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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

Honorable County Judge and
Members of the Commissioners’ Court
Galveston County, Texas

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States, the financial statements of the governmental activities, each
major fund, and the aggregate remaining fund information of Galveston County, Texas (the “County”), as of
and for the year ended September 30, 2025, and the related notes to the financial statements, which
collectively comprise the County’s basic financial statements, and have issued our report thereon dated May
29, 2026.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the County’s internal
control over financial reporting (internal control) as a basis for designing audit procedures that are appropriate
in the circumstances for the purpose of expressing our opinions on the financial statements, but not for the
purpose of expressing an opinion on the effectiveness of the County’s internal control. Accordingly, we do not
express an opinion on the effectiveness of the County’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or detect
and correct, misstatements on a timely basis. A material weakness is a deficiency, or a combination of
deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement of the
County’s financial statements will not be prevented or detected and corrected on a timely basis. A significant
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control over financial reporting was for the limited purpose described in
the first paragraph of this section and was not designed to identify all deficiencies in internal control over
financial reporting that might be material weaknesses or significant deficiencies. We did not identify any
deficiencies in internal control over financial reporting that we consider to be material weaknesses. However,
material weaknesses or significant deficiencies may exist that have not been identified.
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Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the County’s financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
financial statements. However, providing an opinion on compliance with those provisions was not an objective
of our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no
instances of noncompliance or other matters that are required to be reported under Government Auditing
Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s
internal control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the County’s internal control and compliance. Accordingly, this
communication is not suitable for any other purpose.
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH
MAJOR FEDERAL PROGRAM AND REPORT ON INTERNAL CONTROL
OVER COMPLIANCE IN ACCORDANCE WITH THE UNIFORM GUIDANCE

Honorable County Judge
and Members of the Commissioners’ Court
Galveston County, Texas

Report on Compliance for Each Major Federal Program
Opinion on Each Major Federal Program

We have audited Galveston County, Texas’ (the “County”) compliance with the types of compliance
requirements described in the U.S. Office of Management and Budget (OMB) Compliance Supplement that could
have a direct and material effect on each of the County’s major federal programs for the year ended September
30, 2025. The County’s major federal programs are identified in the summary of auditors’ results section of the
accompanying schedule of findings and questioned costs.

In our opinion, the County complied, in all material respects, with the types of compliance requirements
referred to above that could have a direct and material effect on each of its major federal programs for the year
ended September 30, 2025.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America (GAAS); the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States (Government Auditing Standards); and the
audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements,
Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Our responsibilities under those
standards and the Uniform Guidance are further described in the Auditor’s Responsibilities for the Audit of
Compliance section of our report.

We are required to be independent of the County and to meet our other ethical responsibilities, in
accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion on compliance for each major federal
program. Our audit does not provide a legal determination of the County’s compliance with the compliance
requirements referred to above.

Responsibilities of Management for Compliance
Management is responsible for compliance with the requirements referred to above and for the design,

implementation, and maintenance of effective internal control over compliance with the requirements of laws,
statutes, regulations, rules and provisions of contracts or grant agreements applicable to the County’s federal

programs.
3
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Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an opinion on
the County’s compliance based on our audit. Reasonable assurance is a high level of assurance but is not
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS,
Government Auditing Standards and the Uniform Guidance will always detect material noncompliance when it
exists. The risk of not detecting material noncompliance resulting from fraud is higher than for that resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control. Noncompliance with the compliance requirements referred to above is considered material,
if there is a substantial likelihood that, individually or in the aggregate, it would influence the judgment made
by a reasonable user of the report on compliance about the County’s compliance with the requirements of each
major federal program as a whole.

In performing an audit in accordance with GAAS, Government Auditing Standards and the Uniform
Guidance, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material noncompliance, whether due to fraud or error, and design
and perform audit procedures responsive to those risks. Such procedures include examining, on a test
basis, evidence regarding the County’s compliance with the compliance requirements referred to
above and performing such other procedures as we considered necessary in the circumstances.

e Obtain an understanding of the County’s internal control over compliance relevant to the audit in order
to design audit procedures that are appropriate in the circumstances and to test and report on internal
control over compliance in accordance with the Uniform Guidance, but not for the purpose of
expressing an opinion on the effectiveness of the County’s internal control over compliance.
Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal
control over compliance that we identified during the audit.

Report on Internal Control Over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct noncompliance with a type of compliance requirement of a federal
programs on a timely basis. A material weakness in internal control over compliance is a deficiency, or
combination of deficiencies in internal control over compliance, such that there is a reasonable possibility that
material noncompliance with a type of compliance requirement of a federal program will not be prevented, or
detected and corrected, on a timely basis. A significant deficiency in internal control over compliance is a
deficiency, or a combination of deficiencies, in internal control over compliance with a type of compliance
requirement of a federal program that is less severe than a material weakness in internal control over
compliance, yet important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the
Auditor’s Responsibilities for the Audit of Compliance section above and was not designed to identify all
deficiencies in internal control over compliance that might be material weaknesses or significant deficiencies.
We did not identify any deficiencies in internal control over compliance that we consider to be material
weaknesses. However, material weaknesses may exist that have not been identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements of the
Uniform Guidance. Accordingly, this report is not suitable for any other purpose.



Report on the Schedule of Expenditures of Federal Awards Required by the Uniform Guidance

We have audited the financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of the County as of and for the year ended September 30, 2025, and the
related notes to the financial statements, which collectively comprise the County’s basic financial statements.
We issued our report thereon, dated May 29, 2026, which contained unmodified opinions on those financial
statements. Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the basic financial statements. The accompanying schedule of expenditures of federal
awards is presented for purposes of additional analysis as required by the Uniform Guidance and is not a required
part of the basic financial statements. Such information is the responsibility of management and was derived
from and relates directly to the underlying accounting and other records used to prepare the basic financial
statements and certain additional procedures including comparing and reconciling such information directly to
the underlying accounting and other records used to prepare the basic financial statements or to the basic
financial statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the schedule of expenditures of federal
awards is fairly stated in all material respects in relation to the basic financial statements as a whole.
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Waco, Texas
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GALVESTON COUNTY, TEXAS
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED SEPTEMBER 30, 2025

Pass-through

Assistance Entity Total Passed
Federal Grantor/Pass-through Listing Identifying Federal Through to
Grantor/Program or Cluster Title Number Number Expenditures Subrecipients
U.S. Department of Agriculture
Passed through the Texas Department of Agriculture:
National School Lunch Program (Child Nutrition Cluster) 10.555 B#242005 $ 100,689 -
Total Passed through the Texas Department of
Agriculture 100,689 -
Total U.S. Department of Agriculture 100,689 -
U.S. Department of Commerce
Passed through the Texas General Land Office:
Texas Coastal Management Program, Cycle 27 11.419 23-020-012-D606 130,391 -
Texas Coastal Management Program, Cycle 28 11.419 24-099-012-E660 2,077 -
Subtotal Assistance Listing 11.419 132,468 -
Total Passed through Texas General Land Office 132,468 -
Total U.S. Department of Commerce 132,468 -
U.S. Department of the Interior
Direct program:
Gulf of Mexico Energy Security Act (GOMESA) 15.435 42919 27,952 -
Total Direct Program 27,952 -
Passed through the Texas Parks and Wildlife Department:
Hwy 3 Boat Ramp Revitalization Project (Fish and Wildlife Cluster) 15.605 FD-TX-F-324-B-1 255,330 -
Total Passed through the Texas Parks and Wildlife Department 255,330 -
Total U.S. Department of the Interior 283,282 -
U.S. Department of Justice
Direct programs:
State Criminal Alien Assistance Program (SCAAP) 16.606 15PBJA-24-RR-05943-SCAA 93,724 -
Edward Byrne Memorial Justice Assistance Grant Program 16.738 * 15PBJA-21-GG-01879-JAGX 4,979 4,979
Edward Byrne Memorial Justice Assistance Grant Program 16.738 * 15PBJA-22-GG-02417-JAGX 16,070 16,070
Edward Byrne Memorial Justice Assistance Grant Program 16.738 * 15PBJA-23-GG-03820-JAGX 6,810 -
Edward Byrne Memorial Justice Assistance Grant Program 16.738 * 15PBJA-24-GG-04934-JAGX 15,305 -
Subtotal Assistance Listing 16.738 43,164 21,049
Equitable Sharing Program 16.922 TX0840000 95,784 -
Total Direct Programs 232,672 21,049
Passed through the Office of the Governor - Texas
Criminal Justice Division:
Victims of Crime Act Program (VOCA) 16.575 2550011 115,005 -
Violence Against Women Formula Grants - Prosecutor 16.588 2704112 107,255 -
Violence Against Women Formula Grants - Prosecutor 16.588 2704113 5,262 -
Subtotal Assistance Listing 16.588 112,517 -
Project Safe Neighborhoods Program (South) 16.609 4240304 11,934 -
Law Enforcement Enhancement Project 16.738 * 4945501 145,210 -
Total Passed through the Office of the Governor -
Texas Criminal Justice Division 384,666 -
Total U.S. Department of Justice 617,338 21,049
(cont.)

The accompanying notes are an
integral part of this schedule. 6



GALVESTON COUNTY, TEXAS
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED SEPTEMBER 30, 2025

Pass-through

Assistance Entity Total Passed
Federal Grantor/Pass-through Listing Identifying Federal Through to
Grantor/Program or Cluster Title Number Number Expenditures Subrecipients
U.S. Department of Transportation
Passed through the Texas Department of Transportation:
STEP - Comp (Highway Safety Cluster) 20.600 2025-GalCOS0O-S-1YG-00049 $ 22,628 $ -
Total Passed through the Texas Department of Transportation 22,628 -
Total U.S. Department of Transportation 22,628 -
U.S. Department of Treasury
Direct programs:
COVID-19 - Emergency Rental Assistance 21.023 ERA2-4245 565,461 565,461
COVID-19 - State and Local Fiscal Recovery Fund 21.027 ** SLT-4246 18,076,625 -
Total Direct Programs 18,642,086 565,461
Passed through Texas Department of Environmental Quality:
RESTORE Act - Texas City Levee Repair 21.015 582-20-11883 3,821,820 -
Total Passed Through Texas Department of Environmental Quality 3,821,820 -
Passed through Texas Office of Court Administration:
COVID-19 - State and Local Fiscal Recovery Fund 21.027 ** 4553701 65,100 -
Total Passed Through Texas Office of Court Administration 65,100 -
Total U.S. Department of Treasury 22,529,006 565,461
U.S. Department of Health and Human Services
Passed through the Houston-Galveston Area Council:
Transportation - Title III-B 93.044 539-11-0024-00001 101,650 -
Congregate Meals and Home Delivered Meals - Title III C1 & C2 93.045 539-11-0024-00001 282,328 -
Total Aging Cluster 383,978 -
Total Passed through the Houston-Galveston Area Council 383,978 -
Total U.S. Department of Health and Human
Services 383,978 -
* Subtotal Assistance Listing 16.738 = $188,374
** Subtotal Assistance Listing 21.027 = $18,141,725
(cont.)

The accompanying notes are an
integral part of this schedule. 7



GALVESTON COUNTY, TEXAS
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED SEPTEMBER 30, 2025

Pass-through

Assistance Entity Total Passed
Federal Grantor/Pass-through Listing Identifying Federal Through to
Grantor/Program or Cluster Title Number Number Expenditures Subrecipients
U.S. Department of Homeland Security
Passed through the Texas Department of Public Safety:
Emergency Management Assistance/Harvey 97.036 FEMA 4332-DR-TX $ 11,881 $ -
COVID-19 - Emergency Management Assistance/COVID-19 97.036 FEMA 4485-DR-TX 318 -
Emergency Management Assistance/Uri 97.036 FEMA 4586-DR-TX 141 -
Emergency Management Assistance/Beryl 97.036 FEMA 4798-DR-TX 119,029 -
Subtotal Assistance Listing 97.036 131,369 -
Hazard Mitigation Grant Program - Elevation of Properties:

Galveston County Generators 97.039 DR-4332-0236 370,175 -
Hazard Mitigation Grant Program - Elevation Batch 1 97.039 DR-4332-0025 11,698 -
Hazard Mitigation Grant Program - Elevation Batch 3 97.039 DR-4332-0239 9,114 -

Subtotal Assistance Listing 97.039 390,987
Total Passed through the Texas Department of Public Safety 522,356 -

Passed through the Texas Division of Emergency Management:
Urban Area Security Initiative 2024 - Regional Planner 97.067 2972309 21,685 -
Urban Area Security Initiative 2025 - Regional Planner 97.067 2972310 63,588 -
Urban Area Security Initiative - 2024 Community Preparedness 97.067 2972209 14,665 -
Urban Area Security Initiative - 2025 Community Preparedness 97.067 2972210 67,267 -
Urban Area Security Initiative - 2025 Maintenance & Administration 97.067 3918406 4,379 -
Subtotal Assistance Listing 97.067 171,584 -
Security and Incident Planning 97.137 5064301 392 -
Total Passed through the Texas Division of Emergency
Management 171,976 -
Total U.S. Department of Homeland Security 694,332 -
Total Expenditures of Federal Awards $24,763,721 $ 586,510

The accompanying notes are an
integral part of this schedule. 8



GALVESTON COUNTY, TEXAS

NOTES TO SCHEDULE OF EXPENDITURES
OF FEDERAL AWARDS

FOR THE YEAR ENDED SEPTEMBER 30, 2025
Note 1 - Basis of Presentation

The accompanying Schedule of Expenditures of Federal Awards (the “Schedule”) includes the federal grant
activity of the County under programs of the federal government for the year ended September 30, 2025. The
information in this schedule is presented in accordance with the requirements of Title 2 U.S. Code of Federal
Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards (Uniform Guidance). Because the schedule presents only a selected portion of the operations
of the County, it is not intended and does not present the financial position, changes in net position/fund
balance or cash flows of the County.

Note 2 - Summary of Significant Accounting Policies

Galveston County, Texas, accounts for federal funding using the modified accrual method of accounting. This
basis of accounting recognizes revenues in the accounting period in which they become susceptible to accrual,
i.e., both measurable and available, and expenditures in the accounting period in which the liability is
incurred, if measurable, except for certain compensated absences, claims and judgments, which are
recognized when the obligations are expected to be liquidated with expendable available financial resources.
Equipment purchases for grant purposes are treated as expenditures in the Schedule of Expenditures of
Federal Awards. Federal grant funds are considered to be earned to the extent of qualifying expenditures
made under the provisions of the grant, and, accordingly, when such funds are received, they are recorded as
unearned revenue until earned. Generally, unused balances are returned to the grantor at the close of
specified project periods.

Note 3 - Indirect Costs

The County has elected not to use the de minimis indirect cost rate as allowed in the Uniform Guidance.



GALVESTON COUNTY, TEXAS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE YEAR ENDED SEPTEMBER 30, 2025

Summary of Auditor's Results

Financial Statements:

Type of auditors' report issued Unmodified
Internal control over financial reporting:

Material weakness(es) identified? No

Significant deficiency(ies) identified? None reported

Noncompliance material to financial statements noted? No

Federal Awards:
Internal control over major programs:
Material weakness(es) identified? No

Significant deficiency(ies) identified? None reported
Type of auditors' report issued on compliance

for major programs Unmodified

Any audit findings disclosed that are required
to be reported in accordance with the Uniform Guidance No

Identification of major programs:

Assistance Listing Number: Name of Federal Program:
21.015 RESTORE Act - Texas City Levee Repair
21.027 COVID-19 - State and Local Fiscal Recovery Fund

Dollar threshold used to distinguish between type A
and type B programs $1,000,000

Auditee qualified as low-risk auditee? No
Findings Relating to the Financial Statements Which

Are Required to be Reported in Accordance With
Generally Accepted Government Auditing Standards

None

Findings and Questioned Costs for Federal Awards

None

10



Office of County Auditor

Sergio Cruz, County Auditor
Christie Motogbe CPA, First Assistant County Auditor

GALVESTON
COUNTY

P.O. Box 1418, Galveston, Texas 77553 (409) 770-5304 722 Moody Ave 4" Floor, Galveston, TX 77550
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SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

FOR THE YEAR ENDED SEPTEMBER 30, 2025

None.
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