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Budget Amendment Overview

Budget Transfer: This amendment represents an amendment to the operating budget, which
requires Cost Center, Budget manager and Comm Court approval- this entry does not change the
adopted budget only transfer between: Ledger Accounts, Cost Centers, Spend Categories.

Budget Amendment: This amendment represents a change to Operational Budget.

Receive and File: Amendments in Special Revenue Funds, statute requires Elected official approval
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Budget Amendment Deadline

The Budget Amendment Request is due the Friday before every Commissioner's Court at 5:00
P.M. If the form is submitted after the deadline, it will be processed for the following

Commissioners' Court meeting. (e.g. Commissioner's court date: 03/31/2025 — BA Request
Deadline for Departments: 03/21/2025)

The deadline may vary for Commissioners' Court meetings outside of the regular schedule.
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Ledger Account/Summary & Spend
Categories

0S Object

The Ledger Account Summary is a required field when
S u b m |tt| ng b u d get a m e n d m e nt req u ests ' 5415211  5415000:Consulting and Special Studies | Spend Category: Transportation Services

Ledger Account/Summary Worktags Spend Category

Spend Category: Other Consultants /

5415220  5415000:Consulting and Special Studies )
Special Studies

5417050 5417000:Administration of County Programs Spend Category: Commissary Expenditures

It refers to a group category or account that
encompasses one or more subcategories, known as
spend categories.

5417112  5417000:Administration of County Programs Spend Category: ACA Fees

Spend Category: Galveston County Onsite

5417201 5417000:Administration of County Programs
Clinic/Pharmacy

Spend Category: Admintration Fes -

5417209 5417000:Administration of County Programs
v Proa Medical/HsA (8C)

r
Exa m p I e: 5417210  5417000:Administration of County Programs| Spend Category: Admintration Fee-Dental
r
° Ledge r ACCO u nt 54 13000 Legal Se erceS 5412101 5412000:Medical and Center Services | Spend Category: Contract Medical Services
r

Spend Category: Contract Services-Medical

* Spend Category: Contract Legal Services

5412133 5412000:Medical and Center Services Spend Category: Physicians Assistant

5413000 5413000:Legal Services Spend Category: Contract Legal Services




{Work Day)
Department Submits Budget
Amendment

{Work Day)
Department Head Approval

(Work Day)

Budget Office Initial Review
*Christian Monterrubio
*loselinne Piedras
*Lee Clemmer
*Gabriela De Los Santos

{Work Day)

Auditor’s Office Initial Review
* Lauren Swift
* Christie Motogbe

(Work Day)

Budget Office Final Approval
* Sergio Cruz

* Diana Huallpa

(Work Day)

Final Auditor’s Office Approval and
Certification

* Randall Rice

*  Madeline Walker

Submitted through Legistar for
Commissioner Court approval.
* Paper Format

[Legistar)
Commissioners Court Approval
County Judge, Mark Henry

Commissioner Precinct 1, Darrell Apffel

Commissioner Precinct 2, loe Giusti

ioner Precinct 3, Hank Dugie

sioner Precinct 4, Robin
Armstrong

{Work Day)
Posting to Workday
* Randall Rice

*  Madeline Walker
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In the Workday Search bar, type Create Budget
Amendment for Organization.

Click on the name of the task to get started.
Populate the required fields.

Click OK

Create Budget Amendment

Q@ create budget amendment

Simplified Search is Enabled [ @]

Top Results [ People (0) ] [ Tasks and Reports (1) ] Learning (0)

Tasks and Reports

Create Budget Amendment for Organization
Task

Create Budget Amendment for Organization

Organization *| x Cost Center: 522020 Beach —

and Parks Department =

Plan Structure *

% Annual Budget Detail (-+)

Company *

% The County of Galveston (%++)

PlanName % | x FY25 Amended Budget [
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Fill out the required information on the
screen.

In the Amendment Date field, please enter
the commissioner’s court date.

In the description field, please add your
court sponsor and specific details of the
request.

In the Budget Amendment Lines, enter the
Period, Ledger Account/Summary, Fund,
and Cost Center where the funds are
coming from.

Create Budget Amendment

Create Budget Amendment for Organization ¢t

Budget Amendment Total
0.00USD

vvvvv

iii

[
Budget Amendment Lines 2 tems

) Order *Period Led:

FY2025 Annual
(FY2025-Adopted (=)
Budget)

ger Account/Summary

5930000:Reserves
- Other

1101 General
Fund

*Cost Center

- 920180 Fund -
- Balance Reserves -
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9. Select a spend category.

10. Type in a Credit Amount Change.

Create Budget Amendment

Spend Category

w Budgeted
Reserves

Amount Change

‘ -1,200.00 ‘

(1,200.00)

Amount
Ch i
angein o
Base

Currency
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11. Add another line to the grid to enter the
Period, Ledger Account/Summary, Fund, and
Cost Center where the funds are going to.

(FY2025-Adopted (- h = d =Y 1| Balance Reserves —
Budget)
nnnnnnnnnn :E‘ 14000:Food, = ‘ — 5‘ ‘ — B
(FY2025-Adopted (- itchen, and - d =Y 71| services —
12. Select a spend category. e
13. Type in a Debit Amount Change.
Amount Change C"““;:: Mem:
Spend Category Cimrenc
(1,200.00)
-1,200.00
X Vehicles (5vv) = ‘ [ 120000
= ‘ 1,200.00 | ‘
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Create Budget Amendment

14. Select and upload any supporting
documents related to the budget
amendment. (This is mandatory)

Attachments

Drop files here

15. Click Submit.

16. Next steps: The Budget Amendment will be
routed to a Budget Analyst for approval.
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DEMO
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Department Contact Information

Sergio Cruz, CFO — Sergio.Cruz@galvestoncountytx.gov Ex. 5398

Diana Huallpa, Deputy CFO — Diana.Huallpa@galvestoncountytx.gov Ex. 5442

e Christian Monterrubio, Finance Manager — Christian.Monterrubio@galvestoncountytx.gov Ex.
5339

e Joselinne Piedras, Senior Budget Analyst — Joselinne.Piedras@galvestoncountytx.gov Ex. 2296

e Gabriela De Los Santos, Budget Analyst - Gabriela.Delossantos@galvestoncountytx.gov Ex. 5473

* |ee Clemmer, Budget Specialist - Lee.Clemmer@galvestoncountytx.gov Ex. 5323

workday.
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Thank you!
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