports and to evaluate the performance of Services at any time. VENDOR shall provide reasonable
access to all the records, books, reports, and other necessary data and information needed to accomplish review of

program activities, services, and expenditures, including cooperation with DEPARTMENT in its performance of
random or routine audits to determine the accuracy of VENDOR reports.

4.6  Disclosure, VENDOR is required to immediately or timely, as the case may be, disclose to
DEPARTMENT and TDCJ-CJAD the following:

5

(a) If any Person who is an employee or director of VENDOR is required to register as a lobbyist under Texas
Government Code Chapter 305, at any time during the term hereof, VENDOR shall provide to

DEPARTMENT and TDCJ-CJAD timely copies of all reports filed with the Texas Ethics Commission as
required by Chapter 305;

(b) If any Person who is an employee, subcontractor, or director of VENDOR is or becomes an elected official

(i.e., an elected or appointed state official or member of the judiciary, or a United States congressman or
senator), during the term hereof:

() Report any actions or citations by federal, state, or local governmental agencies that may affect
VENDOR'S licensure status or its ability to provide Services hereunder.



47  Withhold Payments. The DEPARTMENT may withhold Payments for any ineligible claims including
inadequate or untimely monthly invoices until such time as the ineligible, inadequate or untimely claim is
resubmitted and/or corrected by VENDOR. VENDOR agrees to return any unearned amounts paid by the
DEPARTMENT within thirty (30) days following the final date of the contact period, or at the DEPARTMENT’S

option, within thirty (30) days following the DEPARTMENT’S delivery to VENDOR a notice that amounts paid
are to be returned to DEPARTMENT.

4.8 Accounting Records. VENDOR agrees to maintain a separate accounting or bookkeeping system

specifically isolating the revenue and expenditures associated with this AGREEMENT in accordance with fund
accounting principles.

4.9  Payments to VENDOR. VENDOR shall submit Monthly Invoices (in writing or electronically) as required
herein and shall receive Payments from DEPARTMENT based thereon, subject to the provisions in this
AGREEMENT. VENDOR will provide an itemized list of Services performed during the invoice period,
including the names of all Offenders served, the service provided, and the amount of time rendered with each.
DEPARTMENT agrees to pay VENDOR within thirty (30) days after receipt of the Monthly Invoice (Exhibit C).

4.10 Discharges for Offender Absence. Offenders on furlough or on an allowed absence from a residential

facility, where an applicable provision of service, in excess of forty-eight (48) hours will be terminated and
readmitted upon their return.

4.11 Residential Services Billed According to Midnight Strength Rule. Non-Community Corrections Facility
(CCF) VENDORS providing residential services shall charge the DEPARTMENT for clients according to the
Midnight Strength Report,

4,12 Peer or Group-Controlled Meetings. The VENDOR shall not, under any circumstances, bill
DEPARTMENT for peer or group-controlled meetings and such meetings shall not be counted toward the
minimum treatment requirements set forth herein.

4.13  TDCJ-CJAD Substance Abuse Standards. VENDORS contracting with the DEPARTMENT for substance
abuse services must comply with the TDCJ-CJAD Substance Abuse Standards.

4.14 TDCI-CJAD Residential Services Standards. VENDORS contracting with the DEPARTMENT for either
Intensive or Supportive Residential Services must comply with the TDCJ-CJAD Residential Services Standards.

4.15  Specific Measures. All terms of this AGREEMENT are subject to monitoring and verification; however,
the VENDOR must have available for the DEPARTMENT’S inspection records to support performance of those
measures outlined in Article 1.5 herein, or refund DEPARTMENT the specified adjustments.

4.16 Equipment. Title to any equipment purchased in excess of $1,000.00 per unit cost (e.g., keyboard, monitor,
and CPU are one unit) will vest with the Texas Department of Criminal Justice if such equipment is purported to
be a direct expense to the program per submitted vendor budget if applicable. Items in excess of 51,000 per unit
that are depreciated (useful life) or placed in a use allowance will not be considered for ownership by TDCJ.

4,17 Misspent Funds. The VENDOR will refund expenditures of the VENDOR that are contrary to this
AGREEMENT and deemed inappropriate by the DEPARTMENT or designee.

4.18 Other Revenues for Additional Services. VENDOR may collect additional revenues from other sources
only for services exceeding those requirements in Article I and Exhibit A.




4.19  Other Revenue for Proposed Services. As per Government Code Section 76.017 (e), services provided to
an offender referred under TAIP are billable only if no other public or private funds are available to that offender.
The prices quoted in this AGREEMENT are the full cost of treatment. Any fees, food stamps, or other revenues
collected on behalf of the offender for offender services provided for in this AGREEMENT must be used to
reduce cost per unit of service per offender under this AGREEMENT.

ARTICLE V
DEFAULT AND TERMINATION

5.1 Default by VENDOR. Each of the following shall constitute an Event of Default on the part of VENDOR:

a. A material failure to keep, observe, perform, meet, or comply with any covenant, term, or provision

hereof, which failure continues for a period of twenty (20) days after receipt of VENDOR of written
notification thereof;

b. A failure to maintain current DSHS Substance Abuse Related Rules—and subsequent revisions in
accordance with Sections 1.4 and 1.13 hereof}

c. (1) Admit in writing its inability to pay its debts; (2) make a general assignment for the benefit of creditors;
(3) suffer a decree or order appointing a receiver or trustee for it or substantially all of its propetty, and, if
entered without its consent, same is not stayed or discharged within sixty (60) days of such decree or order,
(4) suffer filing under any law relating to bankruptcy, insolvency, or the reorganization for relief of debtors
by or against it and, if contested by it, not to be dismissed or stayed within sixty (60) days of such filing; or
(5) suffer any judgment, writ of attachment or execution, or any similar process issued or levied against a

substantial part of its property that is not released, stayed, bonded, or vacated within sixty (60) days after
such issuance or levy; and ‘

d. The discovery by DEPARTMENT that any statement, representation of warranty in this AGREEMENT is
false, misleading, or erroneous in any material respect.

52  Remedy of DEPARTMENT. Upon the occurrence of an Event of Default by VENDOR, DEPARTMENT
shall notify VENDOR of such Event of Default, and subject to the time provisions of Section 5.1 hereof,

DEPARTMENT shall have the right to pursue any remedy it may have at law or in equity, including, but not
limited to, (a) suspend referral of Offenders; (b) suspend payment; (c) taking action to cure the Event of Default,
in which case DEPARTMENT may offset against any Payments owed to VENDOR all reasonable costs incurred
by DEPARTMENT in connection with its efforts to cure such Event of Default; and (d) termination and removal
of VENDOR as provider of Services. In the event of VENDOR'S removal due to an Event of Default,
DEPARTMENT shall have no further obligations to VENDOR after such removal and in such event, VENDOR
agrees to cooperate with DEPARTMENT regarding a transition to new provider of Services.

required to be paid pursuant to the terms hereof, provided such failure to pay shall not constitute an Event of
Default if the Comptroller of the State of Texas has withheld any payments pursuant to statutory authority.

5.4 Remedy of VENDOR. Upon an Event of Default by DEPARTMENT, VENDOR'S sole remedy shall be to
terminate this AGREEMENT. Upon such termination, VENDOR shall be entitled to receive Payment from
DEPARTMENT for all Services satisfactorily furnished hereunder up to and including the date of termination.

5.5 AGREEMENT Subject to Availability of Funds, This AGREEMENT will be subject to the availability of
funds as appropriated by the State Legislature and as made available by the Community Justice Assistance



Division of the Texas Department of Criminal Justice. If such funds become reduced or unavailable, this
AGREEMENT shall be subject to immediate modification, reduction or termination.

ARTICLE VI
INSURANCE AND INDEMNIFICATION

6.1  Insurance. VENDOR shall provide an adequate plan of insurance that provides: (1) coverage to protect
DEPARTMENT and the State against all claims, including claims based on violations of civil rights arising from
the Services performed by VENDOR,; (2) coverage to protect the State from actions by a third party against
VENDOR or any subcontractor of VENDOR,; and (3) coverage to protect the State from actions by officers,
employees, or agents of VENDOR or any subcontractor(s). VENDOR shall maintain the following insurance
coverage in full force and effect for the mutyal protection and benefit of DEPARTMENT. the State and VENDOR
with the amounts and coverage’s as required by law, in accordance with the following:

A. Claims that may arise out of or result from VENDOR'S actions/omissions/operations hereunder, whether
such actions/omissions/operations are by VENDOR or by a subcontractor of VENDOR, or by anyone

directly or indirectly employed by or acting on behalf of VENDOR or a subcontractor where liability may
arise for:

1. Claims under workers compensation disability benefits, and other similar employee benefit actions;

2. Claims for damages because of bodily injury, occupational sickness or disease, or death of any
VENDOR employees;

3. Claims for damages because of bodily injury, sickness or disease or death of any Person other than
VENDOR'S employees;

4. Claims for damages insured by usual personal liability coverage that are sustained by (a) any Person as

a result of an act directly or indirectly related to the employment of such Person by VENDOR, or by
(b) any other Person;

5. Claims for damages because of injury to or destruction of tangible property, including loss of use
resulting there from;

6. Claims for damages based on violations of civil rights;
7. Claims for damages arising from fire and lightning and other casualties,

B. VENDOR shall obtain and maintain in force insurance coverage in accordance with al] applicable law and
accepted industry standards during the term they are engaged hereunder., In addition, VENDOR shall
maintain a liability insurance policy in an amount not less than § 100,000 for each person and $300,000 for

each single occurrence for bodily injury or death and $100,000 for each single occurrence for injury to or
destruction of property.

C. Certifications/policies of insurance shall be filed with DEPARTMENT prior to execution of this

AGREEMENT. VENDOR shall notify DEPARTMENT within fifteen (15) days of cancellation of any
policy required herein.

D. Compliance with the foregoing insurance requirements shall not relieve VENDOR from any liability under
the indemnity provisions.




62  Indemnification. VENDOR shall indemnify and save the DEPARTMENT, the Texas Board of Criminal
Justice, the Texas Department of Criminal Justice, the State of Texas, and its officers, agents and employees

(hereinafter, collectively referred to as the "State") harmless from and against any and all claims arising from the

conduct, management or performance hereof, including, without limitation, any and all claims arising from any
condition herein or arising from any breach or default on the part of VENDOR in the performance of any covenant

or agreement on its part to be performed, or arising from any act of negligence of VENDOR, or licensees or arising

ARTICLE VII
INDEPENDENT CONTRACTOR

VENDOR is associated with DEPARTMENT only for the purposes and to the extent set forth herein, and with
respect to the performance of Services hereunder, VENDOR is and shall be an independent contractor and shall
have the sole right to supervise, manage, operate, control, and direct the performance of the details incident to its
duties hereunder., Nothing contained herein shall be deemed or construed to create a partnership or joint venture, to
create the relationships of an employer-employee or principal-agent, or to otherwise create any liability for
DEPARTMENT, the Texas Board of Criminal Justice, the Texas Department of Criminal Justice, the State of
Texas and its offices, agents and employees (hereafter, collectively referred to as the “State™) whatsoever with
respect to the indebtedness, liabilities, and obligations of VENDOR or any other party, VENDOR shall be solely
responsible for (and DEPARTMENT shall have no obligation with respect to) payment of all Federal Income,
FIC.A., and other taxes owed or claimed to be owed by VENDOR, arising out of VENDOR's association with
DEPARTMENT pursuant hereto, and VENDOR shall indemnify and hold DEPARTMENT harmless from and
against any and all liability from all losses, damages, clajims, costs, penalties, liabilities, and expenses howsoever
arising or incurred because of, incident to, or otherwise with respect to any such taxes.

ARTICLE vII
MISCELLANEOUS PROVISIONS

8.1  Inconsistencies. Where there exists any inconsistency between this AGREEMENT and other provisions of
collateral contractual Agreements that are made a part hereof by reference or otherwise, the provisions of this
Agreement shall control,

8.2 Severability. Each paragraph and provision hereof is severable from the entire AGREEMENT and if any
provision is declared invalid, the remaining provisions shall nevertheless remain in effect.

8.3 Prohibition Against Assignment. There shall be no assignment or transfer of this AGREEMENT without
the prior written consent of both parties.

84  Law of Texas. This AGREEMENT shall be governed by and construed in accordance with the laws of the

State of Texas and shall be enforcad in the county of the applicable judicial district in which this agreement was
entered.

8.5  Notices. All notices called for or contemplated hereunder shall be jn writing and shall be deemed to have

been duly given when personally delivered or forty-eight (48) hours after mailed to each party by certified mail,
return receipt requested, postage prepaid.




8.6  Entire. This AGREEMENT incorporates all the agreements, covenants, and understandings between the
parties hereto concerning the subject matter hereof, and all such covenants, agreements, and understandings have
been merged into this written AGREEMENT. No other prior agreement or understandings, verbal or otherwise, of
the parties or their agents shall be valid or enforceable unless attached hereto and/or embodied herein,

8.7 Amendment. No changes to this AGREEMENT shall be made except upon written agreement of both
parties.

8.8  Headings The headings used herein are for convenience of reference only and shall not constitute a part
thereof or affect the construction or interpretation hereof.

8.9  Counterparts, This AGREEMENT may be executed in any number of and by the different parties hereto

on separate counterparts, each of which when so executed shall be deemed to be an original, and such counterparts
shall together constitute but one and the same instrument,

8.10  Terminology and Definitions. All personal pronouns used herein, whether used in the masculine, feminine,

or neutral, shall include all other genders; the singular shall include the plural and the plural shall include the
singular,

IN WITNESS WHEREOF, the parties hereto have caused this AGREEMENT including the Exhibits attached
hereto and incorporated herein by reference to be executed as of the date first above written,

Executed in County, Texas by

DEPARTMENT:
COMMUNITY SUPERVISION AND CORRECTIONS DEPARTMENT

BY:

TITLE:

DATE:

OPTIONAL:
ADMINISTRATIVE DISTRICT JUDGE:

JUDICIAL DISTRICT:

DATE:

VENDOR:

BY:

TITLE:

DATE:




SUBSTANCE ABUSE TREATMENT SERVICES
OPERATIONS AGREEMENT FOR
COMMUNITY SUPERVISION AND
CORRECTIONS DEPARTMENT

This Operations Agreement (the “AGREEMENT") is made and entered into by and between Community
Supervision and Corrections Department (“DEPARTMENT"), a political entity of the Judicial District and

(*"VENDOR*)

Address

City, State, Zip

as of the day of , 20
WITNESSETH:

NOW, THEREFORE, for and in consideration of the foregoing, the mutual benefits contemplated hereby and

other good and valuable consideration, the receipt and sufficiency of which is hereby acknowledged, the parties
agree as follows:

APPOINTMENT OF VENDOR; TERM

Appointment of VENDOR. In accordance with the terms and conditions set forth herein, and in consideration of

the Payments hereinafter provided, VENDOR is hereby appointed to provide to DEPARTMENT, and VENDOR
hereby agrees to furnish to DEPARTMENT, the Services provided for herein.

Term. This AGREEMENT is effective on the date set forth in the initial paragraph hereof and shall continue until
August 31, unless it is terminated earlier pursuant to the provisions hereof, provided, however, that
DEPARTMENT shall have the option to renew and extend this AGREEMENT for a period of one year (with such
changes as to which VENDOR shall agree), upon the giving to VENDOR a written notice of such intention no
later than thirty (30) days prior to the expiration of the initial term.
ARTICLE L
RATES, MINIMUM REQUIREMENTS, AND STATEMENT OF SERVICES

1.1 Vendor Rates: DEPARTMENT agrees to make Payments to VENDOR for the delivery of Services, not to
exceed for September 1, , through August 31, VENDOR acknowledges that

the total dollar amount of the AGREEMENT is subject to change, at department’s discretion, based on needs and

circumstances that arise within the overall DEPARTMENT program. VENDOR agrees to the following rates for
substance abuse services:

Detoxification

per day
Intensive residential per day
Supportive Residential per day
Outpatient Group per hour
Outpatient Individual per hour
1.2 Substance Abuse Treatment Services Minimum Requirements: The VENDOR shall, in accordance

with the terms of this AGREEMENT, provide all necessary personnel, equipment, materials, supplies, facilities,
and services (except as may be furnished by the DEPARTMENT as specified in writing as part of this



AGREEMENT) and do all things necessary for, or incidental to the provision of the substance abuse treatment

services as required by the Texas Department of State Health Services (DSHS) Substance Abuse Related Rules for
the level of service provided.

Screening

Written policies and procedures shall ensure the following:
a. Screening shall include the administration, scoring, interpretation and referral for assessment of an offender
to determine the probability the client is chem ically dependent.
b. Screening must be conducted by a Licensed Chemical Dependency Counselor or person otherwise qualified
or exempt under DSHS Substance Abuse Related Rules
¢. The instruments used for a TAIP offender to determine the possible existence of chemical dependency will
be the Substance Abuse Subtle Screening Inventory (SASSI), the Texas Christian University Drug
Dependency Scale (TCUDS) or the Substance Abuse Life Circumstance Evaluation (SALCE).
d. Persons who meet the following criteria may bypass the screening process:
(1) The offender has a documented criminal history with two or more prior arrests for offenses, which
involve the use or possession of alcohol or the use, possession, or sale of illegal substances;
(2) The offender has submitted positive urine specimens;
(3) The offender has previously attended an outpatient or inpatient substance abuse program; or
(4) A completed and documented screening or assessment/evaluation through another referral source
determined that further assessment/evaluation of the individual’s substance abuss history was needed.

Assessment

Written policies and procedures shall ensure the following:

a. Assessment must include the use of an Addiction Severity Index (ASI) as a structured or semij-structured
interview or the assessment located on the Behavioral Health Integrated Provider System (BHIPS)
operated by DSHS. Only In-house substance abuse programs, not contracted vendors, can utilize the
Substance Abuse Evaluation (SAE). Contracted Vendors must either utilize the ASI or BHIPS assessment.

b. The assessor must use the information and scoring to determine and document the nature and extent of an
offender’s chemical dependency.

¢. The assessor must determine and document an appropriate referral or document why a referral is not
necessary. .

d. The ASI interview, scoring, referral, and treatment plan shall be performed by a Licensed Chemical
Dependency Counselor, appropriately supervised Counselor intern, or one of the approved practitioners

listed in the TDCJ-CJAD Standards 163.40 (a) 26 who is in good standing in the State of Texas as defined
by DSHS.

1.3 Operational Plan: The proposal submitted in response to the ITB or RFP (if applicable) as finally negotiated
and attached as Exhibit A if this AGREEMENT becomes the Operational Plan by which the VENDOR will be
audited.

1.4 DSHS Licensure. A DSHS facility license (as applicable) for Detoxification, Intensive Residential, Supportive
Residential, and/or Outpatient status pursuant to the current DSHS Substance Abuse Related Rules and all
subsequent revisions has been secured and will be maintained during the term hereof. Individuals contracting with
the DEPARTMENT must maintain appropriate licensure under current DSHS Substance Abuse Related Rules-and
subsequent revisions. VENDOR must notify DEPARTMENT within 48 hours of all DSHS licensure
violations, including pending allegations.



1.5 Performance Measures. The VENDOR shall comply with the Performance Measures included in this

AGREEMENT to assist offenders to change their behavior and become productive, contributing members of
society by leading a life free of substance abuse and crime,

(TO BE DEVELOPED AND FILL

ED IN BY CSCD — MUST BE IN EVERY CONTRACT OVER
$25,000 PER VENDOR)

1.6 Negotiation. The VENDOR will document performance measures and ev

Operational Plan (if applicable). DEPARTMENT can negotiate with the
AGREEMENT to establish new performance measures or evaluation crite:
quantity or quality of service.

aluation criteria submitted as the
VENDOR during the term of the
ria that both parties agree reflect

1.7 Diagnosis. In its treatment of offenders, VENDOR shall:

a) Provide appropriate chemical dependency

treatment as designated by a documented Axis | substance abuse
or substance dependency diagnosis reco

mmending the specific treatment being provided by the VENDOR;

b) Coordinate with DEPARTMENT to identify needs of offender’s that are beyond the scope of VENDOR’S
Services and make appropriate referrals in such circumstances; and
¢) Develop and implement procedures for Se

rvices (or referrals) for offenders with dual diagnosis and/or
mental and physical disabilities.

1.8 Participation. In order to ensure maximum participation of offenders in its program, VENDOR shall:

a) Contact DEPARTMENT within twenty-four (24) hours whenever an

y offender fails to comply with his or
her recommended treatment, including failure to show for initial app

ointment or unauthorized departures;

b) Document on a weekly basis the offender’s level of participation and compliance with treatment goals and
objectives; and

¢) The VENDOR must maintain a signature log of all face-to-face contacts with
contain what service was performed, the time, date, and be signed by the cou

1.9 Discharge. The discharge of any offender shall be made in accordance with the following:

the offender. The log must
nselor and the offender.

a) Prior to discharge, VENDOR shall schedule and coordinate with offender’s community supervision officer
. or designee to evaluate if any additional services are required for offender. A copy of each offender’s

discharge plan and discharge summary, as outlined in TDCJ-CIAD Standards 163.40 ®, shall be submitted
to DEPARTMENT within seven (7) days of such discharge; and

b) Under no circumstances may VENDOR discharge any offender without having furnished DEPARTMENT
with prior written notification thereof
1.10 Referrals. The DEPARTMENT retains control over the offenders referred t
of substance abuse treatment, If the offender is determined to be in need
services, the offender is to be referred back to the DEPARTMENT for furthe
action will occur will be addressed in the Operations Plan.

o VENDOR for the provision
of additional or different treatment
r action. The process by which this




L1l Court Testimony. VENDOR agrees to provide testimony in court, if required, at no additional cost to the
DEPARTMENT.

112" Policies and Procedures. The Services for offenders shall include policies and procedures for admission
and discharge, discharge planning, participation in treatment, transportation (as necessary), safety and security,
clinical supervision, referral activities, house management and government (as applicable), documentation of
Services, and incident reporting and resolution, which shall be in writing and available to DEPARTMENT prior to

implementation. VENDOR shall notify the DEPARTMENT in writing of deviations from such policies and
procedures, whether temporary or permanent,

113 Orientation and HIV Counseling. VENDOR shall provide orientation to offenders regarding substance
abuse treatment and support resources and shall provide HIV counseling in accordance with the provisions of
Exhibit J hereto and Texas Department of State Health Services (DSHS) Substance Abuse Related Rules,

1.14 DEPARTMENT Approvals Required. Under the following circumstances, VENDOR shall obtain
DEPARTMENT’S written approval prior to exceeding the described treatment(s):

a) Detoxification Services exceeding three (3) days;

b) Intensive Residential Services exceeding thirty (30) days;

¢) Supportive Residential Services exceeding sixty (60) days;

d) Intensive Outpatient Services performed beyond forty-five (45) days from the initial intake; and
) Supportive Outpatient Services performed beyond six (6) months from the initial intake,

1.15 Coordination with DEPARTMENT. VENDOR shall coordinate the following tasks with the
DEPARTMENT:

a) Develop alternatives to be utilized for incidents of non-compliance with program rules and/or alcohol or
drug use by offenders;

b) Submit progress reports on each offender, indicating progress and compliance/non-compliance with
program;

c) Participate in meetings as the DEPARTMENT directs; and

d) Comply with DEPARTMENT operational policies and procedures as set forth by the DEPARTMENT
Program and/or the State program.

1.16 No-Shows. DEPARTMENT will not pay the full rate to VENDOR for offenders who fail to attend

sessions or meetings. (THE CSCD SHOULD SPECIFY THE AMOUNT AND NUMBER OF “NO-
SHOWS” FOR WHICH THEY ARE WILLING TO PAY AND INCLUDE HERE.)

1.17 Definitions. The following terms used in this AGREEMENT shall, unless the context indicates otherwise,
have the meanings set forth below:

AGREEMENT - means this Operations AGREEMENT with all exhibits hereto.



Contract Monitor - means the Person(s) designated by DEPARTMENT as such to ensure that VENDOR

complies with the terms hereof, by conducting performance audits of the Operational Plan and financial
audits of the Program Budget, if applicable.

Counselor - means a Person with appropriate licensure who renders chemical dependency counseling or
chemical dependency counseling-related services to an individual, group, organization, corporation,
institution, or the general public for compensation,

DSHS - means the Texas Department of State Health Services, formerly known as TCADA, as presently or
hereafter constituted,

DSHS Substance Abuse Rules - means the rules as adopted by and listed in the current DSHS Substance
Abuse Related Rules, and subsequent revisions,

DEPARTMENT Policies - means all written policies, procedures, standards, guidelines, directives, and
manuals of DEPARTMENT, as same may be amended from time to time, which DEPARTMENT has made
available to VENDOR and with which VENDOR has an affirmative obligation to be and remain familiar,

Facility - means the DSHS licensed treatment facility where VENDOR will provide Services pursuant to the
terms hereof or 2 Community Corrections Facility as operated by the DEPARTMENT.

Midnight Strength Report - means the official numerical count of the number of offenders who are Residents
present at the Facility at the end of each day calculated at 12:00 midnight, which number shall not include

Offender - means each individual who receives services from VENDOR hereunder who qualifies for services
and who has been ordered by a court of legal jurisdiction to participate in receiving services.

Operational Plan - means the written operating and audit system devised Jointly by DEPARTMENT and
VENDOR prior to and during the term hereof pursuant to VENDOR’S policies and procedures submitted in
response to the RFP or ITB (if applicable) whereby the delivery of Services shall be evaluated and monitored,
including the Performance Measures to track and evaluate achievement results of offenders, which plan shall
contain a mechanism for monthly self-monitoring reports by VENDOR,

Outpatient - means any offender who receives Services on an hourly basis pursuant to the terms hereof and
who is not a resident in the facility providing treatment.

Payment or Payments - meang amount(s) agreed to be paid by DEPARTMENT to VENDOR.

Payment to VENDOR - means the mathematical product of the following: (a) Resident offenders at non-
CCFs: the VENDOR Rate calculated by the number of verified offenders according to the Midnight Strength
Report for each day of the billing month; (b) Outpatient offenders: the VENDOR Rate calculated by the

number of verified offenders for each hour and billing day for which Outpatient Services were rendered in the
billing month.




Performance Measures - means the standards whereby VENDOR and DEPARTMENT will determine the
effectiveness of the Services, as set forth in Article I hereto,

Person - means any individual, corporation, partnership, joint venture, association, joint-stock company, trust,

unincorporated organization, court or other tribunal, or government or any agency or political subdivision
thereof.

Program Budget - means the financial management system of proposed revenue and expenditures that
VENDOR submitted in response to the ITB or RFP, if applicable (as same may have been amended prior to
the execution hereof), whereby VENDOR implements and maintains its books regarding income and
expenditures in the provision of Services at the Facility in accordance with the approved Program Budget
(i.e., a program-specific accounting or bookkeeping system).

Resident - means any offender who resides at the Facility and receives Services pursuant to the terms hereof,

RFP - means that certain Request for Proposal issued by DEPARTMENT for the purpose of soliciting

proposals to render Services and with respect to which VENDOR responded and was awarded this
AGREEMENT, if applicable.

Services - means the delivery by VENDOR of the chemical dependency program as set forth in this
AGREEMENT and exhibits and as ontlined in VENDOR’S response to the ITB or RFP, if applicable.

TAIP - means Treatment Alternative to Incarceration Program, a program of DEPARTMENT,
Term - means the duration of this AGREEMENT as specified in Article I,

VENDOR — means “Name of provider.”

Vendor Rate - means the amount paid by Department to VENDOR per day or per hour during the term
hereof, determined in accordance with the rates set forth in Article L.

1.18 ~ Sole Source Provider. This VENDOR has been duly certified in an open meeting and reflected in the

meeting minutes as a sole source provider, (THIS CLAUSE IS REQUIRED ONLY FOR SOLE SOURCE
PROVIDERS - DELETE IT FROM OTHER CONTRACTS.)

L.19 AND 1.20 ARE REQUIRED FOR VENDORS OPERATING COMMUNITY CORRECTIONS
FACILITIES (SATFs OR CRTCs) FOR THE DEPARTMENT:

1.19  Excess Profit. For contracted operation of a community corrections facility (CCF) for which a vendor
budget has been approved with a stated profit (or excess revenue over expenditures for non-profit entities),

VENDOR agrees to refund to DEPARTMENT sixty (60) days after the contract term any excess profit above the
approved profit amount, .

120 Semi-Annual Expenditure Reports. For contracted operation of a community corrections facility (CCh),
VENDOR agrees to submit to DEPARTMENT and to TDCJ-CJAD by March 31 and September 30 an

expenditure report by the budgeted expenditure lines.




1.21 Other clauses to be added by CSCD: (ADD Specific Department/Program Requirements)

ALL OF THE FOLLOWING CLAUSES ARE REQUIRED:

ARTICLE IT
REPRESENTATIONS AND WARRANTIES

VENDOR represents and warrants to and for the benefit of DEPARTMENT with the intent that DEPARTMENT
rely thereon for the purposes hereof, the following:

2.1 Legal Status, VENDOR (1) is a validly organized and constituted sole proprietorship or partnership in the
Jurisdiction in which it is formed and in good standing therein; or, is a corporation duly incorporated and validly
existing under the laws of the jurisdiction in which it is incorporated and in good standing therein; (2) is duly

qualified to conduct business in the State of Texas; and (3) has legal power and authority to own or lease its
properties and conduct its business as presently conducted,

2.2 Authorization. The making and performance of this AGREEMENT has been duly authorized by all
necessary action and will not violate any provision of current law or VENDOR’S charter or by-laws. The
AGREEMENT has been duly executed and delivered by VENDOR and, assuming due execution and delivery by

DEPARTMENT, constitutes a legal, valid, and binding AGREEMENT enforceable against VENDOR in
accordance with its terms.

23  Taxes. VENDOR has filed all necessary federal, state, and foreign income and franchise tax returns and
has paid all taxes as shown to be due thereon, including penalties and interest, or provided adequate reserves for
payment thereof, except to the extent that same have become due and payable but are not yet delinquent, and

except for any taxes and assessments of which the amount applicability or validity is currently being contested in
good faith by appropriate proceedings.

2.4 No Child Support Owing. In accordance with 231.006 of the Texas Family Code, no person who is the
sole proprietor, a partner, a shareholder, or an owner of twenty-five percent (25%) or more of VENDOR and who
is now more than thirty (30) days delinquent in paying court ordered approved child support may receive payment
from state funds under a contract. Under Section 231 .006, Family Code, VENDOR certifies that it is not ineligible

to receive the Payments and acknowledges that this AGREEMENT may be terminated and Payments may be
withheld if this certification is inaccurate.

2.5 Use of Payments. No part of the Payments made to VENDOR. will be expended for any consultant fees,

honorariums, or any other compensation to any employee of DEPARTMENT or for unallowable costs set forth on
Exhibit D. VENDOR shall expend Payments made hereunder solely for providing direct services and for
reasonable and allowable expenses directly related to the provision of Services.

2,6 Non-Discrimination. In the performance hereof, VENDOR warrants that it shall not discriminate against
any employee, subcontractor, or offender on account of race, color, disability, religion, sex, national origin, age, or
those who have or are perceived to have a disability because of AIDS or HIV infection, antibodies to HIV, or
infection with any other probable causative agent of AIDS. VENDOR shall include the provisions of this

paragraph regarding non-discrimination in each of its contracts with subcontractors so that such provisions will be
binding upon each subcontractor.



2.7 Non-Collusion. VENDOR warrants that no Person, other than a bona fide employee, has been employed to
solicit or secure this AGREEMENT with DEPARTMENT, and VENDOR has not paid or agreed to pay any
Person, other than a bona fide employee, any fee, commission, percentage, or brokerage fee, gift, or any other
consideration, contingent upon or resulting from the execution hereof, For breach or violation of this provision,
DEPARTMENT shall have the right to terminate this AGREEMENT without liability, or at its discretion to
deduct from Payments, or otherwise recover, the full amount of such fee, commission, brokerage fee, gift, or
contingency fee.
ARTICLE 11
GENERAL CONDITIONS

3.1 Safety Requirements. VENDOR shall maintain the physical plant of the Facility in compliance with all
applicable codes and current DSHS Substance Abuse Related Rules-and subsequent revisions as applicable.

3.2 Health and Safety. VENDOR shall ensure that adequate measures are taken to protect the health and safety
of each offender while receiving Services.

3.3 Staff Training. VENDOR shall ensure that all staff providing direct Services receives continuing education
and training as needed or required and that such education and training is documented.

3.4  Duties and Obligations. VENDOR shall provide the Services at the Facility (ies) in compliance with
applicable federal and state law, including all constitutional, legal and court ordered requirements, whether now in
effect or hereafter affected or implemented, and in accordance with the Operational Plan, if required. The

Operational Plan shall contain procedures for assumption of Services by DEPARTMENT in the event of
VENDOR'S bankruptcy or inability to perform its duties hereunder.

3.5  Visitation by State Employees. VENDOR shall at all times allow employees/agents of the Governor,
members of the Legislature and all other members of the Executive and Judicial branches of the State of Texas, the

Contract Monitor, and any other persons designated by the DEPARTMENT and/or the Texas Board of Criminal
Justice to monitor the delivery of Services and contract compliance of the VENDOR,

3.6 No Subcontractors. No subcontractor may be utilized by VENDOR unless DEPARTMENT has furnished
prior written approval.

3.7  Placement of Offenders. DEPARTMENT shall have sole authority to assign and transfer offenders to and

from the facility or program and, as appropriate, may specify services for any such offenders during the term of
this agreement.

3.8 Confidentiality. When applicable, records of identity, diagnosis, prognosis, or treatment of any offender
through this AGREEMENT shall be confidential and may be disclosed only in accordance with applicable laws.
No information may be released without the offender's written consent as documented by a signed information
release form. VENDOR shall notify department in writing if any legal process requires disclosure of an offender’s
record and shall obtain written acknowledgment of same from DEPARTMENT’S Authorized Representative.

3.9  Termination at Will. Either party may terminate this AGREEMENT for any reason whatsoever, without
cause and at any time, by furnishing to the other party thirty (30) days prior written notice. DEPARTMENT'S only
obligation for terminating this AGREEMENT pursuant to this section shall be the payment to VENDOR of
Payments earned hereunder up to the date of termination. VENDOR's only obligation for terminating this
AGREEMENT pursuant to this section shall be to provide Services until the date of termination. Neither
VENDOR nor DEPARTMENT shall thereafter be entitled to any other compensation.




3.10  Record Retention. All records shall be the property of DEPARTMENT. All records (electronic or paper)
pertinent to the provisions of Services hereunder shall be retained by the VENDOR for a periad of five years with
the following qualification: If any audit, litigation or claim is started before the expiration of the five-year period,
the records shall be retained until all audits, litigation, claims, or other findings involving the records have been
resolved. The retention period for all records begins after DEPARTMENT has made the final Payment in

accordance with this AGREEMENT. At the end of the five-year period, VENDOR will request disposition
instructions from DEPARTMENT.

ARTICLE IV
ADMINISTRATION AND FISCAL SYSTEM

4.1  Administrative Controls. VENDOR shall establish, document and maintain adequate administrative,

financial, and internal controls to ensure that only allowable and reasonable costs are expended under this
AGREEMENT.

42  Governing Board Responsibility. The appropriate governing board or entity of VENDOR shall bear full
responsibility for the integrity of the Program Budget, where required, including accountability for all Payments,

compliance with DEPARTMENT policies, and applicable federal and state laws and regulations. Ignorance of

any AGREEMENT provisions or other requirements contained herein shall not constitute a defense or basis for
waiving or appealing such provisions or requirements,

43  Conflict of Interest. VENDOR shall not refer offenders for additional services without prior written
approval of the DEPARTMENT. VENDOR shall develop and implement written internal policies that may be
reviewed by the DEPARTMENT to ensure that members of the government board, contractual personnel,
consultants, volunteers, and employees do not use their positions with the VENDOR for a purpose that is, or gives
the appearance of being, motivated by a desire for personal gain or gain by a family member.

4.4  Remuneration. Staff of VENDOR shall not pay or receive any commission, consideration, or benefit of
any kind related to the referral of an offender for treatment or engage in fee-splitting with other professionals.

4.5  Audits. VENDOR agrees to furnish DEPARTMENT and/or TDCJ with such information as may be
required relating to the Services rendered hereunder, VENDOR shall permit DEPARTMENT to audit and inspect
records and reports and to evaluate the performance of Services at any time. VENDOR shall provide reasonable
access to all the records, books, reports, and other necessary data and information needed to accomplish review of

program activities, services, and expenditures, including cooperation with DEPARTMENT in its performance of
random or routine audits to determine the accuracy of VENDOR reports.

4.6  Disclosure, VENDOR is required to immediately or timely,

as the case may be, disclose to
DEPARTMENT and TDCI-CJAD the following:

.

(a) If any Person who is an employee or director of VENDOR is required to register as a lobbyist under Texas
Government Code Chapter 305, at any time during the term hereof, VENDOR shall provide to

DEPARTMENT and TDCJ-CJAD timely copies of all reports filed with the Texas Ethics Commission as
required by Chapter 305;

(b) If any Person who is an employee, subcontractor, or director of VENDOR is or becomes an elected official

(i.e., an elected or appointed state official or member of the judiciary, or a United States congressman or
senator), during the term hereof:

(c) Report any actions or citations by federal, state, or local governmental agencies that may affect
VENDOR'S licensure status or its ability to provide Services hereunder,



4.7  Withhold Payments. The DEPARTMENT may withhold Payments for any ineligible claims including
inadequate or untimely monthly invoices until such time as the ineligible, inadequate or untimely claim is
resubmitted and/or corrected by VENDOR. VENDOR agrees to return any unearned amounts paid by the
DEPARTMENT within thirty (30) days following the final date of the contact period, or at the DEPARTMENT’S

option, within thirty (30) days following the DEPARTMENT’S delivery to VENDOR a notice that amounts paid
are to be returned to DEPARTMENT.

48  Accounting Records. VENDOR agrees to maintain a separate accounting or bookkeeping system

specifically isolating the revenue and expenditures associated with this AGREEMENT in accordance with fund
accounting principles.

4.9  Paymentsto VENDOR. VENDOR shall submit Monthly Invoices (in writing or electronically) as required
herein and shall receive Payments from DEPARTMENT based thereon, subject to the provisions in this
AGREEMENT. VENDOR will provide an itemized list of Services performed during the invoice period,
including the names of all Offenders served, the service provided, and the amount of time rendered with each.
DEPARTMENT agrees to pay VENDOR within thirty (30) days after receipt of the Monthly Invoice (Exhibit C).

4.10 Discharges for Offender Absence. Offenders on furlough or on an allowed absence from a residential

facility, where an applicable provision of service, in excess of forty-eight (48) hours will be terminated and
readmitted upon their return.

4.11  Residential Services Billed According to Midnight Strength Rule. Non-Community Corrections F acility
(CCF) VENDORS providing residential services shall charge the DEPARTMENT for clients according to the
Midnight Strength Report.

4,12 Peer or Group-Controlled Meetings. The VENDOR shall not, under any circumstances, bill

DEPARTMENT for peer or group-controlled meetings and such meetings shall not be counted toward the
minimum treatment requirements set forth herein.

4.13 TDCI-CJAD Substance Abuse Standards. VENDORS contracting with the DEPARTMENT for substance
abuse services must comply with the TDCJ-CJAD Substance Abuse Standards.

4.14 TDCJ-CJAD Residential Services Standards. VENDORS contracting with the DEPARTMENT for either
Intensive or Supportive Residential Services must comply with the TDCJ-CJAD Residential Services Standards.

4.15  Specific Measures. All terms of this AGREEMENT are subject to monitoring and verification; however,
the VENDOR must have available for the DEPARTMENT’S inspection records to support performance of those
measures outlined in Article 1.5 herein, or refund DEPARTMENT the specified adjustments.

4.16 Equipment. Title to any equipment purchased in excess of $1,000.00 per unit cost (e.g., keyboard, monitor,
and CPU are one unit) will vest with the Texas Department of Criminal Justice if such equipment is purported to
be a direct expense to the program per submitted vendor budget if applicable. Items in excess of $1,000 per unit
that are depreciated (useful life) or placed in a use allowance will not be considered for ownership by TDCJ.

4.17 Misspent Funds. The VENDOR will refund expenditures of the VENDOR that are contrary to this
AGREEMENT and deemed inappropriate by the DEPARTMENT or designee.

4.18  Other Revenues for Additional Services. VENDOR may collect additional revenues from other sources
only for services exceeding those requirements in Article I and Exhibit A.




4.19  Other Revenue for Proposed Services. As per Government Code Section 76.017 (e), services provided to
an offender referred under TAIP are billable only if no other public or private funds are available to that offender.
The prices quoted in this AGREEMENT are the full cost of treatment. Any fees, food stamps, or other revenues
collected on behalf of the offender for offender services provided for in this AGREEMENT must be used to
reduce cost per unit of service per offender under this AGREEMENT.,

ARTICLE YV
DEFAULT AND TERMINATION

5.1 Default by VENDOR. Each of the following shall constitute an Event of Default on the part of VENDOR:

a. A material failure to keep, observe, perform, meet, or comply with any covenant, term, or provision

hereof, which failure continues for a period of twenty (20) days after receipt of VENDOR of written
notification thereof:

b. A failure to maintain current DSHS Substance Abuse Related Rules—and subsequent revisions in
accordance with Sections 1.4 and 1.13 hereof}

¢. (1) Admit in writing its inability to pay its debts; (2) make a general assignment for the benefit of creditors;
(3) suffer a decree or order appointing a receiver or trustee for it or substantially all of its property, and, if
entered without its consent, same is not stayed or discharged within sixty (60) days of such decree or order,
(4) suffer filing under any law relating to bankruptcy, insolvency, or the reorganization for relief of debtors
by or against it and, if contested by it, not to be dismissed or stayed within sixty (60) days of such filing; or
(5) suffer any judgment, writ of attachment or execution, or any similar process issued or levied against a

substantial part of its property that is not released, stayed, bonded, or vacated within sixty (60) days after
such issuance or levy; and

d. The discovery by DEPARTMENT that any statement, representation of warranty in this AGREEMENT is
false, misleading, or erroneous in any material respect.

52 Remedy of DEPARTMENT. Upon the occurrence of an Event of Default by VENDOR, DEPARTMENT
shall notify VENDOR of such Event of Default, and subject to the time provisions of Section 5.1 hereof,

ave at law or in equity, including, but not
limited to, (a) suspend referral of Offenders; (b) suspend payment; (c) taking action to cure the Event of Default,

by DEPARTMENT in connection with its efforts to cure such Event of Default: and (d) termination and removal
of VENDOR as provider of Services. In the event of VENDOR'S removal due to an Event of Default,
DEPARTMENT shall have no further obligations to VENDOR after such removal and in such event, VENDOR
agrees to cooperate with DEPARTMENT regarding a transition to new provider of Services.

5.3 Default by DEPARTMENT. The following shall constitute an Event of Default on the part of
DEPARTMENT: failure by DEPARTMENT to pay within thirty (30) days after Payment is due any Payment
required to be paid pursuant to the terms hereof, provided such failure to pay shall not constitute an Event of
Default if the Comptroller of the State of Texas has withheld any payments pursuant to statutory authority.

54  Remedy of VENDOR. Upon an Event of Default by DEPARTMENT, VENDOR'S sole remedy shall be to
terminate this AGREEMENT. Upon such termination, VENDOR shall be entitled to receive Payment from
DEPARTMENT for all Services satisfactorily furnished hereunder up to and including the date of termination.

5.5  AGREEMENT Subject to Availability of Funds, This AGREEMENT will be subject to the availability of
funds as appropriated by the State Legislature and as made available by the Community Justice Assistance




Division of the Texas Department of Criminal Justice. If such funds become reduced or unavailable, this
AGREEMENT shall be subject to immediate modification, reduction or termination.

ARTICLE VI
INSURANCE AND INDEMNIFICATION

6.1  Insurance. VENDOR shall provide an adequate plan of insurance that provides: (1) coverage to protect
DEPARTMENT and the State against all claims, including claims based on violations of civil rights arising from
the Services performed by VENDOR; (2) coverage to protect the State from actions by a third party against
VENDOR or any subcontractor of VENDOR,; and (3) coverage to protect the State from actions by officers,
employees, or agents of VENDOR or any subcontractor(s). VENDOR shall maintain the following insurance

coverage in full force and effect for the mutual protection and benefit of DEPARTMENT, the State and VENDOR
with the amounts and coverage’s as required by law, in accordance with the following:

A. Claims that may arise out of or result from VENDOR'S actions/omissions/operations hereunder, whether
such actions/omissions/operations are by VENDOR or by a subcontractor of VENDOR, or by anyone

directly or indirectly employed by or acting on behalf of VENDOR or a subcontractor where liability may
arise for:

1. Claims under workers compensation disability benefits, and other similar emplayee benefit actions;

2. Claims for damages because of bodily injury, occupational sickness or disease, or death of any
VENDOR employees;

3. Claims for damages because of bodily injury, sickness or disease or death of any Person other than
VENDOR'S employees;

4. Claims for damages insured by usual personal liability coverage that are sustained by (a) any Person as

a result of an act directly or indirectly related to the employment of such Person by VENDOR, or by
(b) any other Person;

5. Claims for damages because of injury to or destruction of tangible property, including loss of use
resulting there from;

6. Claims for damages based on violations of civil rights;
7. Claims for damages arising from fire and lightning and other casualties,

B. VENDOR shall obtain and maintain in force insurance coverage in accordance with all applicable law and
accepted industry standards during the term they are engaged hereunder. In addition, VENDOR shall
maintain a liability insurance policy in an amount not less than $100,000 for each person and $300,000 for

each single occurrence for bodily injury or death and $100,000 for each single occurrence for injury to or
destruction of property.

C. Certifications/policies of insurance shall be filed with DEPARTMENT prior to execution of this

AGREEMENT. VENDOR shall notify DEPARTMENT within fifteen (15) days of cancellation of any
policy required herein.

D. Compliance with the foregoing insurance requirements shall not relieve VENDOR from any liability under
the indemnity provisions.



6.2  Indemnification. VENDOR shall indemnify and save the DEPARTMENT, the Texas Board of Criminal
Justice, the Texas Department of Criminal Justice, the State of Texas, and its officers, agents and employees
(hereinafter, collectively referred to as the "State") harmless from and against any and all claims arising from the
conduct, management or performance hereof, including, without limitation, any and all claims arising from any
condition herein or arising from any breach or default on the part of VENDOR in the performance of any covenant
or agreement on its part to be performed, or arising from any act of negligence of VENDOR, or licensees or arising
from any accident, injury or damage whatsoever caused to any person, firm or corporation and from and against all
costs, reasonable attorney's fees, expenses and liabilities incurred in or about any such claim, action or proceeding
brought against the State by reason of any such claim. In any such action brought against the State, VENDOR,
upon notice from the State, shall defend against such action or proceeding by counsel satisfactory to the State,
unless such action or proceeding is defended against by counsel for any carrier of liability insurance provided for
herein. The aforementioned indemnification shall not be affected by a claim that negligence of DEPARTMENT,
the State, or their respective agents, contractors, employees or licensees contributed in part to the loss or damage
indemnified against.
ARTICLE vII
INDEPENDENT CONTRACTOR

VENDOR is associated with DEPARTMENT only for the purposes and to the extent set forth herein, and with
respect to the performance of Services hereunder, VENDOR is and shall be an independent contractor and shall
have the sole right to supervise, manage, operate, control, and direct the performance of the details incident to its
duties hereunder. Nothing contained herein shall be deemed or construed to create a partnership or joint venture, to
create the relationships of an employer-employee or principal-agent, or to otherwise create any liability for
DEPARTMENT, the Texas Board of Criminal Justice, the Texas Department of Criminal Justice, the State of
Texas and its offices, agents and employees (hereafter, collectively referred to as the “State™) whatsoever with
respect to the indebtedness, liabilities, and obligations of VENDOR or any other party. VENDOR shall be solely
responsible for (and DEPARTMENT shall have no obligation with respect to) payment of all Federal Income,
F.IC.A.,, and other taxes owed or claimed to be owed by VENDOR, arising out of VENDOR's association with
DEPARTMENT pursuant hereto, and VENDOR shall indemnify and hold DEPARTMENT harmless from and

against any and all liability from all losses, damages, claims, costs, penalties, liabilities, and expenses howsoever
arising or incurred because of, incident to, or otherwise with respect to any such taxes,

ARTICLE VIII
MISCELLANEOUS PROVISIONS

8.1  Inconsistencies. Where there exists any inconsistency between this AGREEMENT and other provisions of

collateral contractual Agreements that are made a part hereof by reference or otherwise, the provisions of this
Agreement shall control.

8.2  Severability, Each paragraph and provision hereof is severable from the entire AGREEMENT and if any
provision is declared invalid, the remaining provisions shall nevertheless remain in effect.

8.3 Prohibition Against Assignment. There shall be no assignment or transfer of this AGREEMENT without
the prior written consent of both parties.

8.4  Law of Texas. This AGREEMENT shall be
State of Texas and shall be enforcad in the county
entered,

governed by and construed in accordance with the laws of the
of the applicable judicial district in which this agreement was

8.5  Notices, All notices called for or contemplated hereunder shall be in writing and shall be deemed to have

been duly given when personally delivered or forty-eight (48) hours after mailed to each party by certified mail

L
return receipt requested, postage prepaid.



8.6  Entire. This AGREEMENT incorporates all the agreements, covenants, and understandings between the
parties hereto concerning the subject matter hereof, and all such covenants, agreements, and understandings have
been merged into this written AGREEMENT. No other prior agreement or understandings, verbal or otherwise, of
the parties or their agents shall be valid or enforceable unless attached hereto and/or embodied herein.

8.7  Amendment. No changes to this AGREEMENT shall be made except upon written agreement of both
parties.

8.8 Headings. The headings used herein are for convenience of reference only and shall not constitute a part
thereof or affect the construction or interpretation hereof,

8.9  Counterparts. This AGREEMENT may be executed in any number of and by the different parties hereto

on separate counterparts, each of which when so executed shall be deemed to be an original, and such counterparts
shall together constitute but one and the same instrument,

8.10 Terminology and Definitions. All personal pronouns used herein, whether used in the masculine, feminine,

or neutral, shall include all other genders; the singular shall include the plural and the plural shall include the
singular.

IN WITNESS WHEREOF, the parties hereto have caused this AGREEMENT including the Exhibits attached
hereto and incorporated herein by reference to be executed as of the date first above written,

Executed in County, Texas by

DEPARTMENT:
COMMUNITY SUPERVISION AND CORRECTIONS DEPARTMENT

BY:

TITLE:

DATE:

OPTIONAL:
ADMINISTRATIVE DISTRICT JUDGE:

JUDICIAL DISTRICT:

DATE;

VENDOR;

BY:

TITLE:

DATE:




RFP #B172015
OPEN: 06/22/2017
TIME: 2:00 P.M.

PROPOSAL FORM
SUBSTANCE ABUSE TREATMENT SERVICES FOR ADULT PROBATION
COUNTY OF GALVESTON, TEXAS

By signing here, the firm does hereby attest that it has fully read the instructions, conditions and general and special
provisions and understands them.

EXCEPTIONS (if no exceptions are taken, state NONE):

THE COMPANY OF:

ADDRESS:

FEIN (TAX ID);

The following shall be returned with your proposal. Failure to do so may be ample cause for rejection of proposal as
non- responsive. It is the responsibility of the Proposer to ensure that proposer has received all addenda.

Items: Confirmed (X):
References (if required)

Addenda, if any

It
ok

#2 #3 #4

One (1) original and one (1) copy of submittal

Proposal Form

Vendor Qualification Packet
Debarment Certification Form
Non-Collusion Affidavit

Form CIQ

Three (3) signed contracts (included)

F® NS m R W N =
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Person to contact regarding this proposal:

Title: Phone: Fax:

E-mail address:;

Name of person authorized to bid the Firm:

Signature: Date:

Title: Phone: Fax:

E-mail address:




RFP #B172015
OPEN: 06/22/2017
TIME: 2:00 P.M.

PROPOSAL FORM

SUBSTANCE ABUSE TREATMENT SERVICES FOR ADULT PROBATION

GALVESTON COUNTY, TEXAS

Proposer shall use this form to provide the information for notice.

1.

Contact information for notice:

Name:
Address:

Telephone Number: Facsimile number:

If a copy of notice is requested, please complete below:

Name:
Address:

Telephone Number: Facsimile number:

If second or more copies are requested for notice, please supplement this form and clearly mark the
supplement as “Supplementary Notice Information.”

Proposer to submit reference information. Proposer shall use this form to provide minimum required
reference information. If Proposer wishes to provide more than the minimum, Proposer should

supplement this form and should clearly mark the supplement as “Supplementary Reference
Information.”

References who can attest to the Proposer’s capability to carry out the requirements set forth in this
proposal:

Business Name of Organization:
Name of Person:

Title of Individual within Organization, if applicable
Business address:

Telephone number: Facsimile number:

Business Name of Organization:
Name of Person:

Title of Individual within Organization, if applicable
Business address:

Telephone number: Facsimile number:

Business Name of Organization:
Name of Person:

Title of Individual within Organization, if applicable
Business address:

Telephone number: Facsimile number;




References of major supplier of Proposer who can s

PROPOSAL FORM

RFP #B172015
OPEN: 06/22/2017
TIME: 2:00 P.M.

SUBSTANCE ABUSE TREATMENT SERVICES FOR ADULT PROBATION
GALVESTON COUNTY, TEXAS

requirements set forth in this proposal:

L.

Business Name of Supplier

peak to the financial capability of the Proposer to carry out the

Name of Person:

Title of Individual within business:

Business address:

Telephone number:

Facsimile number:

Business Name of Supplier

Name of Person:

Title of Individual within business:

Business address:

Telephone number:

Facsimile number:

Business Name of Supplier

Name of Person;

Title of Individual within business:

Business address:

Telephone number:

Facsimile number:

The remainder of this page intentionally left blank

U



CERTIFICATION REGARDING DEBARMENT, SUSPENSION, PROPOSED DEBARMENT,
AND OTHER RESPONSIBILITY MATTERS

Procurement: RFP No. B172015 SUBSTANCE ABUSE TREATMENT SERVICES

Proposer: Date of Certification:

Proposer CERTIFIES, to the best of its knowledge and belief, that Proposer and/or any of Proposer’s Principals:

1) Are NOT presently debarred, suspended, proposed for debarment, disqualified, excluded, or in any way declared
ineligible for the award of contracts by any Federal agency;

2) Have NOT, within a three-year period preceding the date of this Certification, nor within the three-year period
preceding the submission of its proposal, been convicted of or had a civil Jjudgment rendered against it or them for:
commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, or performing a
Federal, state, or local government contract or subcontract; violation of a Federal or state antitrust statutes relating to
the submission of offers; or commission of embezzlement, theft, forgery, bribery, falsification or destruction of
records, making false statements, tax evasion, receiving stolen property, making false claims, or any of the offenses
listed in 2 C.F.R. Part 180, § 180.800;

3) Are NOT presented indicted for, or otherwise criminally or civilly charged by a governmental entity with,
commission of any of the offenses enumerated in the above subdivision (subdivision @);

4.) Have NOT, within a three-year period preceding the date of this Certification, nor within the three-year period
preceding the submission of its proposal, had any Federal, state, or local transaction terminated for cause or default.

The term “Principal” herein means: 1.) an officer, director, owner, partner, principal investigator, or other person within the
participant with management or supervisory responsibilities related to a covered transaction; or ii.) a consultant or other
person, whether or not employed by the participant or paid with Federal funds, who: is in a position to handle Federal funds;
is in a position to influence or control the use of those funds; or occupies a technical or professional position capable of
substantially influencing the development or outcome of an activity required to perform the covered transaction,

Proposer shall provide immediate written notice to the Galveston County Purchasing Agent at any time prior to award, if the
Proposer learns that its certification was erroneous when submitted or that it has become erroneous by reason of changed
circumstances. Proposer further agrees that if it is awarded a contract by Galveston County, that it shall immediately provide
written notice to the Galveston County Purchasing Agent in the event any of the certifications listed herein become no longer
accurate due to changed circumstances. Proposer further agrees that if it is awarded a contract by Galveston County, that it

shall include these certification requirements in all contracts between itself and any subcontractors in connection with
services performed under this grant program.

Proposer acknowledges that this Certification is a material representation of fact upon which Galveston County relies when
making award. If Proposer is awarded a contract by Galveston County and it is discovered that the facts certified to herein
are not true, then Galveston County, in addition to other remedies, may terminate its agreement with Proposer for default.

Proposer Represents and Warrants that the individual executing this Certification on its behalf has the full power and
authority to do so and to legally bind Proposer to the terms herein,

Sworn to and Subscribed before me on

By: this day of , 2017,
Signature

Printed name and title of person signing above for Proposer Notary Public in and for the State of Texas

My commission expires:




State of Texas §

§

County of Galveston §

NON-COLLUSION AFFIDAVIT

Before me, the undersigned notary, on this day personally appeared (Affiant), whom being
first duly sworn, deposes and certifies that:

Affiant is the of , that
(Individual, Partner, Corporate Officer) (Name of Proposer)

submitted the attached Bid/Proposal in RFP No. B172015 SUBSTANCE ABUSE TREATMENT SERVICES FOR
ADULT PROBATION

Affiant is a duly authorized representative of Proposer and is authorized to make this Non-Collusion Affidavit;

The attached Proposal/Bid is genuine and is not a collusive or sham Proposal/Bid;

The attached Proposal/Bid has been independently arrived at without collusion with any other bidder, proposer, person,
firm, competitor, or potential competitor;

Bidder/Proposer has not colluded, conspired, connived or agreed, directly or indirectly, with any other bidder, proposer.
person, firm, competitor, or potential competitor, to submit a collusive or sham bid or that such other bidder, proposer,
person, firm, competitor, or potential competitor shall refrain from bidding/proposing;

’

Bidder/Proposer has not in any manner, directly or indirectly, sought by agreement or collusion or communication or
conference with any other bidder, proposer, person, firm, competitor, or potential competitor to fix the price or prices in
the attached Bid/Proposal or of the bid/proposal any other bidder/proposer;

Bidder/Proposer has not in any manner, directly or indirectly, sought by agreement or collusion or communication or
conference with any other bidder, proposer, person, firm, competitor, or potential competitor to fix the overhead, profit or
cost element of the Bid/Proposal price or prices of any other bidder/proposer, or to secure through any collusion,

conspiracy, connivance, or unlawful agreement any advantage against Galveston County or any person interested in the
proposed contract;

Affiant has not in any manner, directly or indirectly, sought by agreement or collusion or communication or conference
with any other bidder, proposer, person, firm, competitor, or potential competitor, paid or agreed to pay any other bidder,
proposer, person, firm, competitor, or potential competitor any money or anything of value in return for assistance in
procuring or attempting to procure a contract or in return for establishing the price or prices in the attached Bid/Proposal or
the bid/proposal of any other Bidder/Proposer; and

Affiant certifies that Affiant is fully informed regarding the accuracy of the statements contained herein, and under

penalties of perjury, certifies and affirms the truth of the statements herein, such penalties being applicable to the
Bidder/Proposer as well as to Affiant signing on its behalf,

Signature of Affiant

SWORN TO and SUBSCRIBED before me this day of , 2017,

Notary Public

My Commission Expires:




A1

County of Galveston
Purchasing Department ‘
Vendor Qualification Packet

(tev. 1.2, March 29, 2010)

Galveston County Purchasing Department
722 Moody Avenue, (21st Street), 5" Floor
Galveston, Texag 77550
(409) 770-5371 office
(409) 621-7987 Jax

Form PEID: Person /Entity Information Data

Form W.9: Request for Taxpayer Identification Number and Certification

(please note that the included form 4y not be the lutest reviseq Jorm issued by the Interngl Revenue Service,
Please check the IRS website at futp-/fmw, i v/pub/irs-pd;

9.ndf for the latest revision of this Jorm.)
Form CIQ:  Conflict of Interest Questionnaire
(please note that the included form may nor ba the latest reviged
P nay not

Commission. Pleqse check the Texas Ethics Commission website at for the Jatest revision of this form,
Plense note that Galveston County Purchasing A 8ent is not responsible Jor the filing af this form with the

Galveston County Clerk perinstructions of the State of Texas Ethics Comimission),

Certificate(s) of Insurance:  If the DErson or entity seeking qualified vendor status with the
County will be performing work at or on any County owned facility and/or property, Certiﬁcategs[
of Insurance are required to be Submitted prior to gerforming any work.

Insurance requirements are ag follows:

Public Liability and Progertz Damage Insurance:

Jorm issued by the Sate of Texas Ethics

*  For damages arising out of bodily injury to or death of one person in any one occurrence
- one hundred thousand and no/100 dollars ($100,000.00);

*  For damages arising out of bodily injury to or d
occurrence ~ three hundrad thousand and no/|(

*  For injury to or destruction of property in an
and no/100 dollars ($100,000.00),



This insurance shall be either on an occurrence ba
the coverage is on a claims made basis, then the vendor shall
of this agreement, taj] coverage for the County for the period
under this agreement. Such Coverage shall be in the amounts

Worker’s Compensation Insurance:

Successful vendor sha]] also carry in full force Workers’ Compensation Insurance policy(ies), if there is
more than one employee, for al] employees, including but not limited to fu]] time, part time, and
emergency employees employed by the vendor. Current insurance certificate

$ certifying that such
policies as specified above are in full force and effact shall be furnished by the vendor to the County,

In addition to the remedies stated herein

» the County has the right to pursue other remedies permitted by
law or in equity.

cause of action arising out of or related to the
of the vendor.

In no event shall the County be liable for any damage to or destruction of any property belonging to the
vendor unless specified in writing and agreed upon by both parties,

Procurement Poljc = Special Note:
“————=—=1L. 10]cy - Special Note;

Understand that it is, according to Texas Loca] Government Code, Section 262.011

subsections (d), (e), and (f), the sole Tesponsibility of the Purchasj
transactions,

Therefore, be advised that a] Procurement transactiong Tequire proper authorization in the form of a

Galveston County purchase order from the Purchasing Agent's office prior to commitment to deliver

supplies, materials, equipment, including contracts for Iepair, service, and maintenance agreements. Any

: ing Agent's office, pending

Code of Ethics - Statement of Purchasing Poljc :
_M




organization,

To achieve the purpose of these instructions, it is essential that thosa doing business with Galveston
County also observe the ethical standards prescribed here,
General Ethical Standards: It shal] be a breach of eth

public employment with Galveston County by any cond
employee's duties,

icsto atternpt to realjze personal gain through
uct inconsistent with the proper discharge of the

It shall be a breach of ethics to attempt to influence any public em
the standards of ethica] conduct set forth in this code,

It shall be a breach of ethics for any employee of Galveston County to participate directly or indirectly in
procurement when the employee knows that:

s The employee or any member of the employee’s imm

ediate family hag a financial interest
pertaining to the procurement.

* A business or organization in which the employee, or any member of the employee’s immediate
family, has a financia] interest Pertaining to the procurement,

* Any other person, business or organization with which the employee or any member of the

employee’s immediate family is negotiating or has an arrangement conceming prospective
employment is involved jp the procurement.

Gratuities: It shall be a breach of ethics to offer, give or agree to give any employee of Galveston
County, or for any employee or former employee of Galveston County to Solicit, demand, accept or agree
to accept from another Person, a gratuity or an offer of employment in connection with any decision,
approval, disapproval, Tecommendation, preparation of any part of a program requirement or purchase
request, influencing the content of any specification Or procurement standard, rendering of advice,
investigation, auditing, or in any other advisory capacity in any Program requirement or g contract or
subcontract, or to any solicitation or Pproposal therefore pending before thig government.

Kickbacks: It shall be a breach of ethics for ap
or on behalf of a subcontractor under a contract

any contract for Galveston County, or any perso
a subcontract or order,

Y payment, gratuity or offer of employment to be made by
to the prime contractor or higher tier subcontractor for
I associated therewith, ag ap inducement for the award of

Contract Clause; The prohibition against Eratuities and kickbac

ks prescribed above shall be
conspicuously set forth in every contract an

d solicitation by Galveston County,

Confidential Information; shall be a breach of ethics for

Galveston County to knowingly use confidential information
the actual or anticipated £ain of any person,

any employee or former employee of
for actual or anticipated personal gain, or for

Questions/Concerns:

If you have any questions op concerns regarding the informatiop Or instructions contained within this
packet, please contact any member of the Purchasing Department staff a (409) 770-5371. -

3



CONFLICT OF INTEREST DISCLOSURE REPORTING

Proposer may be required under Chapter 176 of the Texag Local Government Code to complete and file a

conflict of interest Questionnaire (CIQ Form). If so, the completed CIQ Form must be filed with the
County Clerk of Galveston County, Texas.

The Galveston County Clerk has offices at the following locations:

Galveston County Clerk

Galveston County Justice Center, Suite 2001
600 59™ Street :

Galveston, Texas 77551

Galveston County Clerk

North County Annex, 1 Flgor
174 Calder Road

League City, Texas 77573

Again, if Proposer is required to file a CIQ
County Clerk (not the Purchasing Agent)

For Proposer's conventence, a blank CIQ Form ig enclosed with this proposal. Blank CIQ Forms may
also be obtained by visiting the Galveston County Clerk’s website and/or the Purchasing Agent's website
— both of these web sites are linked to the Galveston County homepage, at httn://www.co.galveston.tx.us.

As well, blank CIQ Forms may be obtained by visiting the Texag Ethics

Commission website, specifically
at http://www.ethicg.state.tx.us/whatsnew/conﬂict forms.htm

Chapter 176 specifies deadlines for the filing of CIQ Forms (both injtjal filings and updated filings),

pter 176, please consult your own legal coungel.

person, business, and agent who is subject to Chapter
176 of the Texas Local Government Code,




COUNTY of GALVESTON

Purchasing Department

rav. 1.3, March 28, 2010

FORM PEID:

Request for Person-Entity Identification Data

Instructions: Pleass type or print clearly whan completing sections 1 thru 4 and return completed form ta:

Galveston County Purchasing Agent

722 Moody Avenue (21st. Street), 5th Floor

Galveston, Texas 77550
(409) 770-5371 office
(409) 621-7987 fax

" |Business Name:

Attention Line:

" |Physical Address:

City:

State:

Zip+4;

Billing / Remit Address:

City:

State;

Zip+4

Main Contact Person:

Main Phone Number-

Fax Number:

E-mail Address:

ﬁehug#gd‘ BV‘ i

’ Areas bglow are for County use only,

Phone/Ext# e

Départivient:{ .-, 7"

" |Dater-

Action Requested » Check One;'.

{IFAS PEID Verdor Numbare.

() AddNew, el

(. i.bhéng’e bqté. o

(). Re-attivate - s

() nactivate: .. -

.= () Empioyes

( )’At.:tdrn.ev-_’.

(L) Landlord - .

() Foster Parant -

("= )* Refund

() OneTime .. .

() Foster Child




Farm W' g

{Rav, Octobsr 2007)

Department of the Treasury
Intarnal Ravenus Service

Request for Taxpayer
Identification Number angd Certification

Give form to tha
requester, Do not
send to the IRS,

Name (as shown on your Incoma tax retumn)
o
2 e ———
& | Buslness name, If different from abave
=%
[~
Q
o 2 Chack appropriate hox: D Indlvidual/Sals propriator D Corporation D Partnarshlp Exempt
3'3 d Limited labiity company. Enter the tax classification (D=disragarded entity, C=carporation, P=partnership) » ] payea
5 é Other (ses Instnuctions) m
_?'5' 2 Address {numbar, straat, and apt, or suita np,) Requester's nama and addrass {optlonal)
Tg
§§ Clty, stats, and ZJp coda
(% ——r—
2 List account number(s) hare {optional)
(%]

m_li Taxpayer Identification Numbor (TIN)

Enter your TIN In the appropriate box, The TIN providad must mateh the na
backup withhoiding, For indlviduals, this |g your sogia} Sscurity number
allen, sola proprietor, or disregardad antlty, ses tha Part | instructions o
your employer Identification number (EIN). If You do not have a number,

Note. If the accaunt Ig In more than one name, see the chart on page 4

number to enter,

N page 3. For other Bntlties, It Is - '
588 How to get a TIN an paga 3, ar

for guldelines on whose

me givan on Line 1 to avalg | Socral Sacurity number
N). Howsver, for 5 rasidant ! !

it

I Employar Identification numbar
¢
1
]

E Certfication

Under penalties of Perjury, | certity that:

1. The number shown on this form Is my corract taxpayer Identlflcation number (

2, | am not subject tg backup withholding because: {
Revenue Sarvicg (IRS) that | am subject ta backy

3. lam aU.s, citizen or ather U.S. person (definad below),

Certification Instructions, Yoy must cross out ftem 2 above If you
withhaolding becauss You havs falled to report all Interest ang divide

a) | am axempt from backup withholding, or (8} | have not been notf
alt Int

P withholding as a result of a failurs to report
natifled me that | am no longer subject ta backup withholding, and

have been notifleg by the IRS that you are cu

nds an your tax ratum. For real estatg transa,
For mortgage Interest pald, acquisition gr abandonment of Secured property,

or | am walting for 3 number to be lssued to ma), and

fied by the Interna)
erest or dividends, or () the IRS has

mently subject to backup
ctions, ftam 2 doss not apply.

cancellation of dsht, contributlons ta an Individual ratiramant
arrangemant (JRA), and generally, paymants othar than Interest and dividends
4

provide yaur corract TIN. Sae the Instructions on pags

» YOU ars not requirsd 1o sign tha Certificatlon, byt you must

Sign Slgnatura of -
Here . U.S. person »

Data »

General Instructions

Sectlon references ara tg tha Internal Revanus Cods unless
otherwise noted.

Purpose of Form

A person who Is required to flle an Information retumn with the
IRS must obtain YOur correct taxpayer Identification number (TIN)
to report, for example, income pald to you, reaf estate
transactions, mortgags interest You pald, acquisition or

abandonment of seoured property, canceliation of debt, or
centributions you madsa to an IRA.

Use Form W-g8 only if you are a U.g, Person (including g
resident alien), to provida your corract TIN to the person
requesting it (the requestar) and, whan applicable, to:

1. Certify that ths TIN you ara giving Is corract {or you are
walting for a number to bg Issued),

2. Certify that You are not subject to backup withhalding, or

3. Clalm exemption from backup Withholding if you are a U.S.
exempt payes, If applicable, you are also certlifying that ag a

forelgn partners' share of effactively connected Incoma,

Note. If a requester gives you a form other than Form w-g to
request your TIN, you must use the requester's farm if It |g
substantially similar to thls Form w-g,

Definition of a U.S. person, For federal tax Purposes, you arg
considered a U.S, person If you are:

¢ An Individuai who Is a U.S, citizen or U.S. resident allen,

¢ A partnarship, Corporation, Sompany, or associatian created or
gl;gtanlzed in the Uniteg States or under the laws of the United
ates,

® An estata {othar than a foreign estata), or

® A domestle tryst (as defined in Regulations section
301.7701-7).

Special rules for partnerships, Partnerships that conduct a
trads or business In the United States ara generally required to

Tharefors, if You are a U.S, person that is
Partnership conducting a tradg or business in the United States,
Provida Form W-g tq the partnership to astablish your U.g,

tatus and avolg withholding on your shara of Partnership
income, '

The person who gives Form W-g to the partnership for

purposes of establishing Itg (.3, status and avolding withholding

aon its allocablg share of nat income from the Parinership

conducting a tradg or business in the United States is in ths
following casas:

* The U.S. owner ofa dlsragarded entlty and not the entity,

Cat. No. 10231x

Form W-9 (Ray. 10-2007)



Form W-g (Rev, 10-2007)

® Tha U.S, grantor or other owner of 3 grantor trust and not the
trust, and

 The U.S. trust (other than a grantor trust) and not the
beneficiarles of the trust,

Foreign person. If You ara a forelgn person, do nat use Farm
W-8, Instead, use the appropriate Form W-8 (see Publication

515, Withholding of Tax on Nonresidant Allens and Foreign
Entitias),

Nonresident alien who becomes a resident alian, Generally,
only a nonresident alien indlvidual may usa the terms of a tax

If you are a U.S, resldent allen who g relylng on an exceptlon
contained In the saving clause of a tax treaty to clalm an
examption from U,S. tax on certaln types of income, you must
attach a statement to Form W-g that specifies the following fiva
iterns:

1. Tha treaty country, Generally, thls must ba the same tres
under which you claimed exemption from tax as a nonresident
alien,

2, The treaty article addressing the Incoma,

3. The articls number {or location) in the tax treaty that
contains the saving clause and its exceptions,

4. The type and amount of Incoma that qualifies for the
exemption from tax,

5. Sufficlent facts to Justify tha exemption from tax under the
terms of tha treaty article,

calendar years, However, Paragraph 2 of the first Protocol to the
U.S.-China treaty (dated Aprll 30, 1984) allows the Provislons of

income would attach to Form W-9 a statement that includes the
information dascribed abova to support that exsmption,

If you are a nonresidant allen or a foraign entity not subjsct to
backup withholding, give the requester the appropriata
completed Form W-8.

What Is backup withholding? Persong making certaln payments
to you must under cartain conditions withhold and pay to the
IAS 28% of such Payments. This is callad “backup withholding,"
Payments that may be subject to backup withholding Include
Interast, tax-axampt Interest, dividends, broker ang barter
exchanga transactions, rents, royaitles, nenemployee pay, and
certain payments from fishing boat operators, Real estatg
transactions ars not subject to backup withhalding,

You will not ba sublect to backup withholding on payments
you recelve If you give the requester your corract TIN, maks the
proper certifications, and report all your taxahls Interest and
dividends on your tax return,

Payments you receive will be subject to backup
withholding if:

1: You do not furnish your TIN to the requester,

2. You do not certify your TIN when required (sea ths Part ||
instructions on Page 3 for detalls),

3. The IRS tells the requester that you furnished an incorrect
TIN

4, Tha IRS tells yau that you arg subject to backup
withholding bacauss you did not report ail your Interest and

dividends on your tax raturn (for reportable interest and
dividends aniy), or

5. You do not certify to tha requester that you ara not subject
to backup withhalding under 4 abave {for repartable Interest and
dividend aceounts opened after 1983 anly),

Certain payees and payments ars exempt from backup
withholding. Sea tha instructions below and the separata
Instructions for tha Requester of Form w-g,

Also see Special rules for pPartnerships on page 1.

Penalties

Fallure to furnish TIN, If you fall ta furnish your correct TIN to a
requestar, you are subject to a Penalty of $50 for each such

fallura unless your fallure is due to reasonable cause and not to
wiliful neglect,

CIvil penalty for faisa Informatlon with respect to
withholding, If you maka a false statement with no reasonable

basls that resuits In ng backup withholding, you are subject to a
$500 Penalty,

Criminal penalty for falsifying Information, Willfully falsifying
ertifications or affirmations may subject you to criminal
Penaltles insluding fines and/or imprisonment,

Misuse of TINs. If the requester discloses or uses TINs in

viclatlon of fadera law, the requester may be subjact ta civil and
criminal panaities,

Specific Instructions
Name

If you ara an Individual, you must generally enter the name
shown on your incame tax return, However, if you hava changed
your last name, for instance, due to marriags without Infarming
the Soclal Security Administration of the name change, enter

yaur first name, tha last name shown on your social security
card, and your new last name,

If the account g In Joint names, list first, and then circle, tha

nama of the person ar entity whose number you entered In Part |
of the form,

Sole propristor, Enter your Individual Nama &s shown on your
Incoma tax return on the "Neme" lins. You may enter your

business, trade, or “doing business as (DBA)* nams on the
“Business nama" fing,

Limited liability company (LLC), Check tha “Limited llability
company” box only and enter the appropriate cods for tha tax
classification (“D" for disregarded entity, “G" for corporation, “p*
for Partnership) in the Space provided,

For a single-member LLC {including a foreign LLC with a
domestig owner) that Is disregarded as an entity separate from
its owner under Regulations section 301.7701-3, enter the

OWNer's name on the “Nama” line, Enter the LLC's name on the
"Business name” line,

For an LLC classifleg as & partnership or a corporation, enter
the LLC's name on the “Name" line and any business, trads, or
DBA name on the “Business namg"” ling,

Other entities, Enter your business nams ag shown on required
federal tax documents an the "Nama" lina, Thig name should
match the name shown on the charter or other legal document

creating the entlty. You may enter any business, trade, or DBA
name on the “Business name" line,

Note, You are requested to check the appropriate box for your
status (individual/sola prapristar, Carporation, etc.),

Exempt Payee

If YOU are exempt fram backup withhalding, enter your name as
described abova and check tha appropriate box for your status,
then check the “Exempt payee” box In the line following the
businass name, sign and date tha form.



Farm W-9 (Rav, 10-2007)

Generally, individuals (including sola proprietors) are not axempt
from backup withholding, Corporationg ara exempt from backup
withhoiding for certain Payments, such as Interest ang dividends.
Nota, If you are exempt fram backup withhalding, you should
still complete this form to avoid possible erroneous backup
withholding, . .

The following payees ara axempt from backup withholding;

1. An arganfzation exempt from tax under sectian 501(a), any
IRA, or a custodlal account under Saectlon 403(b)(7) If the account
satlsfles the requirements of sectlon 401(7)(2),

2, The Unlted States or any of Its agenciss or
Instrumentalitles,

3. A state, the District of Columbla, a possassion of the United
States, or any of thelr palitical subdivisions or Instrumentalitles,

4. A forelgn government or any of Its political subdivisions,
agencies, or Instrumentallties, or

5. An Internatlonal organization or any of its agencias or
instrumentalities,

Other payees that may be exempt from backup withholding
include:

6. A corporation,

7. A forelgn central bank of Issue,

8. A dealer In sscuritles or commoditles raquired to register in
the United States, tha District of Columbia, or a possession of
the United States,

8. A futures commission merchant registered with the
Commadity Futures Trading Commisslan,

10. A real estats Investment trust,

11. An entlty reglsterad at all timag durling the tax year under
the Investmant Company Act of 1840,

12. A common trust fund operated by a bank under sactlon
584(a),

13. A financlal Institution,

14. A middleman known In the Investment community as a
nomines or custodian, or

15. A trust exempt from tax under section 664 or described in
sactlon 4847,

The chart below shows types of payments that may ba
axsmpt from backup withholding, The chart applles to the
exempt payees listed above, 1 through 15,

IF the payment is for. .. THEN the payment Is exempt

Interest and dividend payments | All exempt payess excapt
for 9

Broker transactions Exempt payses 1 through 13,

Also, a person registarad undar
the Investmant Advisers Act of
1840 who ragularly acts as a
brokar

Barter exchangs transactions

Exempt Payess 1 through 5
and patronags dividands

Payments over $800 required Ganerally, agempt payeas
to be reported and diract 1 through 7
sales over $5,000'

'Ses Form 1098-MISC, Miscellansous Income, and its Instructions,

2Huwever. the following paymants mada to a corporatlon (including gross
praceads paid to an attorney under saction 6045(f), aven If the attorney Is 7
corporation) and reportabla on Farm 1098-MISC ara not axampt from
backup withhalding: medical and health care Payments, attomays' fess, and
payments for services paid by a fadsraf executlva agsncy,

Pags 3

Part I, Taxpayer Identification
Number (TIN)

Enter your TIN in the appropriate box. if you ara a resident
alien and you do not have and ara not eligible to gst an SSN

(ITIN). Enter it In the social securlty number box, If you do not
have an ITIN, ses How to gst a TIN balaw.
If you are a sole Proprietor and you hava an EIN, you may

enter either your SSN or EIN. However, the IRS prefers that you
use your SSN.

If you are a single-member LLG that Is disragarded as an
entity separate from jts owner (sea Limited liability company
(LLC) on page 2), enter the owner's SSN (or EIN, it the ownar
has ane), Do not entar the disregarded entlty's EIN, If tha LLC is
classified as a corporation or partnarship, enter tha entity’s EIN.
Note, Sea tha chart on Page 4 for further clarification of name
and TIN combinations,

How to get a TIN. |t You do not have a TIN, apply for one
immediately. To apply for an SSN, get Form SS-5, Application
for a Social Security Card, from your local Social Sacurity

may also gst this form by calling 1-800-772-1213. Uss Farm
W-7, Application for IRS Individual Taxpayer |dentification
Number, to apply for an (TN, or Farm S8-4, Application for
Employer Identification Number, to apply for an EIN. You can
apply for an EIN online by accessing the (RS website at
www.irs.gov/businesses and clicking on Employer Idantification
Number {EIN) under Starting a Business, You can get Forms W-7

and SS-4 from the RS by visiting Www.Irs.gov or by calling
1-800-TAX-FORM (1 -800-829-3678),

If you are asked tg complets Farm W-8 but do not have a TIN,
writs "Applled For® In the Space for the TIN, sign and dats the

payments, and certaln Payments mads with respect to readily
tradable instruments, generally you will have 60 daysto geta
TIN and give it tg the Iequester bafors you are subject to backup
withholding on payments, The 60-day ruls does not apply to
other types of payments. You will ba subject to backup
withholding on all such Payments untll you provide your TIN to
the raquestar, ’

Note. Entering “Applled For* means that you have already
applied for a TIN or that you Intend to apply for one soon,
Caution: A disregarded domastlc entity that has a farelgn owner
must use tha appropriate Form W-8,

Part Il Certification

To establish to the withholding agent that you are a U.8. person,
or resident allen, sign Farm W-9. You may ba requested to sign
by tha withholding agent aven if items 1, 4, and 5 helow Indicata
otherwisa,

For a Joint account, only the parson whosa TIN Is shown in
Part | should sign (when required). Exempt Payees, ses Exampt
Payes on page 2,

Signature requirements, Complets the certification as Indicated
in 1 through 5 below,

1. Interest, dividend, and barter exchange accounts
opened before 1984 ang broker accounts considered active

during 1983, You must glve yaur correct TIN, but you do not
have to sign the certification,

2. Interest, dividend, broker, and bartar exchange
accaunts opened after 1083 and broker accounts considered
Inactive during 1983, You must sign the certification or backup
withholding will apply. If you are Subject to backup withholding
and you ara merely providing yaur correct TIN to the requester,
}lou Must cross out Item 2 in the certification befors signing the
orm.



Form W-8 (Rev, 10-2007)

Page 4
3. Real estata transactions. You must sign the certification, i
Yau may cross out item 2 of the certification. Secure Your Tax Records from ldentlty Theft

Identity theft occurs when someone usas your persanal
4. Other payments. You must give your corract TIN, but you i ;
do not have to sign the co rification unlsss you bave bean nformation such as Your name, soclal security number (SSN}, or

i other Identifyin information, withaut your ermisslon, to commit
notified that you have previously glven an Incorrect TIN. "Other fraud ar othfgr grimes. An identity th!e¥ mayf use your SSN to gat
payments” Includa payments mada in the course of the a Job or may flle & tax retum using your SSN to racelve a refund.
raquester’s trade or business for rents, royalties, goods (other
than bills for merchandise), medical and health care services To reduca your rigk;

(Including payments to corporatlons), payments tg g

* Protact your SSN,
nonemployee for services, payments to certain fishing boat crew

® Ensura your ermployar Is rotecting your SSN, and
members and ﬂsherr?en. and gtrloss proceeds paid to attorneys e Be cara¥ul whenpch);osing a tax p?s:arar
Including payments to corpora ons). . :
(including payme P ) Call the IRS at 1-800-829-1040 if you think your Idently has
b5- 2‘40"‘939: '?‘5"95* F"j‘"d by ll’_'t’y"v acq""sl“t'f“ 0';' debt been used Inapprapriately for tax purposes.
abandonment of secured property, cancella on of debt,
Eovorial E5a, Arcine meSIMeNts lnder section 529, 1R, e i, & e PN sl hrr
overdel cher or contributions or h
o T S o T v P T el Sl herma hannet
correct TIN, but you da not hava to s gn fhe certificatlon. You car_} reach TAS by calling tha TAS toll-free case intake line
-B77-777- -800-829-
What Name and Number To Give the Requester &t 1-877-777-4778 or TTY/TOD 1-800 829-4058.
- Protect yourself from susplcious emails or phishing
For this typa of account: Glve nama and SSN of; scl;,a?;as. Phllshlng is th'e creation and use of email and 4
websites designed to mimia legitimate business emalls an
1. Individual The Indlvidual
: wabsltes, The most common act Is sanding an email to a user
& :;:%S;tTom icliduats oint F‘&ﬁ”ﬁ?ﬁfa"m's"?miﬁu’”"' on falsely clalming to be an established legitimate enterprise in an
individual on the aceount atternpt to scam the user Into surrendering private information
3. Custodian account of a minor The minor ' that will be used for Idantity theft,
(Uniform Gifft to Minors Act) , The IRS does not Initiate contacts with taxpayers via smalls.
4. a. Tha usual revocable savings The grantor-trustea Also, the IRS does nat request personal detallad Information
trust (grantor Is also trustes) , through emall or agk taxpayers for the PIN numbers, passwords,
B. Sa-called trust account that Is | Tha actual awner or similar secret agpess Information for thelr credit card, bank, or
not a‘legal or valld trust under other financial accaunts
stata faw )

5. Sola propristarship or disregardad | The owner® If you receive an unsollcited email clalming to be from the IRS,
antity owned by an Individual

forward this message ta phishing@irs.gav, You may also report

- misuse of the IRS nams, logo, or other IRS personal property to
For this 1ype of scoount Slve name and EIN of; the Treasury Inspector General for Tax Administration at
8. Disragarded entity not owned by an| The awner 1-800-368-4484, You can farward suspicious emails ta the
Indlvidual . Federal Trade Commission at: spam@uce.gov or contact them at
7. A valid trust, estats, ar pension trust Legal entity www.consumer.gav/idtheft or 1-B77-IDTHEFT(43 8-4338),
8. Caorporste or LLG elacting The corporation
carporata status on Form 8832 Visit the IRS websits at WWW.Irs.gov to learn more about
9. Assatlation, club, raliglous, The organization Identity theft and how to raduce your risk.
charitabls, educational, or othar

tax-exempt organization

10. Partnershlp or multi-mamber LLG The partnership

11. A braker or registerad nominas Tha broker or nomines

12, Account with the Dapartment of The public antity
Agriculture In tha nama of a public
entity (such as a stata or Jocal
gavemnmant, school district, or
prison) that receives agricultural
program payments

*List first and circia the name of tha parsan whose numbar you fumish, it only ona person
on a joint account has an 8N, that person's number must be furnished,

“Clrots the minor's nama and fumish the minor's S8N,

You must show your indlvidual nama and you may also antar your husiness or “pDEA"

name on the second namea line, You may uss elther your 55N or EIN (If you hava one),
but the IRS encouragss you to use your 88N,

“List first and circls the name of the Yrust, astats, or pansion trust. (Do not furnish the TIN
of the personal rapresentative or trustes unless ths lagal antity itseif is not designated In
the account lita.) Aldo sse Spaclal rules for partnarships on page 1,

Note. If no name Is circled when mors than one name Is llsted,
the number will be considerad to be that of the first name listed

Privacy Act Notice

Saction 6109 of the Intarnal Revenue Coda requires you to provide your corract TIN to parsons who must fila Informatien retums with the IRS to report Intsrest,
dividends, and certaln other Incoma paid to Yau, martgage Intsrast you pald, the acquisition or abandonment of secursd property, cancellation of dsbt, or
contributions you mada to an IRA, or Archer MSA or HSA, The IRS uses tha numbers for Identiflcation PUMR0S8S and to halp verify the accuracy of your tax return.
The IRS may also provida this Information to the Dapartment of Justice for clvil and criminal litigation, and to citles, states, the District of Columbla, and U.S,
possesslons to camy out thelr tax laws, Wa may also disclose this information tg other countrles under a tax treaty, to fageral and state agencies to enforce federal
nontax criminal laws, or to federal |aw anforcemant angd Intailigence agencies to combat terrorism,

You must provida your TIN whether or not you are required ta fila a tax

raturn, Payers must generally withhoid 28% of taxahig Interest, dividend, and cariain othar
paymants to a payee who doss not gveaTINtoa payer. Certaln penaities may also apply.



CONFLICT OF INTEREST QUESTIONNAIRE

For vendor doing business with local governmental entity

FORM CIQ

This questionnaire reflects changes made to the law by H.B. 23, 84th Leg., Regular Session.

This questionnaire is being filed in accordance with Chapter 178, Local Government Code,
by a vendor who has a business relationship as defined by Section 176.001 {1-a) with a local
governmental entity and the vendor meets requirements under Section 1 76.006(a)

.

By law this questionnaire must be filed with the records administrator of the local governmental
entity not later than the 7th business day after the date the vendor becomes aware of facts
that require the statement to be filed. See Section 176.006(a-1), Local Government Code.

A vendor commits an offense if the vendor knowingly violates Section 176.008, Local
Government Code. An offense under this sectionis a misdemeanor.

OFFICE USE ONLY

l] Name of vendor who has a business relationship with local governmental entity,

Date Received

2] D Check this box if you are filing an Update to a previously filed questionnaire,

{The law requires that you file an updated
later than the 7th business day after the date
incomplete or inaccurate.)

completed questionnaire with the appropriate filing authority not
on which you became aware that the originally filed questionnaire was

3]

Name of Officer
This section (item 3 including subparts A, B, C, & D) must be completed for each
employment or other business relationship as defined by Section 176.001(1-a)
pages 1o this Form CIQ as necessary, ‘

A. ls the local government officer name
income, from the vendor?

D Yes l:] No

C. Is the filer of this questionnaire employed by a corporation or other business enti
government officer serves as an officer or director, or holds an owner

D Yes D No

Name of local government officer about whom the information in this section is being disclosed.,

officer with whom the vendor has an
» Local Government Code. Attach additional

d in this section receiving or likely to receive taxable income, other than investment

ty with respect to which the local
ship interest of one percent or more?

D. Describe each employment or business and family relationship with the local government officer named in this section.

Signature of vendor doing business with the governmental entity

Date

Adopted 8/7/2015




